Frea Writing Prospectus

;gmmgrwmﬁ 333-25T815
SOUTHERN STATES
BANCSHARES, INC.

Dated July 30, 2021

Investor Presentation

August 2021




Important Notices and Disclaimers

The Company has filed a registration statement (Commission File Mo, 333-257915), including a preliminary prospectus, with the Securities and Exchange
Commission (“5EC") for the offering discussed in this presentation. This registration statement has not yet been declared effective by the SEC. Before you
invest, you should read the prospectus and the other documents the issuer has filed with the SEC for more complete information. You may get these
documents for free by wisiting EDGAR on the SEC Web site at www.sec.gov, Alternatively, the issuer, any underwriter or dealer participating in this
offering will arrange to send you the prospectus if you request it by contacting: Keefe, Bruyette & Woods, Inc., 787 Seventh Ave., 4th Floor, New York, Hew
York 10019, Attention: Equity Capital Markets, or by calling (B00) 966-1559, or by emailing kbwsyndicatedesk@kbw.com; or Truist Securities, Inc., 3333
Peachtree Road ME, 9th floor, Atlanta, Georgia 30326, Attention: Prospectus Department, or by emailing TruistSecurities prospectus@Truist.com.

Any statements in this presentation about our expectations, beliefs, plans, objectives, assumptions or future events or performance, including returns on
assets and results of our asset/liability model forecasts, are not histarical facts and are forward-looking statements. These statements are often, but not
always, made through the use of words or phrases such as “believe,” “will,” “expect,” “anticipate,” “project,” “seek,” “estimate,” “intend,” “indicate,”
“designed,” “contemplated,” “plan,” “future,” “would,” and “should,” “could,” “continue,” “predict,” “target,” “strategies” and similar words and
expressions of the future, Forward-looking statements involve known and unknown risks, uncertainties and assumptions, including the risks outlined under
“Risk Factors™ and elsewhere in the preliminary prospectus, which may cause action results, levels of activity, financial condition, performance or
achievements to differ materially from any results, levels of activity, financial condition, performance or achievements expressed or implied by any
forward-locking statement. Although we believe that the expectations reflected in our forward-lecking statements are reasonable, we cannot guarantee
futwre results, events, levels of activity, performance or achievement. The Company has no obligation to update any forward-looking statement to reflect
changes since the date of the forward-looking statement, or conform these statements to actual results, unless required by law.

This presentation contains non-GAAP financial measures not presented in accordance with generally accepted accounting principles in the U5, (“GAAP™),
Appendix 1 includes reconciliations of these non-GAAP financial measures to the most directly comparable financial measures calculated in accordance
with GAAP, We use certain non-GAAP financial measures, certain of which are included in this presentation, both to explain our results to stockholders and
the investment community and in the internal evaluation and management of our businesses, The Company believes that these non-GAAP financial
measures and the information they provide enable investors to better understand our performance. While we believe that these non-GAAP financial
measures are useful in evaluating out performance, this information should be considered supplemental in nature and not as a substitute for or superior to
the related information prepared in accordance with GAAP,

All financial information as of and for the three and six month perieds ended June 30, 2021 is preliminary and remains subject to further review, change
and finalization. Such reviews could result in material changes, particularly with respect to material estimates and assumptions used in preparing this
preliminary information, including the Company's allowance for loan losses, fair values, and income taxes. Qur independent registered public accounting
firm, Mauldin and Jenkins, LLC, has not perfermed any review procedures with respect to this preliminary financial infermation,
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Ticker / Exchange
Base Offering Size

Filing Range
Base Shares Offered '
Overallotment Option '
Pro Forma Market Cap

Lock-Up

Use of Proceeds

Bookrunning Managers
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Expected Pricing Date
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Southern States Bancshares, Inc.

S5BK / NASDAQ Global Select

540.0 million comprised of $19.9 million primary and $20.1 million secondary
(based upon the midpoint of the range ond excluding the overallotment option)

519.00 - $21.00 per share

2,000,000 total, comprised of 996,429 primary and 1,003,571 secondary shares

15% {all primary shares)

5174 million (based on the midpoint of range and excluding the overallotment option)

180 days for executive officers, directors, and certain pre-IPO shareholders

General corporate purposes, which may include capital and liguidity to support our growth,
and potential acquisition of other banks or closely related businesses

Keefe, Bruyette & Woods, A Stifel Company | Truist Securities

Hovde Group | Performance Trust Capital Partners

August 11, 2021
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Overview of Southern States Bancshares, Inc.

4

% Southern States Bancshares was founded in August 2007 by p T \g 7‘ = Legend =—
current CEQ and Chairman, Steve Whatley, and a group of M;f,-,,, A \ k\-. #y Branches (15)
organizing directors » \ E/--" \ g LPO (1)

% Management team with 200 years of collective experience in y ;nnl'smn *z ™.

- 9 arianta \
the banking industry and deep ties to local markets b %% 5 ! N
e \ Algust
Tuscaloosa P iy tLL

% History of selid growth, top-tier profitability and a strong /-" » f;_,m 59?[3"‘ =
credit culture Ao MW; . ':‘g\.ﬂllacm \%‘

1Py ) u ofumbus ™,

% Bifurcated growth strategy through organic growth and o ¥ O
disciplined MiA ; - Savannal-a.,

® - ’

% Focused on being a dominant bank in our smaller markets and v 7
a competitive player in the larger metropolitan areas - 7

: g : Mobile ® Valdasta /
% Diversified loan portfolio complemented by low-cost, core [0 r ~d
funding base & J
Q1 “21 Financial Highlights
Assets ($B): §1.5 Yo¥ Asset Growthi': 19.5% NPLs / Loans: 0.36% Core Net IncomefZ(5M): 3.7
Gross Loans (5B): 1.1 YoY Loan Growth!'): 13.9% LLR / Loansi®: 1.23%  Core ROAAM; 1.11%
Deposits (5B): $1.3 YoY Deposit Growth: 25.4% LTM NCOs / Avg. Loans: 0.08%  NiMm!k: 31.79%
Loans / Deposits®:  B1.1%  YoY Core Deposit Growth: 27.8% TCE / TAl": 2.1% Core Efficiency Ratio!?: 60.1%

(L1
2r

Socrge: SEP Global Marbet Iatplligimer; Campany Datomenti

Finonciol dioto ax of the three months ended J7 11021 unbere ofbensise noted

Wote: Cone Deposits defined a3 Dotel deposits dess jumbs thme ceposiis; jumbo Hime deposics classfled o3 Geposits forper than S255,000
Excludes S51mm of PPP loons and oy msociobed indavest and fees as of 3710

Excludes 52.8men pre-tax net goin on sale of S300dmm US0A foan and 5217 thousand pre-tax loas on sole of securinbes adjusied for taoes at JLIE

T
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Experienced Management Team

Our management team has over 200 years of collective experience in the banking industry

128
"
.

et |
Steve Whatley

Founder, Chairman &

CED

« 1982-2006 Market
President Colonial Bank

+ 1980-1982 Vice
President Commercial
Lender AmSouth Bank

+ 1978-1980 Vice
President Trust Company
Bank

= 1973-1978 Loan
Officer!Mgt. Trainee
Security Pacific Bank

&

Mark Chambers Lynn Joyce
President SEVP & Chief
Financial Officer
+ 2007-2019 SEVP & + 1992-2013 EVP & CFO

President Southeast First Financial Bank, a
Region Southern States NASDAQ listed Financial
Bank Institution

+ 2004-2007 Market + 1986-1992 Arthur
President Wachovia Bank Andersen & Co

+ 1998-2004 Commercial
Lender Aliant Bank

SEVP & Chief Risk and

."3 i

Greg Smith

Jack Swift

SEVE & Chief
Operating Officer
= 2006-2019 SEVP &

President Central Region
Southern States Bank

» 1996-2006 Senior Vice
President Colonial Bank

» 1992-1996 Vice
President SouthTrust
Bank

Credit Officer

« 2006-2019 SEVP & CCO
Southern States Bank

+ 1986-2006 Credit
Admin, Commercial Loan
Officer and Market
President Regions Bank

1) Refers o mocpiment and dhoton, soludieg Mariurhensl e and o diniclor aRgrrimitating of Lt lotional owies aod @ dUisct ARvRealalive o MBI ulienal

T
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Our History and Growth

August 2007

Established Annistan, AL headquarters and Opelika, AL
Office with 531 million in capital at $10.00 per share

2008
| Established a full-service banking office in Birmingham, AL |
4

May 2012
Acquired Alabama Trust Bank in Sylacauga, AL
2015

Opened offices in Huntsville, AL, Carrollton, GA, and an
LPO in Atlanta, GA

Acquired Columbus Community Bank in Columbus, GA and
opened a second location in Columbus

2016
Opened Auburn, AL office

Issued 54.5 million of 10 year subordinated notes

. Completed 541.2 million capital raise at $14 per share )

4

February 2017

Completed 53.4 million local capital raise at 514 per share |

2018
Established a full-service banking office in Hewnan, GA

September 2019
Closed acquisition of Small Town Bank in Wedowee, AL

2020 through 2021

%

Historical Highlights

e

— 2007 2021
2 Branches 15 Branches and an LPO
MHurtswie
@ Huntsuile
] )
. Riraingh “* .. @ mrhw.-\-nu
Bieminghesm Athnita
ARTHEIon [ ] ‘ 8
o
9 e ® Mmu. ...fnhmbus o
Oty Maalgomeny [ Savannat
’ L) i
o Dt
Dathan Réobie
Mobvic

@ Branch © LPO

Hired 4 commercial bankers in Georgia franchise

Saurce: SEP Globel Market Inlellipeade; Comgany Documnts
B Bollers in Billies

Total Assets ($B)

503 50.3 50.3

008 2009 2040 2011 2M3 2013 2044 205 HME 2017 2048 09 2020 Q1T

51.5
513
50.1 50.2 %02 50,2 I |
= E N
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Investment Highlights

Experienced and Invested Leadership

i % Led by Chairman & CED, Steve Whatley, with over 47 years of
xpEHEI‘ICEd and banking experience

Invested % 15.3% insider ownership!!
Leadership
messmsma= Strong Organic Growth
e % Proven organic growth with 20.7% asset CAGRIZ! since 2016

% Qpportunistic commercial banker hirings driven by talent
dislocatien from recent bank consolidation in our markets

-

-
W
i

ammmm

Scalable
Operating Model

Strong Organic
Growth

[ ——

L]
i
i
1
1
i

a

Proven Bank M&A Strategy
%@ Successfully executed three bank deals since 2012

% Disciplined MEA strategy with approximately 103
opportunities in target markets

— Attractive Core Deposit Franchise
% 97.4% core deposits with cost of depaosits of 0.39% for the

SOUTHERN STATES = s arind M S0, 2061
- BJ'B&N CSHARE 51 |NC gommoes = % 35.0% demand deposit CAGR slince 1016

Proven Bank MEA
Strategy

Diversified Loan
Portfolio

g=" - Ao consisting of owner-occupied business and investor-owned
properties and projects
% Owner-operated businesses: 49.7% of loans
B D |nvestor-owned properties or projects: 33.1% of loans
ttractive Core % Prudent underwriting standards and conservative risk culture
] Deposit Franchise

Diversified Loan Portfolio

%@ Business-focused bank with diverse loan portfolio primarily

Scalable Operating Model
% Recent investment in people, infrastructure and technology
%@ Wwell positioned to realize operating leverage with

Fieancial Data o of 3131110 unirss ceherwiie noted additional scale J

I
- K

1) Rafesi o moncpessest and dindctars, fetluding ini2itutional surner
T Ewclushes PP fogny
SCAJTHERM STATES.
BARMCEHARES, INC



Building Shareholder Value

Dividends Per Sharel!)

w12 Qi

Tangible Book Value Per Share

516.34
%
G
$10.32
2012 a1

Souror: SEP [Habal Markel Intritipemor; Compary Docurnenli

B i Assuslined QU “21 dividend of J0.0F per ihare

50.36
LP-(’Q-
1&-““‘“
§0.10

-

w

-

w

-

Qur Strategic Focus

Maintain focus on strong, profitable organic
growth without compromising our pristine
credit quality

Expand into new markets by hiring commercial
bankers

Focus on high growth markets and further
scaling our Atlanta franchise

Evaluate strategic acquisition opportunities

Lower our cost of funds and further grow our
core deposit franchise

Continue implementing technology to optimize
customer service and provide efficient
opportunities to scale the business

Prudently manage capital between balance
sheet growth and return to shareholders

T

SOILITHERR STATES
BAMCSHARES, INC



Deep Presence in Current Markets

Combined Counties of Operation

Community Deposits Market
Rank  Bank Rank'" Institution (5M) Share  Branches
1 Regions Financial Corp, 59,420 19.7 % &0
rd Wells Fargo & Co. 5,232 10,9 51
3 The PHC Financial Services Group Inc, 5,150 10.7 54
4 Synovus Financial Corp. 5,089 10.6 32
5 Truist Financial Corp. 4,535 9.5 39
& BancorpSouth Bank 2,480 5.2 5
7 ServisFirst Bancshares Inc. 2,138 4.5 L]
B South State Corp. 1,459 3.0 8
9 First Horizon Corp. 1,350 2.8 10
Southern States Bancshares Inc. 1. 5
1 - Bark OZK 904 1.9 B
12 F] Progress Financial Corp. 859 1.8 5
13 3 Auburn Hational Bancorp. Inc. 786 1.6 7
14 4 Cakworth Capital Inc. 635 1.3 1
15 - Bark of America Corp. 635 1.3 5
16 5 Bryant Bank 610 1.3 &
17 & Firstbanc of Alabama Inc. G04 1.3 9
18 - Renasant Corp. 478 1.0 9
19 7 SouthPaint Bancshares Inc. st 0.8 4
20 - United Community Banks Inc. 57 o7 3
Soorge: S0P Glabal Marbet Iatnlligimer; FEIC
Dapot!t datie av of 6/ 30 I . r
Combsned cownbhes dnclude Cofhoun, AL, Corvpll, GA, Clbume. AL, fowrio. Od. Jeffenon, Al Dee. AL, Mochaon, AL, Suncogee, OA, Powldlng. Gd. Rondodph, AL, ond Tellodega. AL J
9 Caps branches ot 51 billion of depodics
F  Community Bonki defived o iniditution with Ies thas 10 blllion Lo aisets SOILTHERR STATES
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Robust Market Dynamics

Market Highlights ‘21 - ‘26 Projected Median HHI (5M)
Atlanta « % largest Metro Area in the USa

- Voted 3 metro area for conporate headquanters <564 469.8 5731 57,8

= Ranked 13* Best Places for Business and Careers -

& = 16 Fortune 300 companies headquartered in Atlanta _ _ - - !
Columbus Auburn- Birmingham Huntwiille J.:lanta Mational
B e e e e GA Opetika NS4 MEA Average
Birmingham, AL . Largest market in Alabama e

- One of the lowest costs af Living in America

= A top 10 moving destination for new college graduates
= University of Alshama Birmingham terves as an international
Leader in healthoare

Huntsville, AL - voted 3% best place tolive in the country by US News
= Highest concentration of engineers in the US
« A Top 10 best city for jobs in STEM

= Home of the Redstone Arsenal which includes the U5, Space
and Rocket Center, HASA's Marshall Space Flight Center, and
the .5, Armry Aviation and Missile Comemand

One of the fastest growing MSAs in the Southeast

Augburn University contributes $5.6 billion annually and
27,000 jobes to the Alabama economy

- A ULS. city with mest job growth per USA Today
= Ranked 4™ M5A for migration growth
- Fart Benning Military Base
L5, Ay Iedaeary and Asmeor Tralning Post
*  Columbes Chamber of Commerce estimates annual
eoonomic impact of $4.8 billion
= Major companies headquartered include Aflac and Total
Systems Services, Inc,

1 Sowree! U5, Buredu of Labor Seatisnics; SEP Glodal Marke! reliigence; Favbes: oy, comy; Busitess Fociities, USA Today: Smantoisst Flaonciol Techaodagy: LS News: Auvbum. sdu

= ‘21 - ‘26 Projected Population Growth (%) =

4.6% 465 7 9%
—— N [ |
Birmingham Cobamban Antmpree Huntiville Atanta Hationl
(L [y Dpelika [57Y MSA, Mgy g
(L)

Major Employers
PN
e -
. @D LD

LB
THE UNIVERSITY OF
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Loans and Deposits by Geography

— Metro vs. Community Markets

§1,021
B Metro
Community Markets 5
Loans(M(@) ki
$228 4%
.
AT
2012 2016 Q12
$1,260
56%
Deposits? $520
5237 B6%
75%
Loosw
2012 Q1

Sonre: Company Bosumimts
Podizre ks miltizng
As of M3
1 Wote: Metro defloed oF presends in any M54 with 0 2009 popedorion ower 250,000 based on U 5. Cenaus Bureow sources
fiF  Excludes FPP Loar
3 Tetali may Aot a8d 1o 100% de do reusdisg

Geargia
I tlabama
I Other

By State

6

51,011

45%

o

51,260

35%
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Balance Sheet Growth

Total Assets (SM)

PPP Loans

2016 2007 2018 2019 2000 Qi

Total Loans (SM)

Total Deposits (SM)

$1,260

2018 7 2018 2019 2020 (0] el |

Soorgr: SEP GAahal Marber Latpll e, Compaty Dourments

12 1 Exluden MY loam

PPP Loans - o 1F 51036 $1.086
e
S840 i :
5704
5567
sm I I
2016 7 2018 2019 i ] Qi
Loans / Deposits'®
95.5%
90.2%  90.0%
88.1%
85.0%
I I I
2016 7 28 2019 2020 e} Il |
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Proven M&A Strategy

S I B — ALABAMA
Small Town Bank TRUST BANK

= Keal Commumity Bank™
% Target: Small Town Bank Columbus Community Bank Alabama Trust Bank
Company & Location: Wedowee, AL Columbus, GA Sylacauga, AL
Overview & Branches: Six Locations One Location One Location
% Close: September 13, 2019 October 22, 2015 May 18, 2012
% Deal Value: $50.0M S21.4M
e . % FDIC Assisted Whole Bank
% Stock f Cash Mix: 52% / 48% 100% Cash Piechrce B AceuTitian
% Price / TBV: 139% 140%
Transaction - :
- l * Price / Earnings'2: 14.7% 17.8 s Met Bargain Purchase Gain
Highlights * booked of $4.4 million
T Cost Savings: ~30% ~40%
T EPS Accretion: Double Digits Double Digits “y Bid Type: Discount Only
% TBY Earnback: Approx. 3 years Less than 3 years
o Assets ($M): §241 $126 % Assets of approximately $53
. million, Leans of $39M and
% Loans (SM): 113 101 deposits of $42M at time of
% Deposits (SM): 202 101 announcement
Target % Southern States did
0 ROAA: 1.09% 0.97% > Southern States did not pay any
Financials!" premium to the FOIC to assume
“» Net Interest Margin: 4.07% 4,35% substantially all deposits of
% Cost of Deposits: 0.58% 0.60% Alabama Trust
— % Southern States purchased
% Core Deposits % 96.1% 85.3% substantially all of the assets of

the failed bank at a discount "

Sourcr: $2P Global Market intelliprace
1) s of phe Quarter Prkor Do OANLIN Sl
11 3 Adjusted fo exciude exorss oapd ol
SCIUTHERM STATES.
BARMCEHARES, INC



Capital Ratios

TCE / TAM
12.0% 4y 3y
I 1
216 017 2018
CET1 Ratln

13.4% 13.6%

I 1.5%  q1.7%

016 7 2018

Soerge: SEP Glabal Marbst Lstelligimer: Campary Documenti
14 (1) Cacluces PR oo

030

arn

Leverage Ratio!"

12.8%

12.2%
10.6%
I I I I;.ax qrzx ]
W16 017 2018 2019 2020 Qi

Total Risk-Based Capital Ratio

15.1% 15.3%

13.1% 12.7% 12.1%
] I I I i

2020

Qe

m7 2020 o

T
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Core Deposit Franchise

+ Core deposit growth initiatives continue to fuel our organic strategy
+ Bankers are incentivized to grow core deposits

+ Deposit gathering capabilities enhanced through technology

+ Minimal dependence on brokered deposits

Deposit Composition - Q1 21 Core Deposit Growth!"

§1,228

51,103

| Demand Deposits:  36.0% !
i Other Core Deposits: 22.0% :

5737

Deposit Type (5M) % of Total
I cemand Deposits 5365 90%
B vow 95 7.5
B Meney Market B Savings 471 37.4
I FRetail Time Deposits 296 3.5 m—— . P
Jumbo Time Deposits 32 2.6
Total D sits 1,260 100.0 %
epos] 1, mm (ther Core Deposits  wemm Demand Deposits  —+— Cout of Depesits
Sourer: $2P Globad Market inteilipeace; Company Dotummts r
Mate: Jomibo Thae Depoulti elaislfied o1 dipoiits Larger than S350, 000 J

15 {1 Core cenosits ane focel dieposits bess Jumbs e cinposiis




Historical Profitability Metrics

Core ROAAM Core ROATCE!
1.11%
1.02%
0.99% 0.94%
0.85% 12.2%
0.74% 10.2%
9.0%
I I ) I
2016 017 208 201% 2020 ;N a7 2018 019 2030 N
Core Efficiency Ratio!"! NIl & NIE / Average Assets! ) m——
4.0% 63.0% 63.0% 61.6% 64.3% 40.1%
I I I I I i!im ZIEEK | | |
M7 018 019 @l e e Qi
Hil/ AA WHIE / AA
E..;;;&:mxur Latplligice; Compary Docamenti r
P QP 20 wore melrics enclode o $2.8mm pre-fax net golo oa sele of @ 520, dom U0 foan angla 202 hoesend pre-dax foss o sale of seowrities edjusted for taves of 24,75 Sre Appendiy | J
16 {2} Escludes FPF loons
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Asset / Liability Forecast and NIM Trends

Interest Rate Model

Change in Forecast Change in Net Interest
Interest Rates Income over a 12-Month
(bps) Horizon as of 3131/21 (%)

on I
(300)

wo [l
(200)

Yield/Cost Analysis

5.6ER

0.4
100
': } 7.318% 2.46% 2.43%
e
+100
1.34%
o L
103% 0.73%
i 0. 60% :
* 0.57% R
200 * - - 0.39%
L
L]
- 13-3
+300 L] o7 2018 2019 020 &2
i m
=t jald on Loans =—s==HIM =s="ield on Securities —+—Cost of Deposits
Soewrpe: S8 Global Market ntelligence: Compary Documinsds r
Mobe: Finoncka! dota as of the twelve months ended 12731 each respective year or three months ended each quarier J
17 (1 Emclides PPP foons
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Recent Developments

Q2 ‘21 Highlights

“* Strong balance sheet growth driven by continued depaosit inflows and footprint-wide commercial lending efforts

[

Core annualized net loan growth, excluding PPP credits, of 14.8% from March 31, 2021 to June 30, 2021 and of 16.0% from June
30, 2020 to June 30, 2021

% Realized net income of 53.9 million for the three months ended June 30, 2021, compared to $2.9 million for the three months
ended June 30, 2020, driven primarily by robust loan growth

% As of June 30, 2021, we have $37.7 million of PPP loans remaining and 1 loan on deferral with a balance of $3.1 million

We redeemed 54.5 million of subordinated debt with a fixed-rate coupon of 6.625% using proceeds from our holding company line
of credit with a rate of 3-month LIBOR plus 250 bps

Q2 ‘21 Unaudited Preliminary Financial Results

[

s of For the three months ended,
(Dadlars in thousands, JL] 20 March 31, 2021  June 30, 2021 March 31, 2021 June 30, 21
encept per share amounds) (Unaud [Unaudited) (Unawdited) (Dallars i bhousands) (Uriaudited) {Unaudited) {(Pnawdited)
Select Period End Balance Shoot Data Parformance
Total Assois £1,296,124 41,459,238 51,514,438 Core et Ingoms 52,919 £1,750 61,885
Total Loars AT A5 1,085, 547 1,100, X7 Core ROAL 091 % LK 1.05 %
PP Loans T.477 00, B4b 37,764 Cone ROATCE 10.4 1.1 1Z1
Total Deposits 1,192,793 1, 260044 1,312,610 Met Interest Margin (excl PPF) 341 L 367
Tangitde Comenon Equity 115,248 126,040 130,409 Efficiency Ragio 4.8 0.1 LIN]
Tangitie Baok Vak por Share §15.02 516,34 516,90 Const of Deposing 0.84 0.3% 0,35
Sawrce: Comparny Decumies
hlmmnl-rwm_lnun.-rwmwrmmm.i"nrrwrmrﬁarkn and Db fakmeri r
Mate: QF "I cone metrk exclude PP fren and aiscciatied experies, & 1T Bhouiand pre-tax regliaed gein on sale of dicuri b and SN0 theusand in sos-recurriog i
Fiated g 1 31 cond meticl foclude PP feed, & 52.8 million ped-tax A6 gein on sale of o B8 million UEOW focn and @ §3AF ehoudand Srd-faw fod o the sl off J

15 secorinkts adjuted for beors of 2435 SCITHERM STATES
LTHERR STA]
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Granular Loan Portfolio

Loan Composition

N\

mQwner-Ocoupied CRE

m

mMon Owner-Occupied CRE
PP

m 1-4 Family
cap

uMultifamily

Consumer & Other

C&D Concentration: 81%

CRE Concentration: 255% 4,73%

Loan Yield (2

Loans by Collateral Type

™ Kur sing Homes
% 2%

Farem

%

Convenience Sores
X

Thepping Centedi
2%

Equi prment

&%
Mulzi-Family
5%

Bunineys Assety
%

Fast s anLs
Ot %
[ ]
Land
Chiir s =
i
Ol
™
Reaidentisl

1%

Redail Other Dw s
w:rrzmmr Dorage Induteial lh:glcd
5 W Waretoue
B

Southern States Credit Philosophy

/"-"' Focus on providing credit to small and medium sized I:lusinesse-s\
% Granular loan portfolio with an average loan size of 301,602
% 100% of loans are in Southern States’ footprint 11

% active participant in the PPP, providing -580 loans totaling %102
million in combined credit through 4/30/21

\.\ % We anticipate realizing -54 million in total PPP fees -/

Sorpe: S0P Global Morbel Intriligener: {ompony Documenty
DBodiary ks miltiony
DPata as of JINI2T nbess ofhenaTsr noded
2 i1 Inclodes Joond wirk in-manke? clivats, inokusive of any oul of Marbel SropavTies oF Probrs
2P Exeludi PPP g

Commercial Loan Growth ($M)

CAGR: 25407 5790

5752

L 5557

5483

016 7 018 019 2020 (o 13}
mCEl mOwner-Occupied CRE B Non-Owner-Occupied CRE B PPP

Ty
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Asset Quality

/%

L

-

Comprehensive and conservative \
underwriting process

Highly experienced bankers
incentivized with equity ownership

Commitment to a diverse loan
partfolio while maintaining strong
asset quality metrics

Proactively manage loan
concentrations with all collateral
types capped at 50% of risk based
capital

“* Hospitality capped in January 2020

% Multifamily capped in September
2020

Proactive approach to managing
problem credits

Legacy Credit Issues:

% QREO: Shopping Center with three
outparcels in Oxford, AL on
balance sheet for $7.1 million and
an appraised value of $7.6 million

OREQ: Two-story multi-use facility
in Birmingham, AL on balance

Monperforming Assets by Type

£20.6
1.5%

016 017
i Honaccruals [ Smm)

018

- g
m TORs {5mm)

ORED (5mm)

020
—c—MNPAs / Loars + OREQ (%)

Qi

Reserves / Loans'"

sheet for $2.9 million and an
appraised value of 53.9 million /

m i
(4]

Source: $EP Globa! Marke? Infelligeace; Company Documamts
Badlars in millipns
Encluches FPF foarm:

ThRs refivct COVAD- 19 reliefl undey the CARES Act anad bonk regedotony COWID- #9 retief In 2000 and 2001

P
i
I
1
b

MCOs/ !
Avg. Loans | 1.23%
_______ ’ L% i 1.22%
0.99% 1.02%
016 Qi
(0.05%) : | o0.10% | ! <0.01% |

SOILTHERK STATES
BAMCSHARES, INC



Multiple Acquisition Opportunities

Potential M&A Opportunities Our Criteria

N

Target banks headguartered in Alabama, Georgia
and select Tennessee markets with assets
between $250M and 5750M

—  Approximately 103 potential bank opportunities

Acguisitions with tangible book value per share
earnback less than three years

-

-

Immediate, significant EPS accretion

-

Strong core funding
— Approximately 58 improve cost of deposits

-

Experienced management team

103
Opportunities

-

Attractive demographics

— Approximately 53 banks improve population
growth (1

Sourer: $2P Gloded Market Intelligence; FDNC rJ

Bata & of the Bheew montfn paded 1AEIFT
1 {1 Pepulstion data depeslt welghted by cound)t deporl dete ar of 6700 I
SCILTHERN STATES
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Franchise Highlights

++
= History of robust organic growth and proven financial performance

L
}“ Experienced management team with ties to local markets
%5 Scalable business model supplemented by technology investments

Demonstrated ability to effectively execute M&A strategy

Core deposit funded franchise

530 4

Diversified loan portfolio with conservative credit culture

..I Long-term shareholder value is our primary focus

=
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Historical Selected Financials
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Non-GAAP Financial Measures Reconciliations

5

Het Intomic

Mudd: Nerger Expanses

Agdd: Mt DRED Write-Dowrs (Gaing)
Less: Gain on Sl of US0A Loan

Less: Hon-Recurring Moninterest Incomse
Less: Gain (Lonsh on Saie of Securities
Less: Tax Effect

Core Met Income

ANETRRE ASIELE

Core Retwrn on Average Assels

Hit Income

Mudd: Nerger Expenses

Add: Net ORED Write-Derera (Gaing)
Add: Provision

Less: Gain on Sale of US0A Loan

Lesi: Hon-Racurming Nonindengst Incoms
Less: Gain (Lossh on Sale of Securities
A Income Tanes

Pratax Pri-Provision Core et Income
Average Aduets

Pratax Pri-Provision

Core Retwn on Average Assels

Total Stockholders’ Equity

Loss: Intangibie Assets

Liss: Mingeity Interest

Tangibie Common Eguity

Core Het Income

Deluted Wedghted Average Shares Outstanding

Diluted Core Egrnings Per Share

A oof and Tor
the Quarter Ended As of and Tor the Year Ended December 31,
LIRS TFFS ] 2020 209 1018 o7 2014
55,681 $12,107 55,602 LA ] 55,600 5,862
- : 3,373 . . .
- B44 (4] 7 134} (64}
1,807 : - - 3
. 15 1.992 . - =
i232) T4z 14 (r+] 7 Fa]
ih44) {138) 1387) 15 10) 114
£31,750 S1,722 §7, 272 £r.757 55,572 £5.815
51,368,119 51,241,440 485,273 STET, 20 556,481 S55E, 394
1.11% d.54% 0.74% [ 0.85% 1.02%
55,681 §12,107 55,602 LT ] 55,600 55,861
- o 3.373 - . .
- Eaq [L20] 7 131} (L2}]
750 3,30 5.700 2% 1.315% 1,016
2807 . . , . -
= 13 1,992 . . .
(232) T4 i4 12T} 7 A
1,817 2,506 I.486 1,190 3.783 5300
45,673 417,420 S15,091 §12,264 10,687 19,715
51,368,119 51,241,440 985,273 578,202 5656, 481 5557, 194
1.68% 1.40% 1.53% 1.56% 1.62% T.76%
L144, 600 G040, 658 S126,837 255, 4TS 580,812 LR, 033
18,560 18,626 18,889 6,578 5,503 5,631
51.26,040 5122,030 £107, 748 589,100 £83,309 575,402
53,750 1,712 5717 &7, 757 55.572 55,615
7,794,859 7,768,863 6,901,621 6,515,173 6,248,065 3,308,890
S0.48 $1.51 $1.05 S1.19 So.ay S1.70

T
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Non-GAAP Financial Measures Reconciliations

Targitie Commdn Equity
Corniman Shares Dutstanding AL Year End

Tangible Bock Valur per Share

Teas! Assets at End of Pericd

Lessa: Intangible Assets

Audjurted Assets at End of Period

Tangible Common Equity to Tangible Assets
Total Average Stockholder's Equity

Loss: Average Intangible Assats

Less: Average Mingeity Interest

fveerage Targibie Commeon Equity

Het Income 10 Common Shaneholders

Return on Average Tangible Common Equity

Average Targibie Comiman Ecuity
Core Net Income

Core Retwrn on Average Tangible Comman Equity

Het bterest ncomi

Add: Noninterest Income

Less: Gain on Sale of UEDA Loan

Less: Hon-Recurming Nonintensst Incoms
Less: Gain (Lossh on Sale of Securities
Oporating Revenss

Experied:
Totsl Honinterest Expended

Less: Het ORED Write Down |Gains)
Adjrsted Hominterest Expenses.
Core Efficiency Ratle

Az of and for
the Quarter Ended As of and for the Year Ended December 31,
373172021 2020 201% 018 2017 2016
126,040 5122,030 5107, 748 559,100 583,309 75,402
¥T,715,52% T.6T8,195 70650, 772 6,453,183 6,475,950 5,418,714
L18.34 £15.89 S14.08 £13.74 512.85 £13.92
51,459,236 51,331,506 1,095,491 5887607 5735.531 S&18,578
18,560 LAY 18.88% & 375 6,503 631
51,440,676 51,313,880 41,076,602 5851,151 5729048 S611,947
&.75% 9.29% 10.01% 10075 11.43% 12.12%
£143,058 S114,00% S107,3300 251,084 GHE, 6% Lk, 178
18,600 15,764 10, 388 6,447 5,549 6,642
5124,457 5115, 165 596,944 585,544 582.12% 519,536
55,681 §iz07 55,602 57,713 45,600 55,862
18.51% 10.50% 5. 78% 8.90% & 82% 14.83%
124,457 5115, 165 596,944 556,644 582,135 539,536
3,750 1,72 1M 7757 5.572 5,615
12.23% 10.17% 7.50% 8.95% &, 8% 14. 20%
§12,284 41,577 534,849 519,665 525,709 513,136
4,4% &, 541 6710 3464 3072 4,176
2,800 . - - - .
- 615 1.992 o - -
(232) T4 i+ 12T} 7 i
514,205 542,781 539,554 LR 528,774 pr ]
£8,532 12,185 L S20,924 518,081 817,234
. . 1,1M . . .
Baa 4] L 131} (L21]
58,512 531,341 S214_462 520,887 S18.112 17,198
S0.06% 4. 27% &1.84% 63.07% &1.95% 64045

9
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Non-GAAP Financial Measures Reconciliations

Preliminary & Unaudited

As of or for the quarter ended 6/30/2021
Balance Sheet and Capital Prefitability

Taotal Stockholders” Equity

Less: Intangible Assets

Less: Minority Interest

Tangible Commean Equity

Commaon Shares Qutstanding at End of Period
Tangible Book Value per Share

Tatal Assets at End of Period

Less: Intangible Assets

Adjusted Assets at End of Period

Tangible Commen Equity to Tangible Assels

5148,903 HNet Income 53,906
18,494 Add: Merger Expenses
- Add: Met ORED Write-Downs (Gaing)
£130,409 Less: Gain on Sale of USDA Loan
Less: Hon-Recurring Noninterest Income 8
?';::21: Less: Gain (Loss) on Sale of Securities 27
- Less: Tax Effect (&)
$1,514,436 Core Net Income $3,886
18,494 Average Assets 41,491,372
i Core Return on Average Assets 1.05%
8.72%
Total Average Stockholder’s Equity 5147 483
Less: Average Intangible Assets 18,535
Less: Average Minority Interest -
Average Tangible Commaon Equity $128,948
Net Income to Common Shareholders 53,906
Return on Average Tangible Common Equity 12.1%
Average Tangible Common Equity %128,948
Core Net Income 3,886
Core Return on Average Tangible Commaon Equity 12.1%




