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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

This Quarterly Report on Form 10-Q of Southern States Bancshares, Inc. (“Southern States” or the “Company”) contains forward-looking statements within the meaning of Section 27A of the
Securities Act of 1933, as amended (the “Securities Act”) and Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), which reflect our current expectations and
beliefs with respect to, among other things, future events and our financial performance. These forward-looking statements are not historical facts, and are based on current expectations, estimates and
projections about our industry, management’s beliefs and certain assumptions made by management, many of which, by their nature, are inherently uncertain and beyond our control. Although we
believe that the expectations reflected in such forward-looking statements are reasonable as of the dates made, we cannot give any assurance that such expectations will prove correct and actual
results may prove to be materially different from the results expressed or implied by the forward-looking statements. Accordingly, we caution you that any such forward-looking statements are not
guarantees of future performance and are subject to risks, assumptions and uncertainties that are difficult to predict.

» <

These statements are often, but not always, made through the use of words or phrases such as “may,” “can,” “should,” “could,” “to be,” “predict,” “potential,” “believe,” “will likely result,” “expect,”
“continue,” “will,” “likely,” “anticipate,” “seek,” “estimate,” “intend,” “plan,” “target,” “project,” “would” and “outlook,” or the negative version of those words or other similar words or phrases of a
future or forward-looking nature. Forward-looking statements appear in a number of places in this Quarterly Report on Form 10-Q and may include statements about business strategy and prospects
for growth, operations, ability to pay dividends, competition, regulation and general economic conditions.

” 9 ” .

There are or may be important factors that could cause our actual results to differ materially from those indicated in these forward-looking statements, including, but not limited to, the following:

« our ability to execute and prudently manage our growth and execute our strategy, including expansion activities;

* our ability to adequately measure and limit our credit risk;

* business, market and economic conditions generally and in the financial services industry, nationally and within our local markets;

« factors that can impact the performance of our loan portfolio, including real estate values and liquidity in our markets and the financial health of our commercial borrowers;

« the failure of assumptions and estimates, as well as differences in, and changes to, economic, market, and credit conditions, including changes in borrowers’ credit risks and payment behaviors;

« compliance with governmental and regulatory requirements, including the Dodd-Frank Act and others relating to banking, consumer protection, securities and tax matters, and our ability to
maintain licenses required in connection with mortgage origination, sale and servicing operations;

» compliance with the Bank Secrecy Act, Office of Foreign Assets Control (“OFAC”) rules and anti-money laundering laws and regulations;

« governmental monetary and fiscal policies;

« the effectiveness of our risk management framework, including internal controls;

« the composition of and future changes in our management team and our ability to attract and retain key personnel;

« geographic concentration of our business in certain Alabama and Georgia markets;

* our ability to attract and retain customers;

« the risks of changes in interest rates on the levels, composition and costs of deposits, loan demand, and the values and liquidity of loan collateral, securities, and interest-sensitive assets and
liabilities, and the risks and uncertainty of the amounts realizable;

» changes in the availability and cost of credit and capital in the financial markets, and the types of instruments that may be included as capital for regulatory purposes;

+ changes in the prices, values and sales volumes of residential and commercial real estate;

« the effects of competition from a wide variety of local, regional, national and other providers of financial, investment, trust and other wealth management services and insurance services, including
the disruption effects of financial technology and other competitors who are not subject to the same regulations as the Company and Southern States Bank (“the Bank™);

« the failure of assumptions and estimates underlying the establishment of allowances for possible credit losses and other asset impairments, losses, valuations of assets and liabilities and other
estimates;

« the risks of mergers, acquisitions and divestitures, including, without limitation, the related time and costs of implementing such transactions, integrating operations as part of these transactions
and possible failures to achieve expected gains, revenue growth and/or expense savings from such transactions;

« changes in technology or products that may be more difficult, costly, or less effective than anticipated;
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« systems failures or interruptions involving our risk management framework, our information technology and telecommunications systems or third-party servicers;

« unauthorized data access, cyber-crime and other threats to data security and customer privacy;

« our ability to maintain our historical rate of growth;

« our ability to identify potential candidates for, consummate, and achieve synergies resulting from, potential future acquisitions;

* deterioration of our asset quality or the value of collateral securing loans;

+ changes in the laws, rules, regulations, interpretations or policies relating to financial institutions, accounting, tax, trade, monetary and fiscal matters and appropriate compliance with applicable
law and regulation;

« operational risks associated with our business;

 volatility and direction of market interest rates and the shape of the yield curve;

« our ability to maintain important deposit customer relationships, maintain our reputation or otherwise avoid liquidity risks;

« the obligations associated with being a public company;

« the commencement and outcome of litigation and other legal proceedings against us or to which we may become subject;

« natural disasters and adverse weather, acts of terrorism, an outbreak of hostilities (such as the conflict between Russia and Ukraine or Israel and Hamas) or other international or domestic
calamities as well as national and international economic conditions and health issues and other matters beyond our control; and

« other factors that are discussed in the sections titled “Risk Factors” in this Quarterly Report on Form 10-Q and in our Annual Report on Form 10-K and “Management’s Discussion and Analysis of
Financial Condition and Results of Operations.”

The foregoing factors should not be construed as exhaustive and should be read together with the other cautionary statements and the “Risk Factors” included in this Quarterly Report on Form 10-Q
and our Annual Report on Form 10-K. If one or more events related to these or other risks or uncertainties materialize, or if our underlying assumptions prove to be incorrect, actual results may differ
materially from what we anticipate. Accordingly, you should not place undue reliance on any such forward-looking statements. Any forward-looking statement speaks only as of the date it is made,
and we do not undertake any obligation to publicly update or review any forward-looking statement, whether as a result of new information, future developments or otherwise. New factors emerge
from time to time, and it is not possible for us to predict which will arise. In addition, we cannot assess the impact of each factor on our business or the extent to which any factor, or combination of
factors, may cause actual results to differ materially from those contained in any forward-looking statements.
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PART I. FINANCIAL INFORMATION

Item 1. Financial Statements
SOUTHERN STATES BANCSHARES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION

(In thousands, except share amounts)

September 30, 2024 December 31, 2023
(Unaudited) (Audited)
Assets
Cash and due from banks $ 24,225 19,710
Interest-bearing deposits in banks 182,559 134,846
Federal funds sold 71,072 96,095
Total cash and cash equivalents 277,856 250,651
Securities available for sale, at fair value ($206,002 amortized cost, $0 allowance for credit losses at September 30, 2024; $190,322
amortized cost, $0 allowance for credit losses at December 31, 2023) 198,076 179,000
Securities held to maturity, at amortized cost (316,902 at fair value, $0 allowance for credit losses at September 30, 2024; $16,233 at fair
value, $0 allowance for credit losses at December 31, 2023) 19,616 19,632
Other equity securities, at fair value 3,733 3,649
Restricted equity securities, at cost 4418 5,684
Loans held for sale 415 450
Loans, net of unearned income 2,199,211 1,884,508
Less allowance for credit losses 28,061 24,378
Loans, net 2,171,150 1,860,130
Premises and equipment, net 32,319 26,426
Accrued interest receivable 10,114 8,711
Bank owned life insurance 39,159 29,884
Annuities 16,343 15,036
Foreclosed assets 33 33
Goodwill 30,980 16,362
Core deposit intangible 9,338 899
Other assets 27,390 29,616
Total assets $ 2,841,440 2,446,663
Liabilities and Stockholders' Equity
Liabilities:
Deposits:
Noninterest-bearing $ 546,282 437,959
Interest-bearing 1,874,264 1,580,230
Total deposits 2,420,546 2,018,189
Other borrowings 7,976 26,994
FHLB advances 22,000 70,000
Subordinated notes 91,107 86,679
Accrued interest payable 2,214 1,519
Other liabilities 26,227 28,318
Total liabilities 2,570,070 2,231,699
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Stockholders' equity:

Preferred stock, $0.01 par value, 2,000,000 shares authorized; 0 shares issued and outstanding at September 30, 2024 and
December 31, 2023

Common stock, $5 par value, 30,000,000 shares authorized; 9,882,350 and 8,841,349 shares issued and outstanding at September 30,
2024 and December 31, 2023, respectively

49,684 44,479

Capital surplus 106,046 78,361
Retained earnings 123,783 102,523

Accumulated other comprehensive loss (5,866) (8,379)

Unvested restricted stock (723) (466)

Vested restricted stock units (1,554) (1,554)
Total stockholders' equity 271,370 214,964
Total liabilities and stockholders' equity $ 2,841,440 $ 2,446,663

See Notes to Consolidated Financial Statements.
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Interest income:
Loans, including fees
Taxable securities
Nontaxable securities
Other interest and dividends
Total interest income

Interest expense:
Deposits
Other borrowings
Total interest expense

Net interest income
Provision for credit losses
Net interest income after provision for credit losses

Noninterest income:
Service charges on deposit accounts
Swap (expenses) fees
SBA/USDA fees
Mortgage origination fees
Net gain (loss) on securities
Employee retention credit
Other operating income
Total noninterest income

Noninterest expenses:
Salaries and employee benefits
Equipment and occupancy expenses
Data processing fees
Regulatory assessments
Professional fees related to ERC
Merger-related expenses
Other operating expenses

Total noninterest expenses

Income before income taxes
Income tax expense

Net income
Basic earnings per share

Diluted earnings per share

See Notes to Consolidated Financial Statements.

For the Three Months Ended

SOUTHERN STATES BANCSHARES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF INCOME (UNAUDITED)

(In thousands, except per share amounts)

For the Nine Months Ended

September 30, September 30, September 30, September 30,
2024 2023 2024 2023

38,690 30,084 § 107,739  § 83,049
2,205 1,796 6,225 4,819
243 227 704 747
3,930 3,097 10,143 7,473
45,068 35,204 124,811 96,088
18,990 12,732 52,407 31,498
1,832 1,741 5,740 4,881
20,822 14,473 58,147 36,379
24,246 20,731 66,664 59,709
2,583 773 4,885 3,511
21,663 19,958 61,779 56,198
532 442 1,458 1,348
©) 453 10 622
179 74 302 274
112 158 300 446
75 (12) 83 457
— (5,100) — —
868 1,091 2,240 2,608
1,757 (2,894) 4,393 5,755
6,876 5,752 19,219 19,926
814 718 2,170 2,095
781 650 2,110 1,889
414 322 1,149 844
— (1,243) — —
1,511 — 1,511 —
3,291 2,370 9,314 7,405
13,687 8,569 35,473 32,159
9,733 8,495 30,699 29,794
2,380 1,866 7,029 6,738
7,353 6,029 § 23,670 $ 23,056
0.76 075 § 258 $ 2.62
0.76 073 § 2.54 $ 2.56
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SOUTHERN STATES BANCSHARES, INC. AND SUBSIDIARY

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (UNAUDITED)

(In thousands)

Net income

Other comprehensive income (loss):

Unrealized holding gains (losses) on securities available for sale arising during the period, net of (tax) benefit of ($867) and $818,
respectively

Reclassification adjustment for gains on securities available for sale realized in net income, net of tax of $0
Other comprehensive income (loss)

Comprehensive income

Net income

Other comprehensive income:

Unrealized holding gains (losses) on securities available for sale arising during the period, net of (tax) benefit of $(883) and $733,
respectively

Reclassification adjustment for losses on securities available for sale realized in net income, net of benefit of $0 and $3, respectively

Other comprehensive income (loss)

Comprehensive income

See Notes to Consolidated Financial Statements.

For the Three Months Ended

September 30, September 30,
2024 2023
7,353 § 6,629
2,467 (2,327)
2,467 (2,327)
9,820 § 4,302

For the Nine Months Ended

September 30, September 30,
2024 2023
23,670 $ 23,056
2,513 (2,087)
— 9
2,513 (2,078)
26,183 § 20,978
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SOUTHERN STATES BANCSHARES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY (UNAUDITED)

(In thousands, except share amounts)

Accumulated

Preferred Stock Common Stock Capital Retained Comlg'tcl}le(:HSiVC l{-?;gzgg Vested Restricted Stoclk-ﬁﬂdm'
Shares Par Value Shares Par Value Surplus Earnings Income (Loss) Stock Stock Units Equity
Balance, December 31, 2023 — 3 = 8,841,349 $ 44479 $ 78,361 $ 102,523 $ 8379 $ (466) $ (1,554) $ 214,964
Net income — — — — — 23,670 — — — 23,670
Issuance of common stock — — 3,796 19 85 — — — — 104
Issuance of common stock - acquisition — — 961,920 4,810 26,664 — — — — 31,474
Exercise of common stock options — — 49,360 246 63 — — — — 309
Issuance of restricted stock — — 29,150 146 632 — — (778) — —
Forfeiture of restricted stock — — (3,225) (16) (67) — — 83 = =
Stock-based compensation — — — — 308 — — 438 — 746
Common stock dividends — — — — — (2,410) — — — (2,410)
Other comprehensive income — — — — — — 2,513 — — 2,513
Balance, September 30, 2024 — 8 — 9,882,350 $ 49,684 $ 106,046  $ 123,783 $ (5,866) $ (723) $ (1,554) $ 271,370

See Notes to Consolidated Financial Statements.
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SOUTHERN STATES BANCSHARES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

OPERATING ACTIVITIES
Net income

Adjustments to reconcile net income to net cash provided by operating activities:

Depreciation and software amortization
Net loss on securities available for sale
Net gain on other equity securities

Net amortization of securities
Amortization of core deposit intangible
Provision for credit losses

Deferred income taxes

(Gain) loss on sale of foreclosed assets
Stock-based compensation

Net decrease (increase) in loans held for sale
Income from bank owned life insurance
Increase in interest receivable

Increase in interest payable

Net other operating activities

Net cash provided by operating activities

INVESTING ACTIVITIES
Cash acquired in acquisition
Purchase of securities available for sale
Proceeds from sale of securities available for sale
Proceeds from sale of other equity securities
Proceeds from maturities, calls, and paydowns of securities available for sale
Net redemption (purchase) of restricted equity securities
Purchase of annuities
Purchase of bank owned life insurance
Net increase in loans
Proceeds from sale of foreclosed assets
Purchase of premises, equipment and software

Net cash used in investing activities

FINANCING ACTIVITIES
Net increase in deposits
Proceeds from issuance of common stock
Proceeds from restricted stock units
Repurchase of common stock
Net repayment proceeds of FHLB advances
Net (repayment) proceeds of other borrowings
Net proceeds of subordinated notes
Common stock dividends paid

Net cash provided by financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
SUPPLEMENTAL DISCLOSURE
Cash paid during the year for:

Interest

Income taxes
NONCASH TRANSACTIONS

Transfers of loans to foreclosed assets

Internally financed sale of foreclosed assets

See Notes to Consolidated Financial Statements.

(In thousands)

For the Nine Months Ended September 30,

2024 2023

23,670 $ 23,056
915 877
— 12
(83) (469)
327 456
457 245
4,885 3,511
284 71
3) 7
746 668

35 (752)
(673) (511)
(432) (1,358)
399 696
(1,944) 4977
28,583 31,486
74,262 —
(43351) (41,639)
106,005 10,532
— 800
27,811 13,520
1,999 (1,837)
(909) —
(2,700) -
(188,034) (188,460)
3 10
(1,294) (226)
(26,208) (207,300)
93,610 195,658
413 1,566
— 363
- (979)
(48,000) 24,000
(19,018) 5,010
235 268
(2,410) (2,391)
24,830 223,495
27,205 47,681
250,651 168,499
277,856 $ 216,180
57,748 $ 35,683
8,943 $ 9,029
— s 43
— 3 53
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SOUTHERN STATES BANCSHARES, INC. AND SUBSIDIARY
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENTS

(in thousands, except per share amounts)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Business

Southern States Bancshares, Inc. (the “Company”) is a bank holding company whose principal activity is the ownership and management of its wholly owned subsidiary,
Southern States Bank (the “Bank™). The Bank is a commercial bank headquartered in Anniston, Calhoun County, Alabama. As of September 30, 2024, the Bank also operates
branch offices in Birmingham, Opelika, Auburn, Huntsville, Sylacauga, Wedowee, and Roanoke, Alabama as well as Columbus, Carrollton, Cartersville, Dallas, Newnan and
Rockmart, Georgia. The Bank also has two loan production offices (LPO) located in Atlanta, Georgia. The Bank provides a full range of banking services in its primary market
areas and the surrounding areas.

Basis of Presentation and Accounting Estimates

The unaudited consolidated financial statements include the accounts of the Company and its subsidiary. Significant intercompany transactions and balances have been eliminated
in consolidation.

In preparing the unaudited consolidated financial statements in conformity with accounting principles generally accepted in the United States of America, management is required
to make estimates and assumptions that affect the reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities as of the balance sheet date and
the reported amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates.

Material estimates that are particularly susceptible to significant change in the near term relate to the determination of the allowance for credit losses, the valuation of foreclosed
assets, financial instruments, deferred taxes and investment securities. In connection with the determination of the estimated losses on loans and the valuation of foreclosed assets,
management obtains independent appraisals for significant collateral.

The determination of the adequacy of the allowance for credit losses is based on estimates that are particularly susceptible to significant changes in the economic environment and
market conditions.

The Company’s loans are generally secured by specific items of collateral including real property, consumer assets, and business assets. Although the Company has a diversified
loan portfolio, a substantial portion of its borrowers’ ability to honor their contracts is dependent on local economic conditions.

While management uses available information to recognize losses on loans, further reductions in the carrying amounts of loans may be necessary based on changes in local
economic conditions.

In addition, regulatory agencies, as an integral part of their examination process, periodically review the estimated losses on loans. Such agencies may require the Company to
recognize additional losses based on their judgments about information available to them at the time of their examination. Because of these factors, it is reasonably possible that
the estimated losses on loans may change materially in the near term. However, the amount of the change that is reasonably possible cannot be estimated.

Cash, Cash Equivalents and Cash Flows
For purposes of reporting cash flows, cash and cash equivalents includes cash on hand, cash items in process of collection, amounts due from banks, interest-bearing deposits in
banks and federal funds sold. Cash flows from loans held for sale, loans, restricted equity securities, and deposits are reported net.

The Company maintains amounts due from banks which, at times, may exceed federally insured limits. The Company has not experienced any losses in such accounts.

The Bank is required to maintain reserve balances in cash or on deposit with the Federal Reserve Bank. On March 15, 2020, the Federal Reserve System Board announced an
interim final rule amending Regulation D to lower all transaction account reserve requirement ratios to zero percent, thereby eliminating all reserve requirements as of
September 30, 2024 and December 31, 2023.



Table of Contents

SOUTHERN STATES BANCSHARES, INC. AND SUBSIDIARY
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENTS

(in thousands, except per share amounts)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Securities

The Company classifies its debt securities into one of two categories based upon management’s intent and ability to hold the securities: (i) securities held to maturity or (ii)
securities available for sale. Securities classified as held to maturity are stated at cost adjusted for amortization of premiums and accretion of discounts. Purchase premiums and
discounts are recognized in interest income using the interest method over the terms of the securities. The Company has the ability, and it is management’s intention, to hold such
securities to maturity. Securities classified as available for sale are recorded at fair value, with unrealized gains and losses excluded from earnings and reported in other
comprehensive income (loss). Purchase premiums and discounts are recognized in interest income using the interest method over the terms of the securities. Gains and losses on
the sale of securities available for sale are recorded on the trade date and are determined using the specific identification method.

Management uses a systematic methodology to determine its allowance for credit losses for held to maturity debt securities. The allowance for credit losses is a valuation account
that is deducted from the amortized cost basis to present the net amount expected to be collected on the held to maturity portfolio. Management considers the effects of past
events, current conditions, and reasonable and supportable forecasts on the collectability of the portfolio. The Company’s estimate of its allowance for credit losses involves a
high degree of judgment; therefore, management’s process for determining expected credit losses may result in a range of expected credit losses. Management monitors the held
to maturity portfolio to determine whether a valuation account would need to be recorded. As of September 30, 2024, the Company had $19,616 of held to maturity securities and
no related valuation account.

For available for sale debt securities in an unrealized loss position, the Company will first assess whether (i) it intends to sell or (ii) it is more likely than not that it will be
rcqulrcd to sell the debt security before recovery of its amortized cost basis. If either case is applicable, any previously recognized allowances are charged off and the debt
security’s amortized cost is written down to fair value through income. If neither case is applicable, the debt security is evaluated to determine whether the decline in fair value
has resulted from credit losses or other factors. In making this assessment, the Company considers the extent to which fair value is less than amortized cost, any changes to the
rating of the debt security by a rating agency and any adverse conditions specifically related to the debt security, among other factors. If this assessment indicates that a credit loss
exists, the present value of cash flows expected to be collected from the debt security are compared to the amortized cost basis of the debt security. If the present value of cash
flows expected to be collected is less than the amortized cost basis, a credit loss exists and an allowance for credit losses is recorded for the credit loss, limited by the amount by
which the fair value is less than the amortized cost basis. Any impairment that has not been recorded through allowance for credit losses is recogmzed in other comprehensive
income (loss), net of tax. Adjustments to the allowance are reported in the income statement as a component of credit loss expense. Available for sale debt securities are charged
oft against the allowance or, in the absence of any allowance, written down through income when deemed uncollectible by the Company or when either of the aforementioned
criteria regarding intent or requirement to sell is met.

The Company excludes the accrued interest receivable balance from the amortized cost basis in measuring expected credit losses on debt securities and does not record an
allowance for credit losses on accrued interest receivable. The accrued interest receivable on securities was $1,286 and $1,147 at September 30, 2024 and December 31, 2023,
respectively.

Other Equity Securities

The mutual funds owned by the Company are classified as equity securities and are carried at fair value with any periodic changes in value recorded through the statement of
income.

Restricted Equity Securities

Restricted equity securities are investments that are restricted in marketability. The Company, as a member of the Federal Home Loan Bank (FHLB) system, is required to
maintain an investment in capital stock of the FHLB based upon its assets or outstanding advances. The Company has also purchased stock in First National Banker’s
Bankshares, Inc. (FNBB), and Pacific Coast Banker’s Bank (PCBB), both correspondent banks. These securities are carried at cost and periodically evaluated for impairment
based on ultimate recoverability of par value.
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SOUTHERN STATES BANCSHARES, INC. AND SUBSIDIARY
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENTS

(in thousands, except per share amounts)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Loans Held For Sale

Loans originated and intended for sale in the secondary market are carried at the lower of cost or fair value (LOCOM). For loans carried at LOCOM, gains and losses on loan
sales (sales proceeds minus carrying value) are recorded in noninterest income, and direct loan origination costs and fees are deferred at origination of the loan and are recognized
in noninterest income upon sale of the loan. The estimated fair value of loans held for sale is based on independent third party quoted prices.

Loans

Loans that management has the intent and ability to hold for the foreseeable future or until maturity or pay-off are reported at their outstanding principal balances less deferred
fees and costs on originated loans and the allowance for credit losses. Interest income is accrued on the outstanding principal balance. Loan origination fees, net of certain direct
origination costs, are deferred and recognized as an adjustment of the related loan yield over the life of the loan, using the straight-line method without anticipating prepayments.

The accrual of interest on loans is discontinued when, in management’s opinion, the borrower may be unable to meet payments as they become due, or at the time the loan is 90
days past due, unless the loan is well-secured and in the process of collection. In all cases, loans are placed on nonaccrual or charged off at an earlier date if collection of principal
and interest is considered doubtful. All interest accrued but not collected for loans that are placed on nonaccrual or charged off is reversed against interest income or charged to
the allowance; unless management believes that the accrual of interest is recoverable through the liquidation of collateral. Interest income on nonaccrual loans is recognized on
the cash basis, until the loans are returned to accrual status. Loans are returned to accrual status when all the principal and interest amounts contractually due are brought current
and the loan has been performing according to the contractual terms generally for a period of not less than six months.

Allowance for Credit Losses

As described below under Recent Accounting Pronouncements, the Company adopted Accounting Standards Update (ASU) 2016-13, Financial Instruments — Credit Losses
(Topic 326): Measurement of Credit Losses on Financial Instruments (CECL) effective January 1, 2023.

The allowance for credit losses is based on the Company’s evaluation of the loan portfolios, past loan loss experience, current asset quality trends, known and inherent risks in the
portfolio, adverse situations that may affect the borrower’s ability to repay (including the timing of future payment), the estimated value of any underlying collateral, composition
of the loan portfolio, economic conditions, industry and peer bank loan quality indications and other pertinent factors, including regulatory recommendations. The process is
inherently subjective and subject to significant change as it requires material estimates. The allowance is increased by a provision for credit losses, which is charged to expense,
and reduced by charge offs, net of recoveries. In addition, various regulatory agencies, as an integral part of their examination process, periodically review the allowance for
credit losses. Such agencies may require the Company to recognize adjustments to the allowance based on their judgments about information available to them at the time of their
examination.

Loans with similar risk characteristics are evaluated in pools and, depending on the nature of each identified pool, the Company utilizes a discounted cash flow, probability of
default / loss given default, or remaining life method. The historical loss experience estimate by pool is then adjusted by forecast factors that are quantitatively related to the
Company’s historical credit loss experience, such as national unemployment rates and gross domestic product. Losses are predicted over a period of time determined to be
reasonable and supportable, and at the end of the reasonable and supportable period losses are reverted to long term historical averages. The reasonable and supportable period
and reversion period are re-evaluated each quarter by the Company and are dependent on the current economic environment among other factors.

The estimated credit losses for each loan pool are then adjusted for changes in qualitative factors not inherently considered in the quantitative analyses. The qualitative
adjustments either increase or decrease the quantitative model estimation. The Company considers factors that are relevant within the qualitative framework which include the
following: changes in lending policies and quality of loan reviews, changes in nature and volume of loans, changes in volume and trends of problem loans, changes in
concentration risk, trends in underlying collateral values, changes in competition, legal and regulatory environment and changes in economic conditions.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Allowance for Credit Losses (Continued)

Credit losses for loans that no longer share similar risk characteristics with the collectively evaluated pools are excluded from the collective evaluation and estimated on an
individual basis. Specific allowances are estimated based on one of several methods, including the estimated fair value of the underlying collateral, observable market value of
similar debt or the present value of expected cash flows.

The Company measures expected credit losses over the contractual term of a loan, adiusted for estimated prepayments. The contractual term excludes expected extensions.
renewals and modifications unless there is a reasonable expectation that a loan modification will be executed. Credit losses are estimated on the amortized cost basis of loans.
Accrued interest receivable on loans is excluded from the estimate of credit losses. The accrued interest receivable on loans was $8,671 and $7,377 at September 30, 2024 and
December 31, 2023, respectively.

Off-Balance Sheet Credit Exposure

The Company also has off-balance sheet financial instruments, which include unfunded loan commitments and letters of credit. The Company minimizes these risks through
underwriting guidelines and prudent risk management techniques. For off-balance sheet instruments, the allowance for credit losses is calculated in accordance with Topic 326,
representing expected credit losses over the contractual period for which the Company is exposed to credit risk resulting from a contractual obligation to extend credit. No
allowance is recognized if the Company has the unconditional right to cancel the obligation. The allowance is reported as a component of other liabilities within the consolidated
balance sheets. Adjustments to the allowance for credit losses for unfunded commitments are reported in the income statement as a component of other operating expense. The
allowance for credit losses on off-balance sheet financial instruments was $1,405 and $1,239 at September 30, 2024 and December 31, 2023, respectively.

Modifications to Borrowers Experiencing Financial Difficulty

The Company periodically provides modifications to borrowers experiencing financial difficulty. These modifications include either payment deferrals, term extensions, interest
rate reductions, principal forgiveness or combinations of modification types. The determination of whether the borrower is experiencing financial difficulty is made on the date of
the modification. When principal forgiveness is provided, the amount of principal forgiveness is charged off against the allowance for credit losses with a corresponding reduction
in the amortized cost basis of the loan. A modified loan is tracked for at least 12 months following the modifications granted.

Premises and Equipment

Land is carried at cost. Premises and equipment are carried at cost less accumulated depreciation computed on the straight-line method over the estimated useful lives of the
assets or the expected terms of the leases, if shorter. Expected terms include lease option periods to the extent that the exercise of such options is reasonably assured. Maintenance
and repairs are expensed as incurred while major additions and improvements are capitalized. Gains and losses on dispositions are reflected in income. The estimated useful lives
are as follows:

Years
Buildings 10-39
Furniture and equipment 3-7

Transfers of Financial Assets

Transfers of financial assets are accounted for as sales, when control over the assets has been surrendered. Control over transferred assets is deemed to be surrendered when (1)
the assets have been isolated from the Company - put presumptively beyond the reach of the transferor and its creditors, even in bankruptcy or other receivership, (2) the
transferee obtains the right (free of conditions that constrain it from taking advantage of that right) to pledge or exchange the transferred assets, and (3) the Company does not
maintain effective control over the transferred assets through an agreement to repurchase them before their maturity or the ability to unilaterally cause the holder to return specific
assets.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Foreclosed Assets

Assets acquired through, or in lieu of, loan foreclosure are held for sale and are initially recorded at fair value less estimated selling costs. Any write-down to fair value at the time
of transfer to foreclosed assets is charged to the allowance for credit losses. Subseauent to foreclosure, valuations are periodically performed by management and the assets are
carried at the lower of carrying amount or fair value less estimated costs to sell. Costs of improvements are capitalized, whereas costs related to holding foreclosed assets and
subsequent write-downs to the value are expensed. Any gains and losses realized at the time of disposal are reflected in income.

Goodwill

Goodwill represents the excess of the amount paid over the fair value of the net assets at the date of acquisition. Goodwill is subject to an annual evaluation of impairment. If
desired, the Company can assess qualitative factors to determine if comparing the carrying value of the reporting unit to its fair value is necessary. Should the fair value be less
than the carrying value, an impairment write-down would be taken. Based on its assessment of qualitative factors, the Company determined that no impairment existed at
September 30, 2024.

Goodwill is not amortized but is evaluated for impairment on a quarterly basis or whenever an event occurs or circumstances change to indicate that it is more likely than not that
an impairment loss has been incurred (i.e.. a triggering event). The Company performed a goodwill impairment test in September 2024. The qualitative factors considered in
determining if fair value of the unit was less than the carrving amount were economic conditions related to the change in the interest rate environment. A quantitative assessment
of goodwill impairment included determining the estimated fair value of Company using a market-based approach. It was determined there was no impairment.

Core Deposit Intangible

A core deposit intangible is initially recognized based on a valuation, of acquired deposits, performed as of the acquisition date. The core deposit intangible is amortized over the
average remaining life of the acquired customer deposits, or appr0x1mately 7 years. The intangible asset is reviewed annually for events or circumstances that could negatively
impact the recoverability of the intangible. These events could include loss of core deposits, increased competition, or adverse changes in the economy. To the extent this
intangible asset is deemed unrecoverable, an impairment charge would be recorded. The Company maintains steady deposit growth across our markets and continues to attract
new customer deposits. The intangible asset was evaluated for impairment as of September 30, 2024 and based on that evaluation there was no impairment.

Accounting Policy for Derivative Instruments and Hedging Activities

Financial Accounting Standards Board (FASB) ASC 815, Derivatives and Hedging (ASC 815), provides the disclosure requirements for derivatives and hedging activities with
the intent to provide users of financial statements with an enhanced understanding of: (a) how and why an entity uses derivative instruments, (b) how the entity accounts for
derivative instruments and related hedged items, and (c) how derivative instruments and related hedged items affect an entity’s financial position, financial performance, and cash
flows. Further, qualitative disclosures are required that explain the Company’s objectives and strategies for using derivatives, as well as quantitative disclosures about the fair
value of and gains and losses on derivative instruments, and disclosures about credit-risk-related contingent features in derivative instruments.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Accounting Policy for Derivative Instruments and Hedging Activities (Continued)

As required by ASC 815, the Company records all derivatives on the balance sheet at fair value. The accounting for changes in the fair value of derivatives depends on the
intended use of the derlvatlve, whether the Company has elected to designate a derivative in a hedging relationship and apply hedge accounting and whether the hedging
relationship has satisfied the criteria necessary to apply hedge accounting. Derivatives designated and qualifying as a hedge of the exposure to changes in the fair value of an
asset, liability, or firm commitment attributable to a particular risk, such as interest rate risk, are considered fair value hedges. Derivatives designated and qualifying as a hedge of
the exposure to variability in expected future cash flows, or other types of forecasted transactlons are considered cash flow hedges. Derivatives may also be designated as hedges
of the foreign currency exposure of a net investment in a foreign operation. Hedge accounting genera]ly provides for the matching of the timing of the hedged asset or liability
that are attributable to the hedged risk in a fair value hedge or the earnings effect of the hedged forecasted transactions in a cash flow hedge. The Company may enter into
derivative contracts that are intended to economically hedge certain of its risks, even though hedge accounting does not apply or the Company elects not to apply hedge
accounting.

In accordance with the FASB’s fair value measurement guidance in ASU 2011-04, the Company made an accounting policy election to measure the credit risk of its derivative
financial instruments that are subject to master netting agreements on a net basis by counterparty portfolio.

Income Taxes

Income tax accounting guidance results in two components of income tax expense: current and deferred. Current income tax expense reflects taxes to be paid or refunded for the
current period by applying the provisions of the enacted tax law to the taxable income or excess of deductions over revenues. The Company determines deferred income taxes
using the liability (or balance sheet) method. Under this method, the net deferred tax asset or liability is based on the tax effects of the differences between the book and tax bases
of assets and liabilities, and enacted changes in tax rates and laws are recognized in the period in which they occur.

Deferred income tax expense results from changes in deferred tax assets and liabilities between periods. Deferred tax assets are recognized if it is more likely than not, based on
the technical merits, that the tax position will be realized or sustained upon examination. The term more likely than not means a likelihood of more than 50 percent; the terms
examined and upon examination also include resolution of the related appeals or litigation processes, if any. A tax position that meets the more likely than not recognition
threshold is initially and subsequently measured as the largest amount of tax benefit that has a greater than 50 percent likelihood of being realized upon settlement with a taxing
authority that has full knowledge of all relevant information. The determination of whether or not a tax position has met the more likely than not recognition threshold considers
the facts, circumstances, and information available at the reporting date and is subject to management’s judgment. Deferred tax assets may be reduced by deferred tax liabilities
and a valuation allowance if, based on the weight of evidence available, it is more likely than not that some portion or all of a deferred tax asset will not be realized. Management
believes that the Company will generate sufficient operating earnings to realize the deferred tax benefits.

Stock Compensation Plans

Stock compensation accounting guidance requires that the compensation cost relating to share-based payment transactions be recognized in financial statements. That cost will be
measured based on the grant date fair value of the equity or liability instruments issued. The stock compensation accounting guidance covers a wide range of share-based
compensation arrangements including stock options and warrants, restricted stock plans, performance-based awards, share appreciation rights, and employee share purchase
plans.

The stock compensation accounting guidance requires that compensation cost for all stock awards be calculated and recognized over the employees’ service period, generally
defined as the vesting period. For awards with graded-vesting, compensation cost is recognized on a straight-line basis over the requisite service period for the entire award. A
Black-Scholes model is used to estimate the fair value of stock options, while the estimated market price of the Company’s common stock at the date of grant is used for restricted
stock awards, restricted stock units and stock grants.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Comprehensive Income (Loss)

Accounting principles generally require that recognized revenue, expenses, gains and losses be included in net income. Although certain changes in assets and liabilities, such as
unrealized gains and losses on available for sale securities, are reported as a separate component of the equity section of the balance sheet, such items, along with net income, are
components of comprehensive income (loss).

Fair Value of Financial Instruments

Fair values of financial instruments are estimates using relevant market information and other assumptions, as more fully disclosed in Note 13. Fair value estimates involve
uncertainties and matters of significant judgment. Changes in assumptions or in market conditions could significantly affect the estimates.

Revenue Recognition

On January 1. 2019, the Company adopted ASC 606 and all subsequent amendments (collectively ASC 606) which (1) creates a single framework for recognizing revenue from
contracts with customers that fall within its scope and (2) revises when it is appropriate to recognize a gain (loss) from the transfer of nonfinancial assets, such as foreclosed
assets. The majority of the Company’s revenues come from interest income and other sources, including loans and securities that are outside the scope of ASC 606. With the
exception of gains/losses on sale of foreclosed assets. the Company’s services that fall within the scone of ASC 606 are presented within noninterest income and are recognized as
revenue as the Company satisfies its obligations to the customer. Services within the scope of ASC 606 reported in noninterest income include service charges on deposit
accounts, bank card services and interchange fees, and ATM fees.

Recent Accounting Pronouncements

On January 1, 2023, the Company adopted ASU 2022-02, “Financial Instruments - Credit Losses (Topic 326): Troubled Debt Restructurings and Vintage Disclosures”, this
standard eliminated the previous accounting guidance for troubled debt restructurings and added additional disclosure requirements for gross charge offs by year of origination. It
also prescribes guidance for reporting modifications of loans to borrowers experiencing financial difficulty. The Company adopted these standards as required on January 1, 2023
using the modified retrospective method for all financial assets measured at amortized cost and off-balance sheet credit exposures.

In June 2016, the FASB issued Accounting Standards Update (ASU) No. 2016-13, Financial Instruments — Credit Losses (Topic 326): Measurement of Credit Losses on Financial
Instruments. The ASU introduces a new credit loss methodology, Current Expected Credit Losses (CECL), which requires earlier recognition of credit losses, while also
providing additional transparency about credit risk. Since its original issuance in 2016, the FASB has issued several updates to the original ASU. The CECL methodology utilizes
a lifetime “expected credit loss” measurement objective for the recognition of credit losses for loans, off-balance sheet credit exposures, and other receivables at the time the
financial asset is originated or acquired. The expected credit losses are adjusted each period for changes in expected lifetime credit losses. The methodology replaces the multiple
existing impairment methods in current GAAP, which generally require that a loss be incurred before it is recognized. For available for sale securities where fair value is less than
cost, credit-related impairment, if any, is recognized through an allowance for credit losses and adjusted each period for changes in credit risk. The Company adopted ASU 2016-
13 on January 1, 2023 with no material impact on the consolidated financial statements.
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SOUTHERN STATES BANCSHARES, INC. AND SUBSIDIARY
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENTS

On July 31. 2024 (the “Effective Date™). the Company closed the transactions pursuant to the terms of the Agreement and Plan of Merger (the “Merger Agreement”™). by and
between us, the Bank, and CBB Bancorp (“CBB Bancorp”), the parent company of Century Bank of Georgia (“Century Bank™). On the Effective Date, (i) CBB Bancorp merged
with and into us (the “Corporate Merger”). and we were the surviving corporation in the Corporate Merger and (ii) subsequent to the Corporate Merger, Century Bank merged

with and into the Bank (the “Bank Merger”) with the Bank as the surviving banking corporation in the Bank Merger.

The Company issued 961,920 shares of its common stock valued at $31,474 as of July 31, 2024, plus $3,150 in cash, in exchange for all outstanding shares of CBB Bancorp

common stock.

Prior to the acquisition, Century Bank operated branch offices in Cartersville and Rockmart, Georgia and provided a full range of banking services. Including the effects of the
purchase method of accounting adjustments, the Company acquired $336,817 in assets, including $127,871 in loans, and $308,747 in deposits. The merger expanded and

strengthened the Company’s footprint in the Georgia market.

The fair value of consideration paid exceeded the net assets acquired and resulted in goodwill of $14,118. The Company performs a quarterly and annual impairment test on
goodwill and no impairment was recorded as of September 30, 2024.

The acquired assets and assumed liabilities as of July 31, 2024, as well as the adjustments to record the assets and liabilities at fair value, are presented in the following table:

Cash and cash equivalents
Securities available for sale - sold day 1
Securities available for sale
Restricted equity securities
Time deposits held as investments
Loans
Less allowance for credit losses
Core deposit intangible
Premises and equipment, net
Other assets

Total assets acquired

Deposits
Subordinated notes
Accrued expenses and other liabilities
Total liabilities assumed
Net assets acquired
Cash
Common stock issued (961,920 shares)
Total consideration paid

Goodwill

The following is a description of the methods used to determine the fair values of significant assets and liabilities presented in the acquisition above.

Fair Value As Recorded by
Acquired Adjustments the Company

$ 66,605 — 66,605
104,724 — 104,724
2,750 (286) 2,464
734 — 734
10,897 (90) 10,807
132,618 (4,747) 127,871
(1,619) 1,619 —
— 8,896 8,896
3,903 1,610 5,513
9,203 — 9,203
$ 329,815 7,002 336,817
308,535 212 308,747
5,000 (307) 4,693
2,871 = 2,871
$ 316,406 (95) 316,311
20,506
3,150
31,474
34,624
14,118
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NOTE 2. ACQUISITION ACTIVITY (CONTINUED)

Net interest income
Net income

Cash and Cash Equivalents: The carrying amounts of cash and due from banks, interest-bearing deposits in banks, and federal funds sold make up cash and cash equivalents.
The carrying amount of these short-term instruments approximate fair value.

Securities Available for Sale: Securities available for sale were acquired with an adjustment to fair value based upon quoted market prices.

Restricted Equity Securities: The carrying amount of restricted equity securities with no readily determinable fair value approximates fair value based on the redemption
provisions of the issuers which is cost.

Time Deposits Held as Investments: Fair values for fixed rate certificates of deposit are estimated using a discounted cash flow calculation that applies market interest rates on
comparable instruments to a schedule of aggregated expected monthly maturities on time deposits.

Loans: The carrying amount of variable-rate loans that reprice frequently and have no significant change in credit risk approximates fair value. The fair values of fixed rate loans
is estimated based on discounted contractual cash flows using interest rates currently being offered for loans with similar terms to borrowers with similar credit quality. Loans
were acquired with an adjustment to fair value based upon these factors.

Core Deposit Intangible: The core deposit intangible represents the value of the relationship that the acquired bank had with its deposit customers. The fair value of this asset
was estimated based on a discounted cash flow methodology that gave consideration to expected customer attrition rates, cost of the deposit base and the net maintenance cost
attributable to customer deposits.

Premises and Equipment: Premises and equipment were acquired with an adjustment to fair value, which represents the difference between the Company’s current analysis of
property and equipment values completed in connection with the acquisition and book value acquired.

Other Assets: The carrying value of other assets approximate fair value.

Deposits: The fair values disclosed for transaction deposits are, by definition, equal to the amount payable on demand at the reporting date (that is, their carrying amounts). Fair
values for fixed rate certificates of deposit are estimated using a discounted cash flow calculation that applies market interest rates on comparable instruments to a schedule of
aggregated expected monthly maturities on time deposits.

Subordinated Notes: Subordinated notes were acquired with an adjustment to fair value based on a discounted cash flow calculation using the estimated market interest rate of
similar instruments.

Accrued Interest and Other Liabilities: The carrying amounts of accrued interest and other liabilities approximate fair value.

The following table presents pro-forma financial information as if the acquisition of CBB Bancorp had occurred on January 1, 2023. The results of operations of CBB Bancorp
and Century Bank were included in the Company’s results beginning on August 1, 2024. The pro-forma financial information is not necessarily indicative of the results of
operations had the acquisition been effective as of this date. No assumptions have been applied to the pro-forma results of operations regarding revenue enhancements, expenses
efficiencies or asset dispositions. The pro-forma financials below excludes merger-related third party expenses, the accretion of fair value marks on securities available for sale,
time deposits held as investments, acquired loans, deposits, as well as the amortization of fair value marks on core deposit intangible and subordinated notes.

For the Three Months Ended For the Nine Months Ended
September 30, September 30, September 30, September 30,
2024 2023 2024 2023
$ 24,752 $ 23,058 $ 71,962 $ 67,311
8,986 8,006 27,477 26,699
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NOTE 3. EARNINGS PER SHARE

Basic earnings per share is calculated by dividing net income available to common shareholders by the weighted average number of common shares outstanding. Diluted earnings
per share reflect additional potential common shares that would have been outstanding if dilutive potential common shares had been issued, as well as any adjustment to income
that would result from the assumed issuance. Potential common shares that may be issued by the Company relate to outstanding stock options issued and the vesting of restricted
stock units, as well as any adjustment to income that would result from the assumed issuance. Potential common shares that may be issued by the Company relate to outstanding
stock options and restricted stock units.

For the Three Months Ended

September 30, For the Nine Months Ended September 30,
2024 2023 2024 2023
Basic Earnings Per Share:
Net Income $ 7353 § 6,029 § 23,670 $ 23,056
Weighted average common shares outstanding 9,608,868 8,846,018 9,161,622 8,791,007
Basic earnings per share $ 0.76 $ 075 $ 2.58 $ 2.62
Diluted Earnings Per Share:
Net income allocated to common shareholders $ 7346 § 6,024 $ 23,655 $ 23,045
Weighted average common shares outstanding 9,608,868 8,846,018 9,161,622 8,791,007
Net dilutive effect of:
Assumed exercises of stock options and vesting of restricted stock units 117,016 194,669 136,156 225,596
Average shares and dilutive potential common shares 9,725,884 9,040,687 9,297,778 9,016,603
Dilutive earnings per share $ 0.76 $ 073 8§ 254§ 2.56
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NOTE 4. SECURITIES

The amortized cost and fair value of securities at September 30, 2024 and December 31, 2023 are summarized as follows:

Gross Gross
Amortized Unrealized Unrealized
Cost Gains Losses Fair Value
September 30, 2024
Securities Available for Sale
U.S. Treasury securities 9,688 — (709) 8,979
U.S. Government Sponsored Enterprises (GSEs) 2,154 5 (176) 1,983
State and municipal securities 46,407 56 (3,800) 42,663
Corporate debt securities 14,999 — (1,026) 13,973
Asset based securities 15,420 135 (310) 15,245
Mortgage-backed GSE residential/multifamily and non-GSE 117,334 781 (2,882) 115,233
Total securities available for sale 206,002 977 (8,903) 198,076
Securities Held to Maturity
State and municipal securities 19,616 — (2,714) 16,902
Total securities held to maturity 19,616 — (2,714) 16,902
Total securities 225,618 977 (11,617) 214,978
Gross Gross
Amortized Unrealized Unrealized
Cost Gains Losses Fair Value
December 31, 2023
Securities Available for Sale
U.S. Treasury securities 9,721 — (949) 8,772
U.S. Government Sponsored Enterprises (GSEs) 2,446 37 (215) 2,268
State and municipal securities 45,220 21 (4,172) 41,069
Corporate debt securities 12,517 — (1,258) 11,259
Asset based securities 19,112 54 479) 18,687
Mortgage-backed GSE residential/multifamily and non-GSE 101,306 164 (4,525) 96,945
Total securities available for sale 190,322 276 (11,598) 179,000
Securities Held to Maturity
State and municipal securities 19,632 — (3,399) 16,233
Total securities held to maturity 19,632 = (3,399) 16,233
Total securities 209,954 276 (14,997) 195,233

Securities with a carrying value of $20,836 and $27,477 at September 30, 2024 and December 31, 2023, respectively, were pledged to secure public deposits and for other

purposes as required or permitted by law.
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NOTE 4. SECURITIES (Continued)

The amortized cost and fair value of securities available for sale and securities held to maturity as of September 30, 2024 and December 31, 2023 by contractual maturity are
shown below. Actual maturities may differ from contractual maturities in mortgage-backed securities because the mortgages underlying the securities may be called or repaid
with or without penalty. Therefore, these securities are not included by maturity in the following summary:

September 30, 2024 December 31, 2023
Amortized Fair Amortized Fair
Cost Value Cost Value
Securities Available for Sale
Due in less than one year $ 2,427 $ 2,404 $ 482§ 476
Due from one year to five years 12,539 11,842 11,671 10,855
Due after five to ten years 21,857 20,097 22,537 20,439
Due after ten years 51,845 48,500 54,326 50,285
Mortgage-backed securities 117,334 115,233 101,306 96,945
Total securities available for sale $ 206,002 $ 198,076 $ 190,322 $ 179,000
Securities Held to Maturity
Due in less than one year $ — 3 — 8 — 3 —
Due from one year to five years — — — —
Due after five to ten years 13,810 11,955 7,743 6,483
Due after ten years 5,806 4,947 11,889 9,750
Mortgage-backed securities — — — —
Total securities held to maturity $ 19,616 $ 16,902 $ 19,632 $ 16,233
Total securities $ 225,618 $ 214978 $ 209,954 $ 195,233

Gains and losses on sales and change in value of securities available for sale and other equity securities held at fair value for the three and nine months ended September 30, 2024
and September 30, 2023 consist of the following:

For the Three Months Ended For the Nine Months Ended
September 30, 2024 September 30, 2023 September 30, 2024 September 30, 2023
Gross gains $ 79 S 8 8 111 $ 686
Gross losses (4) (20) (28) (229)
Net realized gain (loss) $ 75§ (12) § 83 § 457

Restricted equity securities as of September 30, 2024 and December 31, 2023 consist of the following:

September 30, 2024 December 31, 2023
Federal Home Loan Bank stock $ 3,000 $ 4,759
First National Banker’s Bankshares, Inc. stock 1,168 675
Pacific Coast Banker’s Bank stock 250 250
Total restricted equity securities $ 4,418 $ 5,684
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The following table shows the gross unrealized losses and fair value of securities, aggregated by category and length of time that securities have been in a continuous unrealized
loss position at September 30, 2024 and December 31, 2023.

Less Than Twelve Months Over Twelve Months
Gross Gross Total
Unrealized Unrealized Unrealized
Losses Fair Value Losses Fair Value Losses
September 30, 2024
Securities Available for Sale
U.S. Treasury securities — — (709) 8,979 (709)
U.S. Government Sponsored Enterprises (GSEs) — — (176) 1,323 (176)
State and municipal securities 2) 364 (3,798) 40,184 (3,800)
Corporate debt securities — — (1,026) 13,473 (1,026)
Asset based securities 3) 523 (307) 4,439 (310)
Mortgage-backed GSE residential/multifamily and non-GSE (160) 17,621 (2,722) 51,305 (2,882)
Total securities available for sale (165) 18,508 (8,738) 119,703 (8,903)
Securities Held to Maturity
State and municipal securities — — (2,714) 16,902 (2,714)
Total securities held to maturity — — (2,714) 16,902 (2,714)
Total securities (165) 18,508 (11,452) 136,605 (11,617)
Less Than Twelve Months Over Twelve Months
Gross Gross Total
Unrealized Unrealized Unrealized
Losses Fair Value Losses Fair Value Losses
December 31, 2023
Securities Available for Sale
U.S. Treasury securities — — (949) 8,772 (949)
U.S. Government Sponsored Enterprises (GSEs) — — (215) 1,451 (215)
State and municipal securities — = 4,172) 40,663 (4,172)
Corporate debt securities — — (1,258) 11,259 (1,258)
Asset based securities (11) 1,102 (468) 6,904 (479)
Mortgage-backed GSE residential/multifamily and non-GSE (268) 24,708 (4,257) 56,083 (4,525)
Total securities available for sale (279) 25,810 (11,319) 125,132 (11,598)
Securities Held to Maturity
State and municipal securities — — (3,399) 16,233 (3,399)
Total securities held to maturity — — (3,399) 16,233 (3,399)
Total securities (279) 25,810 (14,718) 141,365 (14,997)
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NOTE 4. SECURITIES (Continued)

The unrealized losses on 222 securities at September 30, 2024 were caused by interest rate changes. Because the Company does not intend to sell the securities and it is not more
likely than not that the Company will be required to sell the securities before recovery of the amortized cost bases, at maturity, the Company does not consider these securities to
be credit impaired at September 30, 2024.

At September 30, 2024, no allowance for credit losses has been recognized on available for sale debt securities in an unrealized loss position as the Company does not believe any
of the debt securities are credit impaired. This is based on the Company’s analysis of the risk characteristics, including credit ratings, and other qualitative factors related to
available for sale debt securities. The issuers of these debt securities continue to make timely principal and interest payments under the contractual terms of the securities. The
Company does not intend to sell these debt securities and it is more likely than not that the Company will not be required to sell the debt securities before recovery of their
amortized cost, which may be at maturity. The unrealized losses are due to increases in market interest rates over the yields available at the time the debt securities were
purchased. Management measures expected credit losses on held to maturity securities on a collective basis by major security type with each type sharing similar risk
characteristics and considers historical credit loss information that is adjusted for current conditions and reasonable and supportable forecasts. With regard to securities issued by
states and political subdivisions, management considers (i) issuer bond ratings, (ii) historical loss rates for given bond ratings, (iii) whether issuers continue to make timely
principal and interest payments under the contractual terms of the securities, and (iv) internal forecasts. Historical loss rates associated with securities having similar grades as
those in our portfolio have generally not been significant. Furthermore, as of September 30, 2024, there were no past due principal or interest payments associated with these
securities. Based upon (i) the issuer’s strong bond ratings and (ii) a zero historical loss rate, no allowance for credit losses has been recorded for held to maturity state and
municipal securities as such amount is not material at September 30, 2024. All debt securities in an unrealized loss position as of September 30, 2024 continue to perform as
scheduled and the Company does not believe there is a possible credit loss or that an allowance for credit loss on these debt securities is necessary.

NOTE 5. LOANS

Portfolio Segments and Classes

The composition of loans, excluding loans held for sale, is summarized as follows:

September 30, 2024 December 31, 2023
% of % of
Amount Total Amount Total
Real estate mortgages:
Construction and development $ 245,275 11.1% $ 242,960 12.9%
Residential 293,150 13.3% 224,603 11.9%
Commercial 1,344,554 61.0% 1,144,867 60.5%
Commercial and industrial 310,540 14.1% 269,961 14.3%
Consumer and other 12,228 0.5% 8,286 0.4%
Gross Loans 2,205,747 100.0% 1,890,677 100.0%
Deferred loan fees (6,536) (6,169)
Allowance for credit losses (28,061) (24,378)
Loans, net $ 2,171,150 $ 1,860,130

For purposes of the disclosures required pursuant to ASC 310, the loan portfolio was disaggregated into segments and then further disaggregated into classes for certain
disclosures. A portfolio segment is defined as the level at which an entity develops and documents a systematic method for determining its allowance for credit losses. There are
three loan portfolio segments that include real estate, commercial and industrial, and consumer and other. A class is generally determined based on the initial measurement
attribute, risk characteristic of the loan, and an entity’s method for monitoring and assessing credit risk. Commercial and industrial is a separate commercial loan class. Classes
within the real estate portfolio segment include construction and development, residential mortgages, and commercial mortgages. Consumer loans and other are a class in itself.
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NOTE 5. LOANS (Continued)

Portfolio Segments and Classes (Continued)

The following describe risk characteristics relevant to each of the portfolio segments and classes:

Real estate - As discussed below, the Company offers various types of real estate loan products. All loans within this portfolio segment are particularly sensitive to the valuation
of real estate:

» Loans for real estate construction and development are repaid through cash flow related to the operations, sale or refinance of the underlying property. This portfolio class
includes extensions of credit to real estate developers or investors where repayment is dependent on the sale of the real estate or income generated from the real estate
collateral.

» Residential mortgages include 1-4 family first mortgage loans which are repaid by various means such as a borrower’s income, sale of the property, or rental income
derived from the property. Also included in residential mortgages are real estate loans secured by farmland, second liens, or open end real estate loans, such as home equity
lines. These loans are typically repaid in the same means as 1-4 family first mortgages.

* Commercial real estate mortgage loans include both owner-occupied commercial real estate loans and other commercial real estate loans such as commercial loans secured
by income producing properties. Owner-occupied commercial real estate loans made to operating businesses are long-term financing of land and buildings and are repaid
by cash flows generated from business operations. Real estate loans for income-producing properties such as apartment buildings, hotels, office and industrial buildings,
and retail shopping centers are repaid by cash flows from rent income derived from the properties.

Commercial and industrial - The commercial loan portfolio segment includes commercial and industrial loans. These loans include those loans to commercial customers for use
in normal business operations to finance working capital needs, equipment purchases, leases, or expansion projects. Loans are repaid by business cash flows. Collection risk in
this portfolio is driven by the creditworthiness of the underlying borrower, particularly cash flows from the borrowers’ business operations.

Consumer and other - The consumer loan portfolio segment includes direct consumer installment loans, overdrafts and other revolving credit loans. Loans in this portfolio are
sensitive to unemployment and other key consumer economic measures which affects borrowers’ incomes and cash for repayment.

Credit Risk Management

The Chief Credit Officer, Officers Loan Committee and Directors Loan Committee are each involved in the credit risk management process and assess the accuracy of risk
ratings, the quality of the portfolio and the estimation of inherent credit losses in the loan portfolio. This comprehensive process also assists in the prompt identification of
problem credits. The Company has taken a number of measures to manage the portfolios and reduce risk, particularly in the more problematic portfolios.

The Company employs a credit risk management process with defined policies, accountability and routine reporting to manage credit risk in the loan portfolio segments. Credit
risk management is guided by a comprehensive Loan Policy that provides for a consistent and prudent approach to underwriting and approvals of credits. Within the Board
approved Loan Policy, procedures exist that elevate the approval requirements as credits become larger and more complex. All loans are individually underwritten, risk-rated,
approved, and monitored.

Responsibility and accountability for adherence to underwriting policies and accurate risk ratings lies in each portfolio segment. For the consumer portfolio segment, the risk
management process focuses on managing customers who become delinquent in their payments. For the commercial and real estate portfolio segments, the risk management
process focuses on underwriting new business and, on an ongoing basis, monitoring the credit of the portfolios. To ensure problem credits are identified on a timely basis, several
specific portfolio reviews occur each year to assess the larger adversely rated credits for proper risk rating and accrual status.
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NOTE 5. LOANS (Continued)

Credit Risk Management (Continued)

Credit quality and trends in the loan portfolio segments are measured and monitored regularly. Detailed reports, by product, collateral, accrual status, etc., are reviewed by the
Chief Credit Officer and reported to the Board of Directors.

A description of the general characteristics of the risk categories used by the Company is as follows:

Pass - A pass loan is a strong credit with no existing or known potential weaknesses deserving of management’s close attention.

Special Mention - A loan that has potential weaknesses that deserve management's close attention. If left uncorrected, these potential weaknesses may result in
deterioration of the repayment prospects for the loan or in the institution's credit position at some future date. These loans are not adversely classified and do not expose an
institution to sufficient risk to warrant adverse classification.

Substandard - Substandard loans are inadequately protected by the current sound worth and paying capacity of the obligor or of the collateral pledged, if any. Loans so
classified must have a well-defined weakness or weaknesses that jeopardize the liquidation of the debt. They are characterized by the distinct possibility that the institution
will sustain some loss if the deficiencies are not corrected.

Doubtful - Loans classified Doubtful have all the weaknesses inherent in those classified Substandard with the added characteristic that the weaknesses make collection or
liquidation in full, on the basis of currently known facts, conditions, and values, highly questionable and improbable.

Loss - Loans classified Loss are considered uncollectible and of such little value that their continuance as bankable assets is not warranted. This classification does not
mean that the loan has absolutely no recovery or salvage value but rather it is not practical or desirable to defer writing off this basically worthless asset even though partial
recovery may be effected in the future.
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The following tables summarizes the risk category of the Company’s loan portfolio based upon the most recent analysis on the year of origination as of September 30, 2024:

Real Estate Mortgages:

Construction and development

Pass
Special Mention
Substandard
Doubtful
Total

YTD gross charge offs

Residential
Pass
Special Mention
Substandard
Doubtful
Total
YTD gross charge offs

Commercial
Pass
Special Mention
Substandard
Doubtful
Total
YTD gross charge offs

Commercial and industrial

Pass
Special Mention
Substandard
Doubtful
Total

YTD gross charge offs

Consumer and other
Pass
Special Mention
Substandard
Doubtful
Total

YTD gross charge offs

Gross Loans
Pass
Special Mention
Substandard
Doubtful

Total

Total YTD gross charge offs

2024 2023 2022 2021 2020 Prior Revolving Loans Total
63,928 42,098 $ 105,124 § 13,601 $ 1,686 $ 6,056 7875 $ 240,368
— — 422 — — 4,339 — 4,761
146 — — — — — — 146
64,074 42,098 105,546 13,601 1,686 10,395 7,875 245,275
38,169 60,527 65,382 23,697 46,113 21,737 37,048 292,673
— — 104 — — 322 51 477
38,169 60,527 65,486 23,697 46,113 22,059 37,099 293,150
— — — — — 11 — 11
122,515 242,174 380,269 262,120 91,679 199,706 14,862 1,313,325
247 2,435 1,471 4,397 — 7,510 659 16,719
— 664 448 7,743 480 5,175 — 14,510
122,762 245,273 382,188 274,260 92,159 212,391 15,521 1,344,554
— — 119 38 — — — 157
47,280 66,823 39,990 17,027 17,203 9,672 96,911 294,906
1,245 1,348 — 291 10 832 6,733 10,459
4 3,682 79 3 — — 1,407 5,175
48,529 71,853 40,069 17,321 17,213 10,504 105,051 310,540
— — 1,210 — — — — 1,210
3,083 2,002 841 464 192 1,246 4,396 12,224
— — — 4 — — — 4
3,083 2,002 841 468 192 1,246 4,396 12,228
10 15 — — — — — 25
274,975 413,624 591,606 316,909 156,873 238,417 161,092 2,153,496
1,492 3,783 1,893 4,688 10 12,681 7,392 31,939
150 4,346 631 7,750 480 5,497 1,458 20,312
276,617 421,753  § 594,130 $ 329,347 § 157,363 § 256,595 169,942 § 2,205,747
10 15 $ 1,329 §$ 38 8 — 3 11 — 3 1,403
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The following tables summarizes the risk category of the Company’s loan portfolio based upon the most recent analysis on the year of origination as of December 31, 2023:

Real Estate Mortgages:

Construction and development

Pass
Special Mention
Substandard
Doubtful
Total

YTD gross charge offs

Residential
Pass
Special Mention
Substandard
Doubtful
Total
YTD gross charge offs

Commercial
Pass
Special Mention
Substandard
Doubtful
Total
YTD gross charge offs

Commercial and industrial

Pass
Special Mention
Substandard
Doubtful
Total

YTD gross charge offs

Consumer and other
Pass
Special Mention
Substandard
Doubtful
Total

YTD gross charge offs

Gross Loans
Pass
Special Mention
Substandard
Doubtful

Total

Total YTD gross charge offs

2023 2022 2021 2020 2019 Prior Revolving Loans Total
48,141 139,291  § 39,679 1,721 1,969 $ 5214 § 2,516 $ 238,531
— — — — — 4,429 — 4,429
48,141 139,291 39,679 1,721 1,969 9,643 2,516 242,960
= = = = = = 3 3
51,135 54,610 23,808 42,071 6,496 12,883 33,132 224,135
81 — — — — — — 81
— 118 — — 153 62 54 387
51,216 54,728 23,808 42,071 6,649 12,945 33,186 224,603
232,834 328,006 256,007 99,067 63,906 125,007 14,685 1,119,512
— 350 2,840 2,623 414 4,490 — 10,717
660 432 7,811 — — 5,735 — 14,638
233,494 328,788 266,658 101,690 64,320 135,232 14,685 1,144,867
68,482 51,368 20,626 21,390 4,758 7,257 88,074 261,955
126 — — 2,711 172 — 1,873 4,882
— 1,210 20 — 219 — 1,675 3,124
68,608 52,578 20,646 24,101 5,149 7,257 91,622 269,961
424 51 167 44 — — — 686
2,291 1,111 292 149 316 1,275 2,852 8,286
2,291 1,111 292 149 316 1,275 2,852 8,286
— 6 2 — — — — 8
402,883 574,386 340,412 164,398 77,445 151,636 141,259 1,852,419
207 350 2,840 5,334 586 8,919 1,873 20,109
660 1,760 7,831 — 372 5,797 1,729 18,149
403,750 576,496 $ 351,083 169,732 78,403 § 166,352 $ 144,861  § 1,890,677
424 57§ 169 44 — 3 — 3 8 697
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NOTE 5. LOANS (Continued)

Credit Risk Management (Continued)

Collateral Dependent Loans

The Company classifies a loan as collateral dependent when the borrower is experiencing financial difficulty, and expected repayment is to be provided substantially through the
operation or sale of collateral. The following tables summarize collateral dependent loans, which are individually evaluated to determine expected credit losses, as of
September 30, 2024 and December 31, 2023:

Real Estate Other Total ACL
As of September 30, 2024
Real estate mortgages:
Construction and development 285 — 285 25
Residential 890 — 890 49
Commercial 17,176 — 17,176 604
Commercial and industrial — 5,179 5,179 84
Consumer and other — 13 13 —
Total 18,351 5,192 23,543 762
Real Estate Other Total ACL
As of December 31, 2023
Real estate mortgages:
Construction and development 210 — 210 31
Residential 980 — 980 72
Commercial 15,514 — 15,514 162
Commercial and industrial — 3,131 3,131 1,100
Consumer and other — 11 11 1
Total 16,704 3,142 19,846 1,366
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NOTE 5. LOANS (Continued)

Past Due Loans

A loan is considered past due if any required principal and interest payments have not been received as of the date such payments were required to be made under the terms of the

loan agreement. Generally,
management places a loan on nonaccrual when there is a clear indication that the borrower’s cash flow may not be sufficient to meet payments as they become due, which is

generally when a loan is 90 days past due. The following tables present the aging of the recorded investment in loans and leases as of September 30, 2024 and December 31,

2023:
Past Due Status (Accruing Loans)
30-59 60-89 90+ Nonaccrual with Nonaccrual without
Current Days Days Days Total Past Due ACL ACL Total
As of September 30, 2024
Real estate mortgages:

Construction and development $ 245275 $ —  $ — 8 —  $ — —  $ — 3 245275
Residential 291,916 647 65 712 22 500 293,150
Commercial 1,341,864 535 — — 535 1,818 337 1,344,554

Commercial and industrial 304,871 3 540 — 543 83 5,043 310,540

Consumer and other 12,219 — 9 — 9 — — 12,228

Total $ 2,196,145 § 1,185 § 549§ 65§ 1,799 $ 1,923 §$ 5,880 $ 2,205,747
As of December 31, 2023

Real estate mortgages:

Construction and development $ 242315 $ 591 $ 54 8 — 3 645 $ — 3 — 3 242,960
Residential 223,195 1,106 — 51 1,157 23 228 224,603
Commercial 1,140,587 3,245 160 109 3,514 324 442 1,144,867

Commercial and industrial 269,598 265 98 — 363 — — 269,961
Consumer and other 8,259 17 10 — 27 — — 8,286
Total $ 1,883,954 S 5224 § 322§ 160 § 5,706 $ 347§ 670 § 1,890,677

The Company recognized $438 and $44 of interest income on nonaccrual loans during the nine months ended September 30, 2024, and September 30, 2023, respectively.

Allowance for Credit Losses

The following tables detail activity in the allowance for credit losses by portfolio segment as of September 30, 2024 and September 30, 2023. As described in Note 1, the
Company adopted ASU 2016-13 on January 1, 2023, which replaced the existing incurred loss methodology with an expected credit loss methodology (referred to as CECL).
Under the incurred loss methodology, reserves for credit losses were recognized only when the losses were probable or had been incurred; under CECL, the Company is required
to recognize the full amount of expected credit losses for the lifetime of the loan, based on historical experience, current conditions and reasonable and supportable forecasts.
Allocation of a portion of the allowance to one category of loans does not preclude its availability to absorb losses in other categories.

‘We maintain an allowance for credit losses on unfunded loan commitments and letters of credit to provide for the risk of loss inherent in these arrangements. The allowance for
credit losses is computed using a methodology similar to that used to determine the allowance for credit losses for loans, modified to take into account the probability of a
drawdown on the commitment. The allowance for credit losses on unfunded loan commitments is classified as a liability account on the consolidated balance sheet within other
liabilities. while corresponding provision for these credit losses is recorded as a component of other operating expense. The allowance for credit losses on unfunded commitments
as the result of the adoption of ASC 326 was $1,285. At September 30, 2024, $1,405 in allowance for credit losses on unfunded commitments was included in other liabilities on
the consolidated balance sheets.
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Allowance for Credit Losses (Continued)

Allowance for credit losses:
Balance at December 31, 2023
Provision for credit losses
Loans charged off
Recoveries of loans previously charged off

Ending balance at September 30, 2024

Allowance for credit losses:
Balance at December 31, 2022
Impact of adoption of ASC 326
Provision (credit) for credit losses
Loans charged off
Recoveries of loans previously charged off

Ending balance at September 30, 2023

Modifications to Borrowers Experiencing Financial Difficulty

Real Estate Commercial Consumer Total

$ 19,826 $ 4,466 $ 8 $ 24,378

4,055 793 37 4,885

(168) (1,210) (25) (1,403)

27 171 3 201

$ 23,740 $ 4,220 $ 101§ 28,061
Real Estate Commercial Consumer Total

$ 14,443 § 5642 $ 71 8 20,156

(1,164) (120) (1) (1,285)

4,173 (665) 3 3,511

3) (262) (6) (271)

38 14 18 70

$ 17,487 $ 4,609 $ 85 § 22,181

On January 1, 2023, the Company adopted ASU 2022-02, “Financial Instruments - Credit Losses (Topic 326): Troubled Debt Restructurings and Vintage Disclosures.” This
standard eliminated the previous accounting guidance for troubled debt restructurings and added additional disclosure requirements for gross charge offs by year of origination. It
also prescribes guidance for reporting modifications of loans to borrowers experiencing financial difficulty.

From time to time, we may modify certain loans to borrowers who are experiencing financial difficulty. In some cases. these modifications may result in new loans. Loan
modifications to borrowers experiencing financial difficulty may be in the form of a principal forgiveness, an interest rate reduction, a payment delay, a term extension, or a
combination thereof, among other things.

The table below details the amortized cost basis at the end of the reporting period for loans made to borrowers experiencing financial difficulty that were modified during the nine
months ended September 30, 2024.

Nine Months Ended September 30, 2024
Real estate mortgages:

Construction and development
Residential
Commercial
Commercial and industrial
Consumer and other

Total

Term Extension

Term Extension and Rate
Adjustment

Total

Percentage of Total Loans

—%

—%

—%

—%

— %

—%
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NOTE 5. LOANS (Continued)

Modifications to Borrowers Experiencing Financial Difficulty (Continued)

The Company had no modified loans during the nine months ended September 30, 2024 that subsequently defaulted. For purposes of this disclosure. the term default is defined as
the earlier of being placed on nonaccrual status or reaching 90 days past due and still accruing with respect to principle and/or interest payments. The Company has no unfunded
commitments to borrowers experiencing financial difficulty for which the Company has modified their loans as of September 30, 2024.

The table below details the amortized cost basis at the end of the reporting period for loans made to borrowers experiencing financial difficulty that were modified during the year
ended December 31, 2023.

Term Extension and Rate
Year Ended December 31, 2023 Term Extension Adjustment Total Percentage of Total Loans

Real estate mortgages:

Construction and development

$ 89 $ 117§ 206 —%
Residential
— — — %
Commercial
— — — %
Commercial and industrial
— — — —%
Consumer and other
— — — — %
Total $ 89 $ 117 $ 206 —%

The Company had no modified loans during the year ended December 31, 2023 that subsequently defaulted. For purposes of this disclosure, the term default is defined as the
earlier of being placed on nonaccrual status or reaching 90 days past due and still accruing with respect to principle and/or interest payments. The Company has no unfunded
commitments to borrowers experiencing financial difficulty for which the Company has modified their loans as of December 31, 2023.

Accretable Yield

The Company did not acquire any purchase credit deteriorated loans (PCD) as a result of the merger with Century Bank. Changes in the accretable yield, or income expected to
be collected, on acquired non-PCD loans as of September 30, 2024 and December 31, 2023 were as follows:

September 30, 2024 December 31, 2023
Balance, beginning of the year
$ 67 $ 131
Additions
4,747 —
Disposals
(42) (16)
Accretion
(215) (48)
Balance, beginning of the period
$ 4,557 § 67
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NOTE 6. DEPOSITS

Major classifications of deposits are as follows:

September 30, December 31,
2024 2023
Noninterest-bearing transaction $ 546,282 $ 437,959
Interest-bearing transaction 1,124,706 946,347
Savings 53,565 35,412
Time deposits, $250,000 and under 558,600 500,406
Time deposits, over $250,000 137,393 98,065
Total $ 2,420,546 $ 2,018,189

Brokered deposits totaled $194,160 at September 30, 2024 and $230,858 at December 31, 2023. The scheduled maturities of time deposits at September 30, 2024 are as follows:

October 1, 2024 to September 30, 2025
October 1, 2025 to September 30, 2026
October 1, 2026 to September 30, 2027
October 1, 2027 to September 30, 2028
October 1, 2028 to September 30, 2029
Thereafter

Total

At September 30, 2024 and December 31, 2023, overdrawn transaction accounts reclassified to loans totaled $316 and $174, respectively.
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NOTE 7. SUBORDINATED NOTES

On February 7. 2022, the Company issued $48.000 of Fixed-to-Floating Rate Subordinated Notes due February 2032 (the “Notes™). The Notes bear interest at 3.5% per annum.
payable quarterly in arrears. From and including February 7, 2027, to but excluding the maturity date or early redemption date, the interest rate will reset quarterly to a Three-
Month Term Secured Overnight Financing Rate plus 205 basis points. pavable quarterly in arrears. The Company will be entitled to redeem the Notes. in whole or in part. on any
interest payment on or after February 7, 2027, and to redeem the Notes in whole upon certain other events. On September 19, 2024, the Company redeemed $500 of the Notes
held by Century Bank in connection with the acquisition, resulting in a principal amount $47,500 at September 30, 2024. Issuance costs related to the Notes totaled $1,093 and
have been netted against the subordinated notes liability on the balance sheet. At September 30. 2024, the remaining balance of the debt issuance cost was $516. The debt
issuance costs are being amortized using the straight line method over sixty months and are recorded as a component of interest expense.

On October 26, 2022, the Company issued $40,000 of Fixed-to-Floating Rate Subordinated Notes due October 2032 (the “2032 Notes™). The 2032 Notes bear interest at 7.0% per
annum. pavable quarterly in arrears. From and including October 26. 2027, to but excluding the maturity date or early redemption date. the interest rate will reset quarterly to a
Three-Month Term Secured Overnight Financing Rate plus 306 basis points. payable quarterly in arrears. The Company will be entitled to redeem the 2032 Notes, in whole or in
part, on any interest payment on or after October 26, 2027, and to redeem the 2032 Notes in whole upon certain other events. Issuance costs related to the 2032 Notes totaled
$832 and have been netted against the subordinated notes liability on the balance sheet. At September 30, 2024, the remaining balance of the debt issuance cost was $514. The
debt issuance costs are being amortized using the straight line method over sixty months and are recorded as a component of interest expense.

On July 31, 2024, the Company assumed Fixed-to-Floating Rate Subordinated Notes due December 2031 from the acquisition of Century Bank (the “Century Notes™) in an
aggregate principal amount, net of premium adjustments. of $4.7 million. The Century Notes will mature on December 22. 2031. and through December 22, 2026 will bear a
fixed rate of interest of 3.5% per annum. pavyable quarterly in arrears. From and including December 22. 2026. to but excluding the maturity date or early redemption date. the
interest will reset quarterly to a floating rate per annum equal to the then current Three-Month Term Secured Overnight Financing Rate plus 242 basis points, payable quarterly in
arrears. Issuance costs related to the Century Notes totaled $172 and have been netted against the subordinated notes liability on the balance sheet. At September 30, 2024, the
remaining balance of the debt issuance cost was $77. The debt issuance costs are being amortized using the straight line method over sixty months and are recorded as a
component of interest expense.
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NOTE 8. DERIVATIVE INSTRUMENTS AND HEDGING ACTIVITIES

Risk Management Objective of Using Derivatives

The Company is exposed to certain risk arising from both its business operations and economic conditions. The Company principally manages its exposures to a wide variety of
business and operational risks through management of its core business activities. The Company manages economic risks, including interest rate, liquidity, and credit risk
primarily by managing the amount, sources, and duration of its assets and liabilities and the use of derivative financial instruments. Specifically, the Company enters into
derivative financial instruments to manage exposures that arise from business activities that result in the receipt or payment of future known and uncertain cash amounts, the
value of which are determined by interest rates.

Non-designated Hedges

Derivatives not designated as hedges are not speculative and result from a service the Company provides to certain customers. The Company executes interest rate swaps with
commercial banking customers to facilitate their respective risk management strategies. Those interest rate swaps are simultaneously hedged by offsetting derivatives that the
Company executes with a third party, such that the Company minimizes its net risk exposure resulting from such transactions. As the interest rate derivatives associated with this
program do not meet the strict hedge accounting requirements, changes in the fair value of both the customer derivatives and the offsetting derivatives are recognized directly in
earnings.

Tabular Disclosure of Fair Values of Derivative Instruments on the Balance Sheet

The table below presents the fair value of the Company’s derivative financial instruments including the effects of offsetting as well as their classification on the consolidated
balance sheets as of September 30, 2024 and December 31, 2023. As of September 30, 2024, the Company has posted cash collateral of $4,360. The amount of gain recognized in
income on derivatives as a fair value adjustment and fee income, for the nine months ended September 30, 2024, were $8 and $2, respectively.

September 30, 2024 December 31, 2023
Derivatives not Derivatives not
Designated as Hedging Notional Balance Sheet Fair Designated as Hedging Notional Balance Sheet Fair
Instruments Amount Location Value Instruments Amount Location Value
Interest Rate Products $ 101,991  Other Assets $ 6,132 Interest Rate Products $ 104,180  Other Assets $ 7,691
Interest Rate Products 101,991  Other Liabilities (6,160) Interest Rate Products 104,180  Other Liabilities (7,726)

Credit-risk-related Contingent Features

Applicable for OTC derivatives with dealers
The Company has agreements with each of its derivative counterparties that contain a provision where if the Company defaults on any of its indebtedness, including default
where repayment of the indebtedness has not been accelerated by the lender, then the Company could also be declared in default on its derivative obligations.

The Company has agreements with certain of its derivative counterparties that contain a provision where if the company fails to maintain its status as a well / adequate capitalized
institution, then the Company could be required to post additional collateral.

As of September 30, 2024, the fair value of derivatives in a net liability position, which includes accrued interest but excludes any adjustment for nonperformance risk, related to
these agreements was $6,278. If the Company had breached any of these provisions at September 30, 2024, it could have been required to settle its obligations under the
agreements at their termination value of $6,278, less the required collateral of $4,360.
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NOTE 9. COMMITMENTS AND CONTINGENCIES

Loan Commitments

The Company is a party to financial instruments with off-balance sheet risk in the normal course of business to meet the financing needs of its customers. These financial
instruments include commitments to extend credit and standby letters of credit. Such commitments involve, to varying degrees, elements of credit risk and interest rate risk in
excess of the amount recognized in the balance sheets. The majority of all commitments to extend credit and standby letters of credit are variable rate instruments.

The Company’s exposure to credit loss in the event of nonperformance by the other party to the financial instrument for commitments to extend credit is represented by the
contractual amount of those instruments. The Company uses the same credit policies in making commitments as it does for on-balance sheet instruments. A summary of the
Company’s commitments is as follows:

September 30, December 31,
2024 2023
Commitments to extend credit $ 352,503 $ 501,935
Standby letters of credit 6,152 2,846
Total $ 358,655 $ 504,781

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition established in the contract. Commitments generally have
fixed expiration dates or other termination clauses and may require payment of a fee. Since many of the commitments are expected to expire without being drawn upon, the total
commitment amounts do not necessarily represent future cash requirements. The amount of collateral obtained, if deemed necessary by the Company upon extension of credit, is
based on management’s credit evaluation of the customer. Collateral held varies, but may include accounts receivable, inventory, property and equipment, residential real estate,
and income-producing commercial properties.

Standby letters of credit are conditional commitments issued by the Company to guarantee the performance of a customer to a third party. Those letters of credit are primarily
issued to support public and private borrowing arrangements. The credit risk involved in issuing letters of credit is essentially the same as that involved in extending loans to
customers. Collateral held varies and is required in instances that the Company deems necessary.

The Company has not been required to perform on any standby letters of credit, and the Company has not incurred any losses on financial standby letters of credit for the nine
months ended September 30, 2024 and September 30, 2023.

Contingencies

In the normal course of business, the Company is involved in various legal proceedings. In the opinion of management, any liability resulting from such proceedings would not
have a material effect on the Company’s financial statements.

NOTE 10. CONCENTRATIONS OF CREDIT

The Company originates primarily commercial, commercial real estate, residential real estate, and consumer loans to customers in Alabama and Georgia. The ability of the
majority of the Company’s customers to honor their contractual loan obligations is dependent on the economy in these areas.

Eighty-five percent of the Company’s loan portfolio is concentrated in real estate. A substantial portion of these loans are secured by real estate in the Company’s primary market
area. In addition. a substantial portion of the other real estate owned is located in those same markets. Accordingly. the ultimate collectability of the loan portfolio and the
recovery of the carrying amount of the other real estate owned are susceptible to changes in market conditions in the Company’s primary market area. The other concentrations of
credit by type of loan are set forth in Note 5.
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NOTE 10. CONCENTRATIONS OF CREDIT (Continued)

The Company, according to regulatory restrictions, may not generally extend credit to any single borrower or group of related borrowers on a secured basis in excess of 20% of
capital, as defined, or approximately $68,358 or on an unsecured basis in excess of 10% of capital, as defined, or approximately $34,179.

NOTE 11. STOCKHOLDERS’ EQUITY

As of September 30, 2024, the Company had 9,882,350 shares of common stock issued and outstanding and does not have any non-voting shares issued and outstanding.

As of December 31, 2023, the Company had 8,841,349 shares of common stock issued and outstanding and does not have any non-voting shares issued and outstanding.

NOTE 12. REGULATORY MATTERS

The Bank is subject to certain restrictions on the amount of dividends that may be declared without prior regulatory approval. At September 30, 2024, approximately $99,393 of
retained earnings was available for dividend declaration without regulatory approval.

The Bank is also subject to various regulatory capital requirements administered by the federal and state banking agencies. Failure to meet minimum capital requirements can
initiate certain mandatory, and possibly additional discretionary actions by regulators that, if undertaken, could have a direct material effect on the Bank’s financial statements.
Under capital adequacy guidelines and the regulatory framework for prompt corrective action, the Bank must meet specific capital guidelines that involve quantitative measures
of its assets, liabilities, and certain off-balance sheet items as calculated under regulatory accounting practices. Capital amounts and classification are also subject to qualitative
judgments by the regulators about components, risk weightings, and other factors.

Quantitative measures established by regulation to ensure capital adequacy require the Bank to maintain minimum amounts and ratios of total capital, Tier 1 capital, and common
equity Tier 1 capital to risk-weighted assets, and of Tier 1 capital to average assets. In addition, the Bank is subject to a capital conservation buffer that requires it to maintain
common equity Tier 1 capital of 2.50% above minimum requirements for the common equity Tier 1 ratio, Tier 1 risk-based ratio and total risk-based ratio to avoid limitations on
distributions and discretionary bonus payments. The capital conservation buffer is included in the minimum capital requirements in the following tables. Management believes, as
of September 30, 2024 and December 31, 2023, that the Bank met all capital adequacy requirements to which it is subject.

As of September 30, 2024, the Company and the Bank believe they are each well capitalized on a consolidated basis for bank regulatory purposes as their respective capital ratios
exceed minimum total, Tier 1 and CET]1 risk-based capital ratios and Tier 1 leverage capital ratios as set forth in the following table. As a bank holding company with less than
$3,000,000 in total consolidated assets, the Company is eligible to be treated as a “small bank holding company” under the Federal Reserve’s Small Bank Holding Company and
Savings and Loan Holding Company Policy Statement. As a result, the Company’s capital adequacy is evaluated at the bank level and on a parent-only basis, and it is not subject
to consolidated capital standards for regulatory purposes. The ratios set forth below as to the Company are for illustrative purposes in the event it was to become subject to
consolidated capital standards for regulatory purposes. The column styled “Required for Capital Adequacy Purposes™ includes the 2.50% capital conservation buffer.

The Bank is also subject to capital requirements under the FDIC’s prompt corrective action regime. As of September 30, 2024, the Bank was well capitalized under the regulatory
framework for prompt corrective action.
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As part of the directive under the Economic Growth Act, in September 2019, the FDIC and other federal bank regulatory agencies approved the Community Bank Leverage Ratio
(“CBLR”) framework. This optional framework became effective January 1, 2020, and is available to the Company and the Bank as an alternative to the Basel III risk-based
capital framework. The CBLR framework provides for a simple measure of capital adequacy for certain community banking organizations. Specifically, depository institutions
and depository institution holding companies that have less than $10,000,000 in total consolidated assets and meet other qualifying criteria, including a Tier 1 leverage ratio of
greater than 9.00%, are considered qualifying community banking organizations and are eligible to opt into the CBLR framework, and replace the applicable Basel III risk-based
capital requirements. As of September 30, 2024, the Company and the Bank qualify for the CBLR framework. Management does not intend to utilize the CBLR framework.

As of September 30, 2024

Tier 1 capital (to average assets)
Company
Bank

CET 1 capital (to risk-weighted assets)
Company
Bank

Tier 1 capital (to risk-weighted assets)
Company
Bank

Total capital (to risk-weighted assets)
Company
Bank

Required for Capital

Minimums To Be “Well
Capitalized” Under

Prompt

Actual Adequacy Purposes Corrective Action
Amount Ratio Amount Ratio Amount Ratio
$ 236,918 8.64% $ 109,657 4.00 % — —
$ 314,681 1148 % § 109,657 4.00 % 137,071 5.00 %
$ 236,918 936% $ 177,214 7.00 % — —
$ 314,681 1243 % $ 177,214 7.00 % 164,555 6.50 %
$ 236,918 936 % $ 215,188 8.50 % — —
$ 314,681 1243% $ 215,188 8.50 % 202,530 8.00 %
$ 358,884 1418 % $ 265,820 10.50 % — —
$ 344,147 13.59% $ 265,820 10.50 % 253,162 10.00 %
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As of December 31, 2023

Tier 1 capital (to average assets)
Company
Bank

CET 1 capital (to risk-weighted assets)
Company
Bank

Tier 1 capital (to risk-weighted assets)
Company
Bank

Total capital (to risk-weighted assets)
Company
Bank

SOUTHERN STATES BANCSHARES, INC. AND SUBSIDIARY
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(in thousands, except per share amounts)

Minimums To Be “Well
Capitalized” Under

38

Required for Capital Prompt
Actual Adequacy Purposes Corrective Action
Amount Ratio Amount Ratio Amount Ratio
205,582 8.99 % 91,503 4.00 % — —
274,850 12.01 % 91,503 4.00 % 114,379 5.00 %
205,582 9.20 % 156,378 7.00 % — —
274,850 12.30 % 156,378 7.00 % 145,209 6.50 %
205,582 9.20 % 189,888 8.50 % — —
274,850 12.30 % 189,888 8.50 % 178,718 8.00 %
319,199 14.29 % 234,568 10.50 % — —
300,467 13.45 % 234,568 10.50 % 223,398 10.00 %
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NOTE 13. FAIR VALUE OF ASSETS AND LIABILITIES

Determination of Fair Value

The Company uses fair value measurements to record fair value adjustments to certain assets and liabilities and to determine fair value disclosures. In accordance with the Fair
Value Measurements and Disclosures topic (FASB ASC 820), the fair value of a financial instrument is the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date. Fair value is best determined based upon quoted market prices. However, in many
instances, there are no quoted market prices for the Company’s various financial instruments. In cases where quoted market prices are not available, fair values are based on
estimates using present value or other valuation techniques. Those techniques are significantly affected by the assumptions used, including the discount rate and estimates of
future cash flows. Accordingly, the fair value estimates may not be realized in an immediate settlement of the instrument.

The fair value guidance provides a consistent definition of fair value, which focuses on exit price in an orderly transaction (that is, not a forced liquidation or distressed sale)
between market participants at the measurement date under current market conditions. If there has been a significant decrease in the volume and level of activity for the asset or
liability, a change in valuation technique or the use of multiple valuation techniques may be appropriate. In such instances, determining the price at which willing market
participants would transact at the measurement date under current market conditions depends on the facts and circumstances and requires the use of significant judgment. The fair
value is a reasonable point within the range that is most representative of fair value under current market conditions.

Fair Value Hierarchy

In accordance with this guidance, the Company groups its financial assets and financial liabilities generally measured at fair value in three levels, based on the markets in which
the assets and liabilities are traded and the reliability of the assumptions used to determine fair value.

Level 1 - Valuation is based on quoted prices in active markets for identical assets or liabilities that the reporting entity has the ability to access at the measurement date. Level 1
assets and liabilities generally include debt and equity securities that are traded in an active exchange market. Valuations are obtained from readily available pricing sources for
market transactions involving identical assets or liabilities.

Level 2 - Valuation is based on inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly or indirectly. The valuation may
be based on quoted prices for similar assets or liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be corroborated by observable
market data for substantially the full term of the asset or liability.

Level 3 - Valuation is based on unobservable inputs that are supported by little or no market activity and that are significant to the fair value of the assets or liabilities. Level 3
assets and liabilities include financial instruments whose value is determined using pricing models, discounted cash flow methodologies, or similar techniques, as well as
instruments for which determination of fair value requires significant management judgment or estimation.

A financial instrument’s categorization within the valuation hierarchy is based upon the lowest level of input that is significant to the fair value measurement.

The following methods and assumptions were used by the Company in estimating fair value disclosures for financial instruments:

Cash and Cash Equivalents: The carrying amounts of cash and due from banks, interest-bearing deposits in banks, and federal funds sold make up cash and cash equivalents.
The carrying amount of these short-term instruments approximate fair value.

Securities and Other Equity Securities: Where quoted prices are available in an active market, management classifies the securities within Level 1 of the valuation hierarchy.
Level 1 securities include highly liquid government bonds and exchange-traded equities.
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NOTE 13. FAIR VALUE OF ASSETS AND LIABILITIES (Continued)

Fair Value Hierarchy (Continued)

If quoted market prices are not available, management estimates fair values using pricing models and discounted cash flows that consider standard input factors such as
observable market data, benchmark yields, interest rate volatilities, broker/dealer quotes, and credit spreads. Examples of such instruments, which would generally be classified
within Level 2 of the valuation hierarchy, include GSE obligations, and state and municipal securities. Mortgage-backed securities are included in Level 2 if observable inputs are
available. In certain cases where there is limited activity or less transparency around inputs to the valuation, those securities would be classified in Level 3.

Restricted Equity Securities: The carrying amount of restricted equity securities with no readily determinable fair value approximates fair value based on the redemption
provisions of the issuers which is cost.

Loans Held for Sale: The carrying amounts of loans held for sale approximates fair value.

Loans: The carrying amount of variable-rate loans that reprice frequently and have no significant change in credit risk approximates fair value. The fair values of fixed rate loans
is estimated based on discounted contractual cash flows using interest rates currently being offered for loans with similar terms to borrowers with similar credit quality.

Bank Owned Life Insurance: The carrying amount of bank owned life insurance approximates fair value.
Annuities: The carrying amounts of annuities approximate their fair values.

Deposits: The fair values disclosed for transaction deposits are, by definition, equal to the amount payable on demand at the reporting date (that is, their carrying amounts). Fair
values for fixed rate certificates of deposit are estimated using a discounted cash flow calculation that applies market interest rates on comparable instruments to a schedule of
aggregated expected monthly maturities on time deposits.

Other Borrowings: The fair value of fixed rate other borrowings is based on discounted contractual cash flows using interest rates currently being offered for borrowings of
similar maturities. The fair values of the Company’s variable rate other borrowings approximate their carrying values.

FHLB Advances: The fair value of FHLB advances is based on discounted contractual cash flows using interest rates currently being offered for borrowings of similar
maturities.

Subordinated Notes: The carrying amounts of the subordinated notes approximate fair value.
Accrued Interest: The carrying amounts of accrued interest approximate fair value.

Trading Assets and Liabilities: The Company has derivative instruments in the form of interest rate swap agreements accounted for as trading assets and liabilities and carried at
fair value. The fair value of these instruments is based on information obtained from a third party financial institution. The Company reflects these instruments within Level 2 of
the valuation hierarchy.

Off-Balance Sheet Credit-Related Instruments: Fair values for off-balance sheet, credit-related financial instruments are based on fees currently charged to enter into similar
agreements, taking into account the remaining terms of the agreements and the counterparties’ credit standing.
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NOTE 13. FAIR VALUE OF ASSETS AND LIABILITIES (Continued)

Assets Measured at Fair Value on a Recurring Basis
The only assets and liabilities measured at fair value on a recurring basis are our securities available for sale and swaps. There were no transfers between levels during the period.
Information related to the Company’s assets and liabilities measured at fair value on a recurring basis at September 30, 2024 and December 31, 2023 is as follows:

Fair Value Measurements At Reporting Date Using:
Quoted Prices

In Active Significant
Markets For Other Significant
Identical Assets Observable Unobservable
Fair Value (Level 1) Inputs (Level 2) Inputs (Level 3)

September 30, 2024

U.S. Treasury securities $ 8979 § — 8 8979 $ —
U.S. Government Sponsored Enterprises (GSEs) 1,983 — 1,983 —
State and municipal securities 42,663 — 42,663 —
Corporate debt securities 13,973 — 13,973 —
Asset based securities 15,245 — 15,245 —
Mortgage-backed GSE residential/multifamily and non-GSE 115,233 = 115,233 =
Other equity securities 3,733 3,733 — —
Interest Rate Products - asset 6,132 — 6,132 —
Interest Rate Products - liabilities (6,160) — (6,160) —
December 31, 2023

U.S. Treasury securities $ 8,772 § — $ 8772 $ —
U.S. Government Sponsored Enterprises (GSEs) 2,268 — 2,268 —
State and municipal securities 41,069 — 41,069 —
Corporate debt securities 11,259 — 11,259 —
Asset based securities 18,687 — 18,687 —
Mortgage-backed GSE residential/multifamily and non-GSE 96,945 — 96,945 —
Other equity securities 3,649 3,649 = =
Interest Rate Products - asset 7,691 — 7,691 —
Interest Rate Products - liabilities (7,726) — (7,726) —

Assets Measured at Fair Value on a Nonrecurring Basis

The Company may be required, from time to time, to measure certain assets at fair value on a nonrecurring basis in accordance with U.S. generally accepted accounting
principles. These include assets that are measure at the lower of cost or market that were recognized at fair value below cost at the end of the period. Assets measured at fair value
on a nonrecurring basis are included in the table below as of September 30, 2024 and December 31, 2023:

Fair Value Measurements At Reporting Date Using:
Quoted Prices

In Active Significant
Markets For Other Significant
Identical Assets Observable Unobservable
Fair Value (Level 1) Inputs (Level 2) Inputs (Level 3)

September 30, 2024:
Individually analyzed loans $ 2,191 § — 3 — 3 2,191
Foreclosed assets 33 — — 33

Totals $ 2224 § — 3 — 3 2,224
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NOTE 13. FAIR VALUE OF ASSETS AND LIABILITIES (Continued)

Assets Measured at Fair Value on a Nonrecurring Basis (Continued)

Fair Value Measurements At Reporting Date Using:
Quoted Prices

In Active
Markets For Significant Other Significant
Identical Assets Observable Unobservable
Fair Value (Level 1) Inputs (Level 2) Inputs (Level 3)

December 31, 2023:
Individually analyzed loans $ 3,095 $ — — 3,095
Foreclosed assets 33 — — 33

Totals $ 3,128 § — 3 — 3,128

Individually Analyzed Loans

Loans considered individually analyzed under ASU 2016-13, Financial Instruments — Credit Losses (Topic 326): Measurement of Credit Losses on Financial Instruments, are
loans for which, based on current information and events, it is probable that the Company will be unable to collect all principal and interest payments due in accordance with the
contractual terms of the loan agreement. Individually analyzed loans can be measured based on the present value of expected payments using the loan’s original effective rate as
the discount rate, the loan’s observable market price, or the fair value of the collateral less estimated selling costs if the loan is collateral dependent.

The fair value of individually analyzed loans are primarily measured based on the value of the collateral securing these loans. Impaired loans are typically classified within level 3
of the fair value hierarchy. Collateral may be real estate and/or business assets including equipment, inventory, and/or accounts receivable. The Company determines the value of
the collateral based on independent appraisals performed by qualified licensed appraisers. These appraisals may utilize a single valuation approach or a combination of
approaches including comparablc sales and the income approach. Appraised values are discounted for costs to sell and may be discounted further based on management’s
historical knowledge, changes in market conditions from the date of the most recent appraisal, and/or management’s expertise and knowledge of the customer and the customer’s
business. Such discounts by management are subjective and are typically significant unobservable inputs for determining fair value. Impaired loans are reviewed and evaluated on
at least a quarterly basis for additional impairment and adjusted accordingly, based on the same factors discussed above.

Foreclosed Assets

Foreclosed assets, consisting of properties/assets obtained through foreclosure or in satisfaction of loans, are initially recorded at fair value less estimated costs to sell upon
transfer of the loans to foreclosed assets. Subsequently, foreclosed assets are carried at the lower of carrying value or fair value less estimated costs to sell. Fair values are
generally based on third party appraisals of the property/assets and are classified within Level 3 of the fair value hierarchy. The appraisals are sometimes further discounted based
on management’s historical knowledge, and/or changes in market conditions from the date of the most recent appraisal, and/or management’s expertise and knowledge of the
customer and the customer’s business. Such discounts are typically significant unobservable inputs for determining fair value. In cases where the carrying amount exceeds the fair
value, less estimated costs to sell, a loss is recognized in noninterest expense.
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NOTE 13. FAIR VALUE OF ASSETS AND LIABILITIES (Continued)

Quantitative Disclosures for Level 3 Fair Value Measurements

The Company had no Level 3 assets measured at fair value on a recurring basis as of September 30, 2024 and December 31, 2023.

For Level 3 assets measured at fair value on a nonrecurring basis as of September 30, 2024, the significant unobservable inputs used in the fair value measurements are presented

below.
Significant Weighted
Carrying Valuation Unobservable Average
Amount Technique Input of Input
Nonrecurring:
Individually analyzed loans $ 2,191  Appraisal Appraisal discounts (%) 15-20%
Foreclosed assets $ 33 Appraisal Appraisal discounts (%) 10-15%
For Level 3 assets measured at fair value on a nonrecurring basis as of December 31, 2023, the significant unobservable inputs used in the fair value measurements are presented
below.
Significant Weighted
Carrying Valuation Unobservable Average
Amount Technique Input of Input
Nonrecurring:
Individually analyzed loans $ 3,095 Appraisal Appraisal discounts (%) 15-20%
Foreclosed assets $ 33 Appraisal Appraisal discounts (%) 10-15%
Fair Value of Financial Instruments
The carrying amount and estimated fair value of the Company’s financial instruments were as follows:
September 30, 2024
Estimated Fair Value
Carrying
Amount Level 1 Level 2 Level 3
Financial assets:
Cash and cash equivalents $ 277,856 $ 277,856 $ — 8 —
Securities available for sale 198,076 — 198,076 —
Other equity securities 3,733 3,733 — —
Loans held for sale 415 — 415 —
Trading assets 6,132 — 6,132 —
Loans, net 2,171,150 — 2,155,738 2,191
Bank owned life insurance 39,159 — 39,159 —
Annuities 16,843 — 16,843 —
Accrued interest receivable 10,114 — 10,114 —
Restricted equity securities 4,418 — — 4,418
Financial liabilities:
Deposits $ 2,420,546 $ — S 2,421,471 $ —
Trading liabilities 6,160 — 6,160 —
FHLB advances 22,000 — 22,109 —
Other borrowings 7,976 — 7,976 —
Subordinated notes 91,107 — 91,107 —
Accrued interest payable 2,214 — 2,214 —
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Fair Value of Financial Instruments (Continued)

Financial assets:
Cash and cash equivalents

Securities available for sale

Other equity securities
Loans held for sale
Trading assets

Loans, net

Bank owned life insurance
Annuities

Accrued interest receivable
Restricted equity securities

Financial liabilities:
Deposits
Trading liabilities
FHLB advances
Other borrowings
Subordinated notes
Accrued interest payable
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December 31, 2023

Estimated Fair Value

Carrying
Amount Level 1 Level 2 Level 3
250,651 250,651 $ — S —
179,000 — 179,000 —
3,649 3,649 — —
450 — 450 —
7,691 — 7,691 —
1,860,130 — 1,824,800 3,095
29,884 — 29,884 —
15,036 — 15,036 —
8,711 — 8,711 _
5,684 — — 5,684
2,018,189 — 2,016,506 $ —
7,726 — 7,726 —
70,000 — 70,029 —
26,994 — 26,994 =
86,679 — 86,679 —
1,519 — 1,519 —
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations

The following discussion and analysis of our financial condition and results of operations should be read in conjunction with the audited consolidated financial statements and the related notes
thereto for the years ended December 31, 2023 and December 31, 2022, included in our Annual Report on Form 10-K. This discussion and analysis contains forward-looking statements that are
subject to certain risks and uncertainties and are based on certain assumptions that we believe are reasonable but may not be realized. Certain risks, uncertainties and other factors, including those
set forth under “Risk Factors,” “Cautionary Note Regarding Forward-Looking Statements” and elsewhere in this Quarterly Report on Form 10-Q, may cause actual results to differ materially from
those projected results discussed in the forward-looking statements appearing in this discussion and analysis. We assume no obligation to update any of these forward-looking statements.

Overview

2 o

Southern States Bancshares, Inc. (including its subsidiaries, the “Company,” “our” or “we”) is a bank holding company headquartered in Anniston, Alabama. We operate primarily through our wholly
owned subsidiary, Southern States Bank (the “Bank”), an Alabama banking corporation. We provide banking services from fifteen offices in Alabama and Georgia and two LPOs in Georgia. The
Bank is a full-service community banking institution that offers an array of deposit, loan and other banking-related products and services to businesses and individuals in our communities. Our
principal business activities include commercial and retail banking.

Our management’s discussion and analysis of financial condition and results of operations is intended to provide the reader with information that will assist in the understanding of our business,

results of operations, financial condition and financial statements; changes in certain key items in our financial statements from period to period; and the primary factors that we use to evaluate our
business.
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Overview of Third Quarter 2024 Results
Net income was $7.4 million for the quarter ended September 30, 2024, compared to $8.2 million for the quarter ended June 30, 2024 and $6.6 million for the quarter ended September 30, 2023.
Significant measures in the third quarter of 2024 included:

*  Annualized return on average assets (“ROAA”) was 1.05% for the three months ended September 30, 2024, compared to 1.29% for the three months ended June 30, 2024 and 1.15% for the
three months ended September 30, 2023.

¢ Annualized return on average equity (“ROAE”) was 11.89% for the three months ended September 30, 2024, compared to 14.55% for the three months ended June 30, 2024 and 12.96% for
the three months ended September 30, 2023.

*  Basic earnings per common share was $0.76 for the three months ended September 30, 2024, compared to $0.91 for the three months ended June 30, 2024 and $0.75 for the three months
ended September 30, 2023.

¢ Net interest margin of 3.65% for the third quarter of 2024, compared to 3.56% for the second quarter of 2024 and 3.78% for the third quarter of 2023.

*  Net interest income was $24.2 million for the three months ended September 30, 2024, an increase of $2.7 million, or 12.4%, from $21.6 million for the three months ended June 30, 2024
and an increase of $3.5 million, or 17.0%, from $20.7 million for the three months ended September 30, 2023.

*  Loans, net of unearned income, were $2.2 billion as of September 30, 2024, a $183.8 million, or 9.1%, increase compared to June 30, 2024, or a linked-quarter annualized growth rate of
36.3%.

«  Deposits were $2.4 billion as of September 30, 2024, a $244.9 million, or 11.3% increase compared to June 30, 2024, or a linked-quarter annualized growth rate of 44.8%.

*  Deposits, excluding brokered deposits, were $2.2 billion as of September 30, 2024, a $339.0 million, or 18.0% increase compared to June 30, 2024, or a linked-quarter annualized growth
rate of 71.5%.

Acquisition of Century Bank of Georgia

On July 31, 2024 (the “Effective Date”), we closed the transactions under our previously announced Agreement and Plan of Merger (the “Merger Agreement”), by and between us, the Bank, and
CBB Bancorp (“CBB Bancorp”), the parent company of Century Bank of Georgia (“Century Bank”). On the Effective Date, (i) CBB Bancorp merged with and into us (the “Corporate Merger”), and
we were the surviving corporation in the Corporate Merger and (ii) subsequent to the Corporate Merger, Century Bank merged with and into the Bank (the “Bank Merger”) with the Bank as the
surviving banking corporation in the Bank Merger.
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Primary Factors Used to Evaluate Our Business

The most significant factors we use to evaluate our business and results of operation are net income, return on average assets and return on average equity. We also use net interest income, noninterest
income and noninterest expense.

Net Interest Income

Net interest income is our principal source of net income and represents the difference between interest income and interest expense. We generate interest income from interest-earning assets that we
own, including loans and investment securities. We incur interest expense from interest-bearing liabilities, including interest-bearing deposits and other borrowings, notably FHLB advances, our
subordinated notes (the “Notes”) and our Line of Credit.

Changes in the market interest rates and interest rates we earn on interest-earning assets or pay on interest-bearing liabilities, as well as the volume and types of interest-earning assets, interest-bearing
and noninterest-bearing liabilities, are usually the largest drivers of periodic changes.

Noninterest Income

Noninterest income primarily consists of: (i) service charges on deposit accounts; (ii) swap fees; (iii) SBA/USDA fees; (iv) bank card services and interchange fees; (v) mortgage banking activities;

(vi) benefits from changes in cash surrender value of bank owned life insurance (“BOLI”) and (vii) other miscellaneous fees and income.

Our income from service charges on deposit accounts, which includes nonsufficient funds fees, is impacted by several factors, including number of accounts, products utilized and account holder cash
management behaviors. These are further impacted by deposit products utilized by customers, marketing of new products and other factors. The income recognized on SBA and USDA loans,
mortgage banking and interest rate swaps are impacted by prevailing market conditions and volumes of loans originated.

Noninterest Expense

Noninterest expense primarily consists of: (i) salaries and employee benefits; (ii) equipment and occupancy expenses; (iii) professional and other service fees; (iv) data processing and
telecommunication expenses; (v) FDIC deposit insurance and regulatory assessments; and (vi) other operating expenses.

Primary Factors Used to Evaluate Our Financial Condition

The most significant factors we use to evaluate and manage our financial condition include asset quality, capital and liquidity.

Asset Quality

‘We monitor the quality of our assets based upon factors including level and severity of deterioration in borrower cash flows and asset quality. Problem assets are assessed and reported as delinquent,
classified, nonperforming or nonaccrual. We also monitor credit concentrations. We manage the allowance for credit losses to reflect loan volumes, identified credit and collateral conditions,
economic conditions and other qualitative factors.

Capital

‘We monitor capital using regulatory capital ratios. Factors used other than regulatory rules include overall financial condition, including the trend and volume of problem assets, reserves, risks, level
and quality of earnings, and anticipated growth, including acquisitions.

Liquidity

Deposits primarily consist of commercial and personal accounts maintained by businesses and individuals in our primary market areas. We also utilize brokered deposits, Qwickrate certificates of
deposits and reciprocal deposits through a third-party network that effectively allows depositors to receive insurance on amounts greater than the FDIC insurance limit, which is currently $250,000.

‘We manage liquidity based on factors that include the amount of core deposits to total deposits, level of non-customer deposits, short-term funding needs and sources, and the availability of unused
funding sources.
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Results of Operations for the Three Months Ended September 30, 2024 and 2023

We had net income of $7.4 million for the three months ended September 30, 2024, compared to net income of $6.6 million for the three months ended September 30, 2023, an increase of $724,000,
or 10.9%. The increased net income was primarily the result of a significant increases in noninterest income and net interest income, which was considerably offset by substantial increases in
noninterest expense and credit loss provision, coupled with a less substantial increase in income taxes. The acquisition of Century Bank had a considerable impact to net income.

The following table shows the average outstanding balance of each principal category of our assets, liabilities and stockholders’ equity, together with the average yields on our assets and average
costs of our liabilities for the periods indicated. Yields and costs are calculated by dividing the annualized income or expense by the average daily balances of the corresponding assets or liabilities for
the same period.

Three Months Ended September 30, 2024 Three Months Ended September 30, 2023
Average Average
Balance Interest Yield/Rate Balance Interest Yield/Rate
(dollars in thousands)
Assets:
Interest-earning assets:
Loans, net of unearned income" $ 2,134318 $ 38,690 721% $ 1,740,582  $ 30,084 6.86 %
Taxable securities 177,164 2,205 4.95 % 156,364 1,796 4.56 %
Nontaxable securities 46,586 243 2.08 % 45,466 227 1.98 %
Other interest-earnings assets 287,320 3,930 544 % 232,691 3,097 5.28%
Total interest-earning assets $ 2,645,388 $ 45,068 6.78% $ 2,175,103 $ 35,204 6.42 %
Allowance for credit losses (27,253) (21,606)
Noninterest-earning assets 159,080 128,720
Total Assets $ 2,777,215 N 2,282,217

Liabilities and Stockholders’ Equity:
Interest-bearing liabilities:

Interest-bearing transaction accounts 95,040 30 0.13% 88,668 20 0.09 %
Savings and money market accounts 1,042,661 10,264 3.92% 867,066 7,767 3.55%
Time deposits 737,160 8,696 4.69 % 516,290 4,945 3.80 %
FHLB advances 36,130 455 5.01 % 43,261 514 472 %
Other borrowings 97,905 1,377 5.59% 86,621 1,227 5.62%

Total interest-bearing liabilities $ 2,008,896 $ 20,822 412% $ 1,601,906 $ 14,473 3.58 %

Noninterest-bearing liabilities:

Noninterest-bearing deposits $ 490,450 $ 448,616

Other liabilities 31,788 28,740

Total noninterest-bearing liabilities $ 522,238 $ 477,356

Stockholders” Equity 246,081 202,955

Total Liabilities and Stockholders’ Equity $ 2,777,215 S 2,282,217

Net interest income $ 24,246 $ 20,731

Net interest spread® 2.66 % 2.84%
Net interest margin® 3.65% 3.78 %

(1) Includes nonaccrual loans.
(2) Net interest spread is the difference between interest rates earned on interest-earning assets and interest rates paid on interest-bearing liabilities.
(3) Net interest margin is a ratio of net interest income to average interest-earning assets for the same period.

Increases and decreases in interest income and interest expense result from changes in average balances (volume) of interest-earning assets and interest-bearing liabilities, as well as changes in
average interest rates.
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The following tables set forth the effects of changing rates and volumes on our net interest income during the periods shown. Information is provided with respect to: (i) effects on interest income
attributable to changes in volume (change in volume multiplied by prior rate); and (ii) effects on interest income attributable to changes in rate (changes in rate multiplied by prior volume). For
purposes of this table, changes attributable to both rate and volume that cannot be segregated have been proportionately allocated to both volume and rate.

Three Months Ended September 30, 2024 vs. Three Months Ended September 30, 2023
Changes due to:
Volume Rate Total Variance

(dollars in thousands)

Interest-earning assets:

Loans, net of unearned income $ 6,988 § 1,618 $ 8,606
Taxable securities 256 153 409
Nontaxable securities 5 11 16
Other interest-earning assets 740 93 833
Total increase in interest income $ 7,989 $ 1,875 § 9,864

Interest-bearing liabilities:

Interest-bearing transaction accounts 2 8 10
Savings and money market accounts 1,714 783 2,497
Time deposits 2,596 1,155 3,751
FHLB advances (92) 33 (59)
Other borrowings 155 (5) 150
Total increase in interest expense $ 4,375 $ 1,974 § 6,349
Increase in net interest income $ 3,614 $ 99 $ 3,515

Net interest income for the three months ended September 30, 2024 was $24.2 million compared to $20.7 million for the three months ended September 30, 2023, an increase of $3.5 million, or
17.0%. The increase in net interest income was comprised of a $9.9 million, or 28.0%, increase in interest income, partially offset by a $6.3 million, or 43.9%, increase in interest expense. The
increase in interest income was primarily a result of a $393.7 million, or 22.6%, increase in average loans outstanding from September 30, 2023 to September 30, 2024, coupled with a 0.35% increase
in average loan yield as higher rate loans were recorded from September 30, 2023 to September 30, 2024. The increase in average loans outstanding was due to growth, partially as a result of the
Century Bank acquisition. The $6.3 million increase in interest expense for the three months ended September 30, 2024 was substantially due to a 0.54% increase in the cost paid on interest-bearing
liabilities, coupled with an increase of $407.0 million, or 25.4%, in average interest-bearing liabilities from September 30, 2023 to September 30, 2024. The increase in average interest-bearing
deposits was due to growth, partially as a result of the Century Bank acquisition. Competitive rate pressures continue to negatively impact the cost of interest-bearing deposits, though the acquisition
of Century Bank resulted in slightly lower costs for the three months ended September 30, 2024. For the three months ended September 30, 2024, net interest margin and net interest spread were
3.65% and 2.66%, respectively, compared to 3.78% and 2.84%, respectively, for the same period in 2023.

Provision for Credit Losses

The provision for credit losses for the three months ended September 30, 2024 was $2.6 million compared to $773,000 for the three months ended September 30, 2023. The provision for the three
months ended September 30, 2024 included an immediate $1.7 million provision as a result of the acquisition of Century Bank as well as additional provisions based on growth, whereas provision for
the three months ended September 30, 2023 was based primarily on growth. In the three months ended September 30, 2024, there were net charge offs of $350,000. In the three months ended
September 30, 2023, there were net recoveries of $23,000.

The allowance for credit losses as a percentage of gross loans was 1.27% and 1.25% at September 30, 2024 and 2023, respectively.
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Noninterest Income

Noninterest income for the three months ended September 30, 2024 was $1.8 million compared to $(2.9) million for the three months ended September 30, 2023, an increase of $4.7 million, or
160.7%. The three months ended September 30, 2023 included a $5.1 million payment to the Internal Revenue Service (“IRS”) for the return of Employee Retention Credit and related revenue
(“ERC”), which was received during the second quarter of 2023. The IRS revised eligibility guidelines during the third quarter of 2023, and the Company applied for the ERC Voluntary Disclosure
Program (“ERC-VDP”) and removed this from income and recorded a payable. The acquisition of Century Bank resulted in additional noninterest income during the three months ended September
30, 2024. The increase was partially offset by a decline in swap fees during the third quarter of 2024, substantially as a result of the Company not participating in any swap transactions during the
period.

The following table sets forth the major components of our noninterest income for the three months ended September 30, 2024 and 2023:

Three Months Ended September 30,

Increase
2024 2023 (Decrease)
(dollars in thousands)
Service charges on deposit accounts $ 532 §$ 442 8 90
Swap (expenses) fees ©9) 453 (462)
SBA/USDA fees 179 74 105
Bank card services and interchange fees 529 389 140
Mortgage banking activities 112 158 (46)
Net gain (loss) on securities 75 (12) 87
ERC — (5,100) 5,100
Other operating income(" 339 702 (363)
Total noninterest income $ 1,757 $ (2,894) $ 4,651

(1) Other income and fees include income and fees associated with miscellaneous services and the increase in the cash surrender value of BOLI.

Income from service charges on deposit accounts includes fees for overdraft charges, insufficient funds charges, account analysis service fees on commercial accounts, and monthly account service
fees. These fees increased $90,000, or 20.4%, to $532,000 for the three months ended September 30, 2024 from $442,000 for the three months ended September 30, 2023. This increase was primarily
due to additional overall income as the result of the acquisition of Century Bank.

Interest rate swap fees represent fees received when the Bank’s customer enters into a back-to-back swap agreement and fair value adjustments. These fees decreased $462,000, or 102.0%, to a net
expense of $9,000 for the three months ended September 30, 2024 from $453,000 for the three months ended September 30, 2023. The Bank did not participate in interest rate swaps during the three
months ended September 30, 2024 and realized a small net fair value adjustment as expense.

SBA/USDA fees primarily include gains on the sale of loans and servicing of the loans. These fees increased $105,000, or 141.9%, to $179,000 for the three months ended September 30, 2024, from
$74,000 for the three months ended September 30, 2023. The increase was due to a gain on the sale of loans during the three months ended September 30, 2024, which was slightly offset by a
reduction in servicing income during the three same period.

Bank card services and interchange fees are derived from debit cards and foreign ATM transactions. These fees increased $140,000, or 36.0%, to $529,000 for the three months ended September 30,
2024, from $389,000 for the three months ended September 30, 2023. The increase was primarily due to more transactional volume, partially as a result of the acquisition of Century Bank, which

generated an increase in fees during the three months ended September 30, 2024.

Income from mortgage banking activities primarily includes origination fees and gains on the sale of mortgage loans originated for sale in the secondary market. Income from mortgage banking
activities decreased $46,000, or 29.1%, to $112,000 for the three months ended September 30, 2024 from $158,000 for the three months ended September 30, 2023.
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This decrease was the result of decreased volumes in the secondary market primarily based on reduced mortgage demand from increased interest rates. The acquisition of Century Bank resulted in a
slight increase in income from mortgage banking activities.

Net gain on securities was $75,000 for the three months ended September 30, 2024 as a result of market adjustments on equity securities. Net loss on securities was $12,000 for the three months
ended September 30, 2023 as a result of market adjustments on equity securities.

The three months ended September 30, 2023 included a $5.1 million payment to the IRS for the return of ERC, which was received during the second quarter of 2023. The IRS revised eligibility
guidelines during the third quarter of 2023, and the Company applied for the ERC-VDP and removed this from income and recorded a payable.

Other operating income decreased $363,000, or 51.7%, to $339,000 for the three months ended September 30, 2024 from $702,000 for the three months ended September 30, 2023. The three months
ended September 30, 2023 included a nonrecurring fee and dividend income realized on equity securities. The acquisition of Century Bank resulted in additional other operating income.

Noninterest Expense

Noninterest expense for the three months ended September 30, 2024 was $13.7 million compared to $8.6 million for the three months ended September 30, 2023, an increase of $5.1 million, or
59.7%, which was primarily attributable to merger-related expenses of $1.5 million as a result of the acquisition of Century Bank and an increase in salaries and employee benefits as result of the
acquisition. The three months ended September 30, 2023 included a $1.2 million refund of professional fees related to the aforementioned return of ERC.

The following table sets forth the major components of our noninterest expense for the three months ended September 30, 2024 and 2023:

Three Months Ended September 30,

Increase
2024 2023 (Decrease)
(dolfars in thousands)
Salaries and employee benefits $ 6,876 $ 5752 $ 1,124
Equipment and occupancy expenses 814 718 96
Professional services 826 581 245
Professional fees related to ERC — (1,243) 1,243
Data processing fees 781 650 131
Other real estate expense (income) 87 (23) 110
Merger-related expenses 1,511 — 1,511
Other operating expenses" 2,792 2,134 658
Total noninterest expense $ 13,687 § 8,569 § 5,118

(1) Other operating expenses include items such as FDIC insurance, telephone expenses, marketing and advertising expense, debit card expenses, courier fees, directors’ fees, travel and
entertainment expenses, insurance, fraud and forgery losses, uninsured deposit program expenses, tax credit investment expenses and provision for credit losses on unfunded commitments.

Salaries and employee benefits primarily include: (i) amounts paid to employees for base pay, incentive compensation, and bonuses; (ii) health and other related insurance paid by the Bank on behalf
of our employees; and (iii) retirement plans provided for employees, including the 401(k) and non-qualified plans maintained for certain key employees. Salaries and employee benefits increased $1.1
million, or 19.5%, from $5.8 million for the quarter ended September 30, 2023 to $6.9 million for the quarter ended September 30, 2024. The increase was primarily the result of additional overall
salaries and employee benefits as result of the acquisition of Century Bank.
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Equipment and occupancy expenses consist of depreciation on property, premises, equipment and software, rent expense for leased facilities, maintenance agreements on equipment, property taxes,
and other expenses related to maintaining owned or leased assets. Equipment and occupancy expense for the three months ended September 30, 2024 was $814,000 compared to $718,000 for the
three months ended September 30, 2023, an increase of $96,000, or 13.4%. The increase was primarily due to additional equipment and occupancy expenses as a result of the acquisition of Century
Bank.

Professional services expenses, which include legal fees, audit and accounting fees, and consulting fees, increased $245,000, or 42.2%, to $826,000 for the three months ended September 30, 2024
compared to $581,000 for the three months ended September 30, 2023. This increase was primarily the result of accelerated expense on brokered deposit calls that took place during September 2024,
as well as an increase in legal fees as a result of increased expenses associated with a problem loan. These increases were partially offset by decreases in third-party expenses on interest rate swaps
and servicing expenses on SBA/USDA loans.

The three months ended September 30, 2023 included a $1.2 million refund of professional fees related to the aforementioned return of ERC.

Data processing fees, which primarily consists of data processing services for core processing from a third-party vendor, increased $131,000, or 20.2%, to $781,000 for the three months ended
September 30, 2024 compared to $650,000 for the three months ended September 30, 2023. The increase was primarily the result of additional software and general increases, partially as a result of
the acquisition of Century Bank.

Other real estate expense (income) increased $110,000, or 478.3%, to a net expense of $87,000 for the three months ended September 30, 2024, from a net income of $23,000 for the three months
ended September 30, 2023. The increase was primarily due to minor OREO expense during the three months ended September 30, 2024. The three months ended September 30, 2023 included rental
income related to a property sold in December 2023, which offset the expense during the three months ended September 30, 2024.

Other operating expenses increased $658,000, or 30.8%, to $2.8 million for the three months ended September 30, 2024, compared to $2.1 million for the three months ended September 30, 2023.
The increase was substantially due to an increase in core deposit intangible amortization and other components within other operating expenses as a result of the acquisition of Century Bank.

Results of Operations for the Nine months ended September 30, 2024 and 2023

We had net income of $23.7 million for the nine months ended September 30, 2024, compared to net income of $23.1 million for the nine months ended September 30, 2023, an increase of $614,000,
or 2.7%. The increased net income was the result of a substantial increase in net interest income, which was significantly offset by significant increases in noninterest expense and provision for credit
losses, coupled with a considerable decrease in noninterest income.

The following table shows the average outstanding balance of each principal category of our assets, liabilities and stockholders’ equity, together with the average yields on our assets and average

costs of our liabilities for the periods indicated. Yields and costs are calculated by dividing the annualized income or expense by the average daily balances of the corresponding assets or liabilities for
the same period.
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Nine Months Ended September 30, 2024 Nine Months Ended September 30, 2023

Average Average
Balance Interest Yield/Rate Balance Interest Yield/Rate
(dollars in thousands)
Assets:
Interest-earning assets:
Loans, net of unearned income" $ 2,013,157 $ 107,739 715% $ 1,676,134  $ 83,049 6.62 %
Taxable securities 168,661 6,225 4.93 % 149,058 4,819 432 %
Nontaxable securities 45,833 704 2.05 % 47,947 747 2.08 %
Other interest-earnings assets 247,035 10,143 548 % 199,379 7,473 5.01 %
Total interest-earning assets $ 2,474,686 $ 124,811 6.74% $ 2,072,518 $ 96,088 6.20 %
Allowance for credit losses (25,638) (20,750)
Noninterest-earning assets 144,127 129,083
Total Assets $ 2,593,175 2,180,851

Liabilities and Stockholders’ Equity:
Interest-bearing liabilities:

Interest-bearing transaction accounts 88,980 78 0.12 % 91,602 59 0.09 %
Savings and money market accounts 958,625 28,296 3.94 % 839,827 19,679 3.13 %
Time deposits 698,815 24,033 4.59 % 464,100 11,760 339 %
FHLB advances 45,840 1,706 4.97 % 35,703 1,202 4.50 %
Other borrowings 96,130 4,034 5.60 % 86,453 3,679 5.69 %

Total interest-bearing liabilities $ 1,888,390 $ 58,147 411% $ 1,517,685 § 36,379 3.20 %

Noninterest-bearing liabilities:

Noninterest-bearing deposits $ 442,667 $ 442,149

Other liabilities 31,319 26,587

Total noninterest-bearing liabilities $ 473,986 $ 468,736

Stockholders’ Equity 230,799 194,430

Total Liabilities and Stockholders’ Equity $ 2,593,175 2,180,851

Net interest income $ 66,664 $ 59,709

Net interest spread® 2.63 % 3.00 %
Net interest margin® 3.60 % 3.85%

(1) Includes nonaccrual loans.
(2) Net interest spread is the difference between interest rates earned on interest-earning assets and interest rates paid on interest-bearing liabilities.
(3) Net interest margin is a ratio of net interest income to average interest-earning assets for the same period.

Increases and decreases in interest income and interest expense result from changes in average balances (volume) of interest-earning assets and interest-bearing liabilities, as well as changes in
average interest rates.

The following tables set forth the effects of changing rates and volumes on our net interest income during the periods shown. Information is provided with respect to: (i) effects on interest income

attributable to changes in volume (change in volume multiplied by prior rate); and (ii) effects on interest income attributable to changes in rate (changes in rate multiplied by prior volume). For
purposes of this table, changes attributable to both rate and volume that cannot be segregated have been proportionately allocated to both volume and rate.
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Nine Months Ended September 30, 2024 vs. Nine Months Ended September 30, 2023
Changes due to:

Interest-earning assets:

Volume

Rate Total Variance

(dollars in thousands)

Loans, net of unearned income 17,891 $ 6,799 $ 24,690
Taxable securities 726 680 1,406
Nontaxable securities (32) (11) (43)
Other interest-earning assets 1,962 708 2,670
Total increase in interest income 20,547 $ 8,176 § 28,723
Interest-bearing liabilities:

Interest-bearing transaction accounts ?2) 21 19
Savings and money market accounts 3,514 5,103 8,617
Time deposits 8,079 4,194 12,273
FHLB advances 378 126 504
Other borrowings 410 (55) 355
Total increase in interest expense 12,379 $ 9,389 $ 21,768
Increase in net interest income 8,168 § (1,213) $ 6,955

Net interest income for the nine months ended September 30, 2024 was $66.7 million compared to $59.7 million for the nine months ended September 30, 2023, an increase of $7.0 million, or 11.6%.
The increase in net interest income was comprised of a $28.7 million, or 29.9%, increase in interest income, partially offset by a $21.8 million or 59.8%, increase in interest expense. The increase in
interest income was substantially the result of a $337.0 million, or 20.1%, increase in average loans outstanding from September 30, 2023 to September 30, 2024, coupled with a 0.53% increase in
average loan yield as higher rate loans were recorded from September 30, 2023 to September 30, 2024. The increase in average loans outstanding was due to growth, partially as a result of the
Century Bank acquisition. The $21.8 million increase in interest expense for the nine months ended September 30, 2024 was primarily due to an increase of $370.7 million, or 24.4%, in average
interest-bearing liabilities from September 30, 2023 to September 30, 2024, coupled with a 0.91% increase in the cost paid on interest-bearing liabilities for the nine months ended September 30,
2024. The increase in average interest-bearing deposits was due to growth, partially as a result of the Century Bank acquisition. For the nine months ended September 30, 2024, net interest margin
and net interest spread were 3.60% and 2.63%, respectively, compared to 3.85% and 3.00%, respectively, for the same period in 2023.

Provision for Credit Losses

The provision for credit losses for the nine months ended September 30, 2024 was $4.9 million compared to $3.5 million for the nine months ended September 30, 2023. The provision for the nine
months ended September 30, 2024 included an immediate $1.7 million provision as a result of the acquisition of Century Bank as well as additional provisions based on loan growth, qualitative
factors and individually analyzed loans, whereas provision for the nine months ended September 30, 2023 was based primarily on growth as well as economic factors. In the nine months ended
September 30, 2024, there were net charge offs of $1.2 million. In the nine months ended September 30, 2023, there were net charge offs of $201,000.

The allowance for credit losses as a percentage of gross loans was 1.27% and 1.25% at September 30, 2024 and 2023, respectively.

Noninterest Income

Noninterest income for the nine months ended September 30, 2024 was $4.4 million compared to $5.8 million for the nine months ended September 30, 2023, a decrease of $1.4 million, or 23.7%,
which primarily resulted from a decline in swap fees during the nine months ended September 30, 2024, substantially due to the Company not participating in any swap transactions during the period,
along with a decrease in other operating income. The Company also realized less gains on securities during the nine months ended September 30, 2024.
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The following table sets forth the major components of our noninterest income for the nine months ended September 30, 2024 and 2023:
Nine Months Ended September 30,

Increase
2024 2023 (Decrease)
(dollars in thousands)
Service charges on deposit accounts $ 1,458 $ 1,348 § 110
Swap fees 10 622 (612)
SBA/USDA fees 302 274 28
Bank card services and interchange fees 1,358 1,160 198
Mortgage banking activities 300 446 (146)
Net gain on securities 83 457 (374)
Other operating income" 882 1,448 (566)
Total noninterest income $ 4393 $ 5755 § (1,362)

(1) Other income and fees include income and fees associated with miscellaneous services and the increase in the cash surrender value of BOLIL.

Income from service charges on deposit accounts includes fees for overdraft charges, insufficient funds charges, account analysis service fees on commercial accounts, and monthly account service
fees. These fees increased $110,000, or 8.2%, to $1.5 million for the nine months ended September 30, 2024 from $1.3 million for the nine months ended September 30, 2023. The increase was
primarily due to additional overall income as a result of the acquisition of Century Bank.

Interest rate swap fees represent fees received when the Bank’s customer enters into a back-to-back swap agreement and fair value adjustments. These fees decreased $612,000, or 98.4%, to $10,000
for the nine months ended September 30, 2024 from $622,000 for the nine months ended September 30, 2023. The Bank did not participate in interest rate swaps during the nine months ended
September 30, 2024, but did realize a net fair value adjustment as income.

SBA/USDA fees primarily include gains on the sale of loans and servicing of the loans. These fees increased $28,000, or 10.2%, to $302,000 for the nine months ended September 30, 2024, from
$274,000 for the nine months ended September 30, 2023. The increase was primarily due to additional gains on the sales of loans during the nine months ended September 30, 2024, compared to the
nine months ended September 30, 2024, which was partially offset by a reduction in servicing income during the nine months ended September 30, 2024.

Bank card services and interchange fees are derived from debit cards and foreign ATM transactions. These fees increased $198,000, or 17.1%, to $1.4 million for the nine months ended
September 30, 2024, from $1.2 million for the nine months ended September 30, 2023. The increase was primarily due to more transactional volume, partially as a result of the acquisition of Century
Bank, that generated an increase in fees during the nine months ended September 30, 2024.

Income from mortgage banking activities primarily includes origination fees and gains on the sale of mortgage loans originated for sale in the secondary market. Income from mortgage banking
activities decreased $146,000, or 32.7%, to $300,000 for the nine months ended September 30, 2024 from $446,000 for the nine months ended September 30, 2023. This decrease was the result of
decreased volumes in the secondary market primarily based on reduced mortgage demand from increased interest rates. The acquisition of Century Bank resulted in a slight increase in income from
mortgage banking activities.

Net gain on securities was $83,000 for the nine months ended September 30, 2024, as a result of market adjustments on equity securities. Net gain on securities was $457,000 for the nine months
ended September 30, 2023, substantially as a result of market adjustments on equity securities.

55



Other operating income decreased $566,000, or 39.1%, to $882,000 for the nine months ended September 30, 2024 from $1.4 million for the nine months ended September 30, 2023. The decrease
was primarily the result of a reduction in nonrecurring income from third-parties during the nine months ended September 30, 2024. These decreases were partially offset by an increase in BOLI
income, resulting from the purchase of additional BOLI insurance and from the acquisition of Century Bank.

Noninterest Expense

Noninterest expense for the nine months ended September 30, 2024 was $35.5 million compared to $32.2 million for the nine months ended September 30, 2023, an increase of $3.3 million, or
10.3%, which primarily resulted from an increase in other operating expenses and merger-related expenses, which were partially offset by a decrease in salaries and employee benefits during the nine
months ended September 30, 2024.

The following table sets forth the major components of our noninterest expense for the nine months ended September 30, 2024 and 2023:

Nine Months Ended September 30,

Increase
2024 2023 (Decrease)
(dolfars in thousands)

Salaries and employee benefits $ 19,219 § 19,926 $ (707)
Equipment and occupancy expenses 2,170 2,095 75
Professional services 1,919 1,606 313
Data processing fees 2,110 1,889 221
Other real estate expense (income) 93 (107) 200
Merger-related expenses 1,511 — 1,511
Other operating expenses'" 8,451 6,750 1,701

Total noninterest expense $ 35473 $ 32,159 $ 3,314

(1) Other operating expenses include items such as FDIC insurance, telephone expenses, marketing and advertising expense, debit card expenses, courier fees, directors’ fees, travel and
entertainment expenses, insurance, fraud and forgery losses, uninsured deposit program expenses, tax credit investment expenses and provision for credit losses on unfunded commitments.

Salaries and employee benefits primarily include: (i) amounts paid to employees for base pay, incentive compensation, and bonuses; (ii) health and other related insurance paid by the Bank on behalf
of our employees; and (iii) retirement plans provided for employees, including the 401(k) and non-qualified plans maintained for certain key employees. Salaries and employee benefits decreased
$707,000 million, or 3.5%, from $19.9 million for the nine months ended September 30, 2023 to $19.2 million for the nine months ended September 30, 2024. The decrease was substantially the
result of one-time retirement-related expenses of $1.6 million paid to our former CEO in May 2023 and reductions in expenses associated with restricted stock units and incentives resulting from
retirements. These decreases were partially offset by an overall increase in salaries and employee benefits, notably related to our supplemental executive retirement plan (“SERP”), as a result of
additional participation, primarily due to the acquisition of Century Bank.

Equipment and occupancy expenses consist of depreciation on property, premises, equipment and software, rent expense for leased facilities, maintenance agreements on equipment, property taxes,
and other expenses related to maintaining owned or leased assets. Equipment and occupancy expense for the nine months ended September 30, 2024 was $2.2 million compared to $2.1 million for the
nine months ended September 30, 2023, an increase of $75,000, or 3.6%. The increase was primarily due to additional equipment and occupancy expenses as a result of the acquisition of Century
Bank, along with additional leasing expense during the nine months ended September 30, 2024.

Professional services expenses, which include legal fees, audit and accounting fees, and consulting fees, increased $313,000, or 19.5%, to $1.9 million for the nine months ended September 30, 2024

compared to $1.6 million for the nine months ended September 30, 2023. The increase was primarily the result of an increase in placement fees associated with utilizing additional brokered deposits
during 2024 and acceleration of expenses on brokered deposit calls that took place
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during September 2024. These increases were partially offset by a decrease in third-party expenses incurred on interest rate swaps.

Data processing fees, which primarily consists of data processing services for core processing from a third-party vendor, increased $221,000, or 11.7%, to $2.1 million for the nine months ended
September 30, 2024 compared $1.9 million for the nine months ended September 30, 2023. The increase was primarily the result of additional software and general increases, partially as a result of
the acquisition of Century Bank.

Other real estate expense (income) increased $200,000, or 186.9%, to a net expense of $93,000 for the nine months ended September 30, 2024, from a net income of $107,000 for the nine months
ended September 30, 2023. The nine months ended September 30, 2023 included rental income related to a property sold in December 2023, while the nine months ended September 30, 2024
reflected an increase in OREO expenses compared to the nine months ended September 30, 2023.

Other operating expenses increased $1.7 million, or 25.2%, to $8.5 million for the nine months ended September 30, 2024, compared to $6.8 million for the nine months ended September 30, 2023.
The increase was substantially due to a $1.2 million wire fraud loss incurred during the nine months ended September 30, 2024 that was not a systematic issue, only a procedural incident, along with
an increase in FDIC insurance and regulatory assessments during the nine months ended September 30, 2024. The acquisition of Century Bank resulted in additional overall other operating expenses,
most of which was core deposit intangible amortization.

Financial Condition
Total assets grew $394.8 million, or 16.1%, to $2.8 billion at September 30, 2024 from $2.4 billion at December 31, 2023.

Loans, net of unearned income, increased $314.7 million, or 16.7%, to $2.2 billion at September 30, 2024 from $1.9 billion at December 31, 2023. Loans, net of unearned income, grew at an
annualized rate of 22.3% for the nine months ended September 30, 2024.

Securities portfolio increased $19.1 million, or 9.6%, to $217.7 million at September 30, 2024, compared to $198.6 million at December 31, 2023.
Cash and cash equivalents grew $27.2 million, or 10.9%, to $277.9 million at September 30, 2024, from $250.7 million at December 31, 2023.

Deposits grew $402.4 million, or 19.9%, to $2.4 billion at September 30, 2024 compared to $2.0 billion at December 31, 2023. The majority of the growth was due to an increase of $294.0 million in
interest-bearing deposits, coupled with a $108.3 million increase in noninterest-bearing deposits. Included in the increase was $36.7 million in brokered deposits. Total deposits, excluding brokered
deposits, grew at an annualized rate of 32.8% for the nine months ended September 30, 2024.

Total stockholders’ equity increased $56.4 million, or 26.2%, to $271.4 million at September 30, 2024, compared to $215.0 million at December 31, 2023. The increase was substantially due to the
issuance of $31.5 million in common stock for the acquisition of Century Bank, along with earnings growth.

Loan Portfolio

Loans represent the largest portion of earning assets, greater than the securities portfolio or any other asset category, and the quality and diversification of the loan portfolio is an important
consideration when reviewing the Company’s financial condition.

The Company originates residential real estate loans for the secondary market. The Company sells the residential real estate loans exclusively to two private investors who solely and independently
make the credit decisions and set the closing conditions. The loans are closed in the Company’s name but are immediately assigned to the designated investor. These loans have an average turn time
to purchase of 30 days or less. These mortgage loans are designated on the Company’s balance sheet as held for sale. This segment represents less than 0.021% of total loans based on the latest
thirteen-month average.
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We have three loan portfolio segments: real estate (“RE”) which is divided into three classes, commercial and industrial (“C&I”), and consumer and other. A class is generally determined based on
the initial measurement attribute, risk characteristic of the loan, and method for monitoring and assessing credit risk. Classes within the RE portfolio segment include construction and development or
(“C&D”), residential mortgages, and commercial mortgages.

Our loan clients primarily consist of small to medium sized business, the owners and operators of these businesses, as well as other professionals, entrepreneurs and high net worth individuals. We
believe owner-occupied and investment commercial real estate loans, residential construction loans and commercial business loans provide us with higher risk-adjusted returns, shorter maturities and
more sensitivity to interest rate fluctuations, and are complemented by our relatively lower risk residential real estate loans to individuals.

The following describes risk characteristics relevant to each of the loan portfolio segments:

Real estate—The Company offers various types of real estate loan products, which are divided into the classes described below. All loans within this portfolio segment are particularly sensitive to the
valuation of real estate:

¢ Construction and development, or C&D, loans include extensions of credit to real estate developers or investors where repayment is dependent on the sale of the real estate or income
generated from the real estate collateral.

¢ Residential mortgages include 1-4 family first mortgage loans, which are repaid by various means such as a borrower’s income, sale of the property, or rental income derived from the
property. These include second liens or open-end residential real estate loans, such as home equity lines. These loans are typically repaid by the same means as 1-4 family first mortgages.

¢ Commercial mortgages include both owner-occupied commercial real estate loans and other commercial real estate loans, such as commercial loans secured by income producing properties.
Owner-occupied commercial real estate loans made to operating businesses are long-term financing of land and buildings and are repaid by cash flows generated from business operations.
Real estate loans for income-producing properties such as apartment buildings, office and industrial buildings, and retail shopping centers are repaid from rent income derived from the
properties.

Commercial and industrial—This loan portfolio segment includes loans to commercial customers for use in normal business operations to finance working capital needs, equipment purchases,
leases, or expansion projects. Loans are repaid by business cash flows. Collection risk in this portfolio is driven by the creditworthiness of the underlying borrower, particularly cash flows from the
borrowers’ business operations.

Consumer and other—This loan portfolio segment includes direct consumer installment loans, overdrafts and other revolving credit loans. Loans in this portfolio are sensitive to unemployment and
other key consumer economic measures.

The following table presents the balance and associated percentage of the composition of loans, excluding loans held for sale on the dates indicated:

September 30, 2024 December 31, 2023

% of % of
Amount Total Amount Total

(dollars in thousands)

Real estate mortgages:

Construction and development $ 245,275 11.1% $ 242,960 129 %
Residential 293,150 133 % 224,603 11.9 %
Commercial 1,344,554 61.0 % 1,144,867 60.5 %
Commercial and industrial 310,540 14.1 % 269,961 143 %
Consumer and other 12,228 0.5 % 8,286 0.4 %
Gross Loans 2,205,747 100.0 % 1,890,677 100.0 %
Deferred loan fees (6,536) (6,169)
Allowance for credit losses (28,061) (24,378)
Loans, net $ 2,171,150 $ 1,860,130
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Gross loans increased $315.1 million, or 16.7%, to $2.2 billion as of September 30, 2024 as compared to $1.9 billion as of December 31, 2023. Portfolio segments and classes remained relatively
consistent since December 31, 2023.

The majority of our fixed rate loans have a one to five-year maturity. This type of loan has historically been approximately 50% of total loans over the past three years because the majority of our
commercial loans are priced with five-year balloons.

We are primarily involved in real estate and commercial lending activities with customers throughout our markets in Alabama and Georgia. About 85.4% of our gross loans were secured by real
property as of September 30, 2024, compared to 85.3% as of December 31, 2023. We believe that these loans are not concentrated in any one single property type and that they are geographically
dispersed throughout our markets. Our debtors’ ability to repay their loans is substantially dependent upon the economic conditions of the markets in which we operate, which consist primarily of
wholesale/retail and related businesses.

Commercial real estate loans were 61.0% of total gross loans as of September 30, 2024 and represented 60.5% of total gross loans as of December 31, 2023. C&D loans were 11.1% of total gross
loans as of September 30, 2024, and represented 12.9% of total gross loans as of December 31, 2023. The regulatory concentration ratio of the Company’s commercial real estate loans to total risk-
based Bank capital is 295.7% as of September 30, 2024 and 296.8% as of December 31, 2023. C&D loans represented 71.3% of total risk-based Bank capital as of September 30, 2024 as compared
to 80.9% as of December 31, 2023. The regulatory concentration ratios of commercial real estate loans and construction and development loans to total risk-based capital as of September 30, 2024
and December 31, 2023 were each below the 300%/100% concentration guidelines provided by regulators. Further, these loans are geographically diversified, primarily throughout our markets in
Alabama and Georgia.

The Company has established concentration limits in its loan portfolio for commercial real estate loans by loan types, including collateral and industry, among others. The sector concentration is
actively managed by the Senior Management team, including the Chief Executive Officer and President, Chief Risk/Credit Officer and Chief Financial Officer.

The Company requires all business purpose loans to be underwritten by a centralized underwriting department located in Birmingham, Alabama. Industry-tested underwriting guidelines are used to
assess a borrower’s historical cash flow to determine debt service, and the Company further stress tests the debt service under higher interest rate scenarios. Financial and performance covenants are
used in commercial lending to allow us to react to a borrower’s deteriorating financial condition, should that occur.

Construction and Development. Loans for residential construction are for single-family properties to developers or investors. These loans are underwritten based on estimates of costs and the
completed value of the project. Funds are advanced based on estimated percentage of completion for the project. Performance of these loans is affected by economic conditions as well as the ability
to control the costs of the projects. This category also includes commercial construction projects.

Construction and development loans increased $2.3 million, or 1.0%, to $245.3 million as of September 30, 2024 from $243.0 million as of December 31, 2023. The majority of this increase was
primarily due loans acquired from the acquisition of Century Bank.

Residential. We offer one-to-four family mortgage loans on both owner-occupied primary residences and investor-owned residences, which make up 54.1% of our residential loan portfolio. Our
residential loans also include home equity lines of credit, which total $26.3 million, or 8.9% of our residential portfolio as of September 30, 2024. By offering a full line of residential loan products,
the owners of the small to medium sized businesses that we lend to use us, instead of a competitor, for financing a personal residence. We also offer multi-family loans, which comprise 36.5% of the
portfolio. Other residential loans make up the remaining 0.5% of the portfolio.

Residential multi-family loans increased $68.5 million, or 30.5%, to $293.2 million as of September 30, 2024 from $224.6 million as of December 31, 2023. The majority of this increase was due to
loans acquired from the acquisition of Century Bank, and to a lesser extent, loan growth in the Company’s Atlanta, Georgia market.

Commercial Real Estate. The Company’s commercial real estate loan portfolio includes loans for commercial property that is owned by real estate investors, construction loans to build owner-
occupied properties, and loans to developers of commercial real estate investment properties and residential developments. Commercial real estate loans are subject to
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underwriting standards and processes similar to the Company’s commercial loans. These loans are underwritten primarily based on projected cash flows for income-producing properties and
collateral values for non-income-producing properties. The repayment of these loans is generally dependent on the successful operation of the property securing the loans or the sale or refinancing of
the property. Real estate loans may be adversely affected by conditions in the real estate markets or in the general economy. The properties securing the Company’s real estate portfolio are diversified
by type and geographic location. The Company believes the diversity helps reduce the exposure to adverse economic events that may affect any single market or industry.

Commercial real estate loans increased $199.7 million, or 17.4%, to $1.3 billion as of September 30, 2024 from $1.1 billion as of December 31, 2023. The increase in commercial real estate loans
during this period was mostly driven by general increases in lending activity, primarily in the Company’s Atlanta/Columbus, Georgia markets. As of September 30, 2024, the Company’s commercial
real estate portfolio was comprised of $663.9 million in non-owner occupied commercial real estate loans and $109.9 million in commercial construction loans.

Commercial and Industrial. Commercial and industrial loans are underwritten after evaluating and understanding the borrower’s ability to operate profitably. Underwriting standards have been
designed to determine whether the borrower possesses sound business ethics and practices, to evaluate current and projected cash flows to determine the ability of the borrower to repay their
obligations, and to ensure appropriate collateral is obtained to secure the loan. Commercial and industrial loans are primarily made based on the identified cash flows of the borrower and, secondarily,
on the underlying collateral provided by the borrower. Most commercial and industrial loans are secured by the assets being financed or other business assets, such as real estate, accounts receivable,
or inventory, and typically include personal guarantees. Owner-occupied real estate is included in commercial and industrial loans, as the repayment of these loans is generally dependent on the
operations of the commercial borrower’s business rather than on income-producing properties or the sale of the properties.

Commercial and industrial loans increased $40.6 million, or 15.0% to $310.5 million as of September 30, 2024 from $270.0 million as of December 31, 2023. The majority of this increase was due to
loan growth primarily in the Company’s Georgia and Opelika, Alabama markets, coupled with loans acquired from the acquisition of Century Bank.

Consumer and Other. The Company utilizes the central underwriting department for all consumer loans over $200,000 in total credit exposure regardless of collateral type. Loans below this threshold
are underwritten by the responsible loan officer in accordance with the Company’s consumer loan policy. The loan policy addresses types of consumer loans that may be originated and the requisite
collateral, if any, which must be perfected. We believe the relatively smaller individual dollar amounts of consumer loans that are spread over numerous individual borrowers minimize risk.

Consumer and other loans (non-real estate loans) increased $3.9 million or 47.6%, to $12.2 million as of September 30, 2024 from $8.3 million as of December 31, 2023.

Loan Participations

In the normal course of business, the Company periodically sells participating interests in loans to other banks and investors. All participations are sold on a proportionate (pro-rata) basis with all cash
flows divided proportionately among the participants and no party has the right to pledge or exchange the entire financial asset without the consent of all the participants. Other than standard 90-day
prepayment provisions and standard representations and warranties, participating interests are sold without recourse. We also purchase loan participations from time to time.

At September 30, 2024 and December 31, 2023, loan participations sold to third parties (which are not included in the accompanying consolidated balance sheets) totaled $164.2 million and $127.8
million, respectively. We sell participations to manage our credit exposures to borrowers and concentration guidelines. At September 30, 2024 and December 31, 2023, we purchased loan
participations totaling $133.2 million and $121.8 million, respectively. The variances come from purchases and sales of participations in the ordinary course of business.

Allowance for Credit Losses

As described previously under Recent Accounting Pronouncements, the Company adopted Accounting Standards Update (ASU) 2016-13, Financial Instruments — Credit Losses (Topic 326):
Measurement of Credit Losses on Financial Instruments (“CECL”) effective January 1, 2023.
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For loans the allowance for credit losses is based on the Company’s evaluation of the loan portfolio, past loan loss experience, current asset quality trends, known and inherent risks in the portfolio,
adverse situations that may affect the borrower’s ability to repay (including the timing of future payment), the estimated value of any underlying collateral, composition of the loan portfolio,
economic conditions, industry and peer bank loan quality indications and other pertinent factors, including regulatory recommendations. The process is inherently subjective and subject to significant
change as it requires material estimates. The allowance is increased by a provision for credit losses, which is charged to expense, and reduced by charge offs, net of recoveries. In addition, various
regulatory agencies, as an integral part of their examination process, periodically review the allowance for credit losses. Such agencies may require the Company to recognize adjustments to the
allowance based on their judgments about information available to them at the time of their examination.

Loans with similar risk characteristics are evaluated in pools and, depending on the nature of each identified pool, the Company utilizes a discounted cash flow, probability of default / loss given
default, or remaining life method. The historical loss experience estimate by pool is then adjusted by forecast factors that are quantitatively related to the Company’s historical credit loss experience,
such as national unemployment rates and gross domestic product. Losses are predicted over a period of time determined to be reasonable and supportable, and at the end of the reasonable and
supportable period losses are reverted to long term historical averages. The reasonable and supportable period and reversion period are re-evaluated each quarter by the Company and are dependent
on the current economic environment among other factors.

The estimated credit losses for each loan pool are then adjusted for changes in qualitative factors not inherently considered in the quantitative analyses. The qualitative adjustments either increase or
decrease the quantitative model estimation. The Company considers factors that are relevant within the qualitative framework which include the following: changes in lending policies and quality of
loan reviews, changes in nature and volume of loans, changes in volume and trends of problem loans, changes in concentration risk, trends in underlying collateral values, changes in competition,
legal and regulatory environment and changes in economic conditions.

Credit losses for loans that no longer share similar risk characteristics with the collectively evaluated pools are excluded from the collective evaluation and estimated on an individual basis. Specific
allowances are estimated based on one of several methods, including the estimated fair value of the underlying collateral, observable market value of similar debt or the present value of expected cash
flows.

The Company measures expected credit losses over the contractual term of a loan, adjusted for estimated prepayments. The contractual term excludes expected extensions, renewals and modifications
unless there is a reasonable expectation that a loan modification will be executed. Credit losses are estimated on the amortized cost basis of loans. Accrued interest receivable on loans is excluded
from the estimate of credit losses.

Credit Exposure

The Company also has off-balance sheet financial instruments, which include unfunded credit commitments and letters of credit. The Company minimizes these risks through underwriting guidelines
and prudent risk management techniques. For off-balance sheet instruments, the allowance for credit losses is calculated in accordance with Topic 326, representing expected credit losses over the
contractual period for which the Company is exposed to credit risk resulting from a contractual obligation to extend credit and considers the probability of a drawdown on the commitment and other
factors. The allowance is reported as a component of other liabilities within the consolidated balance sheets. Adjustments to the allowance for credit losses for unfunded commitments are reported in
the income statement as a component of other operating expense. The allowance for credit losses on off-balance sheet financial instruments was $1.4 million and $1.2 million at September 30, 2024
and December 31, 2023, respectively.

The allowance for credit losses was $28.1 million at September 30, 2024 compared to $24.4 million at December 31, 2023, an increase of $3.7 million, or 15.1%. Additional provisions were recorded
based on overall growth in loans and increases for qualitative economic factors and individually analyzed loans.

61



The following table provides an analysis of the allowance for credit losses as of the dates indicated.

Three Months Ended Nine Months Ended

September 30, September 30, September 30, September 30,
2024 2023 2024 2023

(dollars in thousands)

Average loans, net of unearned income $ 2,134,318 $ 1,740,582 $ 2,013,157 $ 1,676,134
Loans, net of unearned income 2,199,211 1,774,148 2,199,211 1,774,148
Allowance for credit losses at beginning of the period 25,828 21,385 24,378 20,156
Impact of adoption of ASC 326 — — — (1,285)
Charge offs:
Construction and development — 3 — 3
Residential — — 11 —
Commercial 119 — 157 —
Commercial and industrial 384 — 1,210 262
Consumer and other — — 25 6
Total charge offs 503 3 1,403 271
Recoveries:
Construction and development — — — —
Residential 13 10 27 38
Commercial — — — —
Commercial and industrial 139 — 171 14
Consumer and other 1 16 3 18
Total recoveries 153 26 201 70
Net charge offs (recoveries) $ 350 $ (23) $ 1,202 $ 201
Provision for credit losses $ 2,583 $ 773 $ 4,885 $ 3,511
Balance at end of period $ 28,061 $ 22,181 $ 28,061 $ 22,181
Allowance for credit losses on unfunded commitments at beginning of the period $ 1,206 $ 1,495 $ 1,239 $ =
Impact of adoption of ASC 326 — — — 1,285
Day 2 impact from acquisition 199 — — 199 —
Provision (credit) for credit losses on unfunded commitments — 29 (33) 239
Balance at the end of the period $ 1,405 $ 1,524 $ 1,405 $ 1,524
Ratio of allowance to end of period loans 1.28 % 1.25 % 1.28 % 1.25 %
Ratio of net charge offs (recoveries) to average loans 0.07 % (0.01)% 0.08 % 0.02 %

Net charge offs for the three months ended September 30, 2024 totaled $350,000, an increase of $373,000 compared to net recoveries of $23,000 for the three months ended September 30, 2023. Net
charge offs for the nine months ended September 30, 2024 totaled $1.2 million, an increase of $1.0 million compared to net charge offs of $201,000 for the nine months ended September 30, 2023.

The following table presents the allocation of the allowance for credit losses for each respective loan category with the corresponding percentage of loans in each category to total loans:
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September 30, 2024 September 30, 2023

Percentage of loans in each Percentage of loans in each
Amount category to gross loans Amount category to gross loans

(dollars in thousands)
Real estate mortgages:

Construction and development $ 5,774 11.1% $ 5,601 129 %
Residential 4,116 133 % 3,030 12.6 %
Commercial 13,850 61.0 % 8,856 59.0 %
Commercial and industrial 4,220 14.1 % 4,609 15.0 %
Consumer and other 101 0.5 % 85 0.5 %
Total $ 28,061 100.0 % $ 22,181 100.0 %
Nonperforming Loans

Loans are considered delinquent when principal or interest payments are past due 30 days or more. Delinquent loans may remain on accrual status between 30 days and 90 days past due. Loans on
which the accrual of interest has been discontinued are designated as nonaccrual loans. Typically, the accrual of interest on loans is discontinued when principal or interest payments are past due 90
days or when, in the opinion of management, there is a reasonable doubt as to collectability in the normal course of business. When loans are placed on nonaccrual status, all interest previously
accrued but not collected is reversed against current period interest income. Income on nonaccrual loans is subsequently recognized only to the extent that cash is received and the loan’s principal
balance is deemed collectible. Loans are restored to accrual status when loans become well-secured and management believes full collectability of principal and interest is probable.

Loans that do not share risk characteristics are evaluated on an individual basis. Loans evaluated individually are not also included in the collective evaluation. Depending on a particular loan’s
circumstances, the Company measures impairment of a loan based upon the present value of expected future cash flows discounted at the loan’s effective interest rate, the loan’s observable market
price, or the fair value of the collateral less estimated costs to sell if the loan is collateral dependent. A loan is considered collateral dependent when repayment of the loan is based solely on the
liquidation of the collateral. Fair value, where possible, is determined by independent appraisals, typically on an annual basis. Between appraisal periods, the fair value may be adjusted based on
specific events, such as if deterioration of quality of the collateral comes to the Company’s attention as part of its problem loan monitoring process, or if discussions with the borrower lead us to
believe the last appraised value no longer reflects the actual market for the collateral. The impairment amount on a collateral-dependent loan is charged off to the allowance if deemed not collectible
and the impairment amount on a loan that is not collateral-dependent is set up as a specific reserve.

Assets acquired through, or in lieu of, loan foreclosure are held for sale and are initially recorded at fair value less estimated selling costs. Any write-down to fair value at the time of transfer to other
real estate owned is charged to the allowance for credit losses. Subsequent to foreclosure, valuations are periodically performed by management and the assets are carried at the lower of carrying
amount or fair value less estimated costs to sell. Costs of improvements are capitalized, whereas costs related to holding other real estate owned and subsequent write-downs to the value are
expensed. Any gains and losses realized at the time of disposal are reflected in income.

Real estate, which the Company acquires as a result of foreclosure or by deed-in-lieu of foreclosure, is classified as foreclosed assets until sold and is initially recorded at fair value less costs to sell
when acquired, establishing a new carrying value. Foreclosed assets totaled $33,000 at September 30, 2024 consisting of one property, located in Wedowee, Alabama.

Nonperforming loans include nonaccrual loans and loans past due 90 days or more. Nonperforming assets consist of nonperforming loans plus OREO and collateral taken in foreclosure or similar
proceedings.

Total nonperforming loans increased $6.7 million from December 31, 2023 to September 30, 2024. The net increase was primarily attributable to one significant commercial and industrial loan, one
less significant commercial and industrial loan and one significant commercial real estate loan being placed on nonaccrual status.
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Nonperforming Assets

The following table sets forth the allocation of the Company’s nonperforming assets among different asset categories as of the dates indicated. Nonperforming assets consist of nonperforming loans
plus OREO and repossessed property. Nonperforming loans include nonaccrual loans and loans past due 90 days or more.

September 30, December 31,
2024 2023 2023

(dollars in thousands)

Nonaccrual loans $ 7,303 $ 1,082 $ 1,017
Past due loans 90 days or more and still accruing interest 65 — 160
Total nonperforming loans 7,868 1,082 1,177
OREO 33 2,903 33
Total nonperforming assets $ 7,901 $ 3985 8§ 1,210
Allowance for credit losses $ 28,061 $ 22,181 $ 24,378
Gross loans outstanding at the end of period $ 2,205,747 $ 1,779,846 $ 1,890,677
Allowance for credit losses to gross loans 1.27 % 1.25% 1.29 %
Allowance for credit losses to nonperforming loans 356.65 % 2050.00 % 2071.20 %
Nonperforming loans to gross loans 0.36 % 0.06 % 0.06 %
Nonperforming assets to gross loans and OREO 0.36 % 0.22 % 0.06 %

Nonaccrual loans by category:
Real Estate:

Construction and development $ — 3 — 3 —
Residential 522 289 252
Commercial 2,155 785 765
Commercial and industrial 5,126 8 —
Consumer and other — — —
Total $ 7,803 $ 1,082 $ 1,017

Securities Portfolio

The securities portfolio serves the following purposes: (i) it provides liquidity to supplement cash flows from the loan and deposit activities of customers; (ii) it can be used as an interest rate risk
management tool since it provides a large base of assets and the Company can change the maturity and interest rate characteristics more readily than the loan portfolio to better match changes in the
deposit base and other Company funding sources; (iii) it is an alternative interest-earning asset when loan demand is weak or when deposits grow more rapidly than loans; and (iv) it provides a source
of pledged assets for securing certain deposits and borrowed funds, as may be required by law or by specific agreement with a depositor or lender.

The securities portfolio consists of securities classified as available for sale and held to maturity. All available for sale securities are reported at fair value. Securities available for sale consist

primarily of state and municipal securities and mortgage-backed securities. All held to maturity securities are recorded at amortized cost. Securities held to maturity consist of state and municipal
securities. We determine the appropriate classification at the time of purchase.
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The following table summarizes the fair value of the securities portfolio as of September 30, 2024 and December 31, 2023:

September 30, 2024
Securities Available for Sale

U.S. Treasury securities

U.S. Government Sponsored Enterprises (GSEs)

State and municipal securities

Corporate debt securities

Asset based securities

Mortgage-backed GSE residential/multifamily and non-GSE
Total securities available for sale

Securities Held to Maturity
State and municipal securities
Total securities held to maturity
Total securities

December 31, 2023
Securities Available for Sale
U.S. Treasury securities
U.S. Government Sponsored Enterprises (GSEs)
State and municipal securities
Corporate debt securities
Asset based securities
Mortgage-backed GSE residential/multifamily and non-GSE
Total securities available for sale

Securities Held to Maturity
State and municipal securities
Total securities held to maturity
Total securities

Gross Gross
Amortized Unrealized Unrealized
Cost Gains Losses Fair Value
(dollars in thousands)

9,688 — 3 (709) 8,979
2,154 5 (176) 1,983
46,407 56 (3,800) 42,663
14,999 — (1,026) 13,973
15,420 135 (310) 15,245
117,334 781 (2,882) 115,233
206,002 977 $ (8,903) 198,076
19,616 — (2,714) 16,902
19,616 — 3 (2,714) 16,902
225,618 977 $ (11,617) 214,978
9,721 — 3 (949) 8,772
2,446 37 (215) 2,268
45,220 21 4,172) 41,069
12,517 — (1,258) 11,259
19,112 54 479) 18,687
101,306 164 (4,525) 96,945
190,322 276 $ (11,598) 179,000
19,632 — (3,399) 16,233
19,632 — 3 (3,399) 16,233
209,954 276§ (14,997) 195,233

Certain securities have fair values less than amortized cost and, therefore, contain unrealized losses. At September 30, 2024, we evaluated the securities that had an unrealized loss for credit
impairment and determined all declines in value to be temporary. We anticipate full recovery of amortized cost with respect to these securities by maturity, or sooner in the event of a more favorable
market interest rate environment. We do not intend to sell these securities and it is not probable that we will be required to sell them before recovery of the amortized cost basis, which may be at

maturity.

The following tables set forth certain information regarding contractual maturities and the weighted average yields of our investment securities as of September 30, 2024 and December 31, 2023.
Weighted average yield is calculated by taking the sum of each category of securities multiplied by the respective yield for a given maturity, and dividing by the sum of the securities for the same
maturity. Expected maturities may differ from contractual maturities if borrowers have the right to call or prepay obligations with or without call or prepayment penalties.
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September 30, 2024
Securities Available for Sale
U.S. Treasury securities

U.S. Government Sponsored Enterprises (GSEs)

State and municipal securities
Corporate debt securities
Asset based securities

backed GSE residential

Mor

non-GSE

Total securities available for sale

Securities Held to Maturity
State and municipal securities
Total securities held to maturity

Total securities

December 31, 2023
Securities Available for Sale
U.S. Treasury securities

ily and

U.S. Government Sponsored Enterprises (GSEs)

State and municipal securities
Corporate debt securities
Asset based securities
Mortgage-backed GSE

ily and

non-GSE

Total securities available for sale

Securities Held to Maturity
State and municipal securities
Total securities held to maturity
Total securities

Bank Owned Life Insurance

Due in One Year or Less

Due After One Year Through Five Years

Due After Five Years Through Ten Years

Due After Ten Years

Total

Weighted Average Weighted Average ‘Weighted Average Weighted Average Weighted Average
Amortized Cost Yield Amortized Cost Yield Amortized Cost Yield Amortized Cost Yield Amortized Cost Yield
(dollars in thousands)
$ 1,999 133% $ 6,233 134% $ 1,456 1.61 % § = —% § 9,688 1.38 %
— — — — 2,154 4.86 — — 2,154 4.86
428 1.64 1,528 2.50 4,734 228 39,717 2.08 46,407 2.11
— — 3,509 5.29 11,490 5.02 — — 14,999 5.08
— — 1,269 220 2,023 2.26 12,128 6.63 15,420 5.69
12,759 7.62 20,045 6.50 8,988 5.35 75,542 4.97 117,334 5.55
$ 15,186 6.62% $ 32,584 503% $ 30,845 434% $ 127,387 423% S 206,002 4.55 %
— — — — 12,793 2.41 6,823 2.31 19,616 2.37
$ = —% $ — —% $ 12,793 241% § 6,823 231% § 19,616 2.37 %
$ 15,186 6.62% $ 32,584 503% $ 43,638 375% $ 134,210 413 % § 225,618 4.36 %
Due in One Year or Less Due After One Year Through Five Years Due After Five Years Through Ten Years Due After Ten Years Total
Weighted Average ‘Weighted Average Weighted Average Weighted Average Weighted Average
Amortized Cost Yield Amortized Cost Yield Amortized Cost Yield Amortized Cost Yield Amortized Cost Yield
(dollars in thousands)
$ = —% $ 6,197 131% §$ 3,524 148% § — —% 8 9,721 1.38 %
— — — — 1,699 6.34 747 1.54 2,446 4.88
482 1.90 1,595 1.85 3,833 2.12 39310 1.99 45,220 2.00
— — 3,015 4.85 9,502 4.94 — — 12,517 4.92
— — 864 2.20 3,979 3.41 14,269 6.64 19,112 5.76
9,847 7.63 29,493 6.29 6,943 4.34 55,023 4.83 101,306 5.50
$ 10,329 736% $ 41,164 517% $ 29,480 389% $ 109,349 403% $ 190,322 443 %
7,743 239 11,889 2.37 19,632 2.37
$ = —% $ = —% $ 7,743 239% § 11,889 237% $ 19,632 237 %
S 10,329 736 % $ 41,164 517% $ 37,223 358% $ 121,238 386 % $ 209,954 4.24 %

‘We maintain investments in BOLI policies to help control employee benefit costs, as a protection against loss of certain key employees and as a tax planning strategy. We are the sole owner and
beneficiary of the BOLI policies. At September 30, 2024, BOLI totaled $39.2 million compared to $29.9 million at December 31, 2023. The increase represents additional insurance of $8.6 million,
of which $5.9 million is a result of the acquisition of Century Bank, and an increase in the cash surrender value.

Deposits

Deposits represent the Company’s primary and most vital source of funds. We offer a variety of deposit products including demand deposits accounts, interest-bearing products, savings accounts and
certificate of deposits. The Bank also acquires brokered deposits, QwickRate internet certificates of deposit, and reciprocal deposits through the IntraFi network. The reciprocal deposits include both
the Certificate of Deposit Account Registry Service (‘CDARS”) and Insured Cash Sweep
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program. The Company is a member of the IntraFi network, which effectively allows depositors to receive FDIC insurance on amounts greater than the FDIC insurance limit, which is currently
$250,000. IntraFi allows institutions to break large deposits into smaller amounts and place them in a network of other IntraFi institutions to ensure full FDIC insurance is gained on the entire deposit.
Generally, internet and reciprocal deposits are not brokered deposits for regulatory purposes.

Our strong asset growth requires us to place a greater emphasis on both interest and noninterest-bearing deposits. Deposit accounts are added by loan production cross-selling, customer referrals,
marketing advertisements, mobile and online banking and our involvement within our communities.

Total deposits at September 30, 2024 were $2.4 billion, representing an increase of $402.4 million, or 19.9%, compared to $2.0 billion at December 31, 2023. As of September 30, 2024, 22.5% of
total deposits were comprised of noninterest-bearing demand accounts, 48.7% of interest-bearing non-maturity accounts and 28.8% of time deposits. Brokered deposits represented 8.0% of total
deposits.

The following table summarizes our deposit balances as of September 30, 2024 and December 31, 2023:

September 30, 2024 December 31, 2023

Percent of Percent of
Amount Total Amount Total

(dollars in thousands)

Noninterest-bearing transaction $ 546,282 22.5% $ 437,959 21.7%
Interest-bearing transaction 1,124,706 46.5% 946,347 46.9%
Savings 53,565 2.2% 35,412 1.7%
Time deposits, $250,000 and under 558,600 23.1% 500,406 24.8%
Time deposits, over $250,000 137,393 5.7% 98,065 4.9%

Total deposits $ 2,420,546 100.0% S 2,018,189 100.0%

The following tables set forth the maturity of time deposits as of September 30, 2024 and December 31, 2023:

September 30, 2024
Maturity Within:
Three Over 12
Months Months
Three Through Through 3 Over
Months 12 Months Years 3 Years Total

(dollars in thousands)

Time deposits, less than $100,000 $ 79,076 $ 189,002 $ 29,933 § 12,410 $ 310,421
Time deposits, $100,000 through $250,000 66,909 174,826 5,702 742 248,179
Time deposits, over $250,000 30,148 104,743 1,418 1,084 137,393

Total time deposits $ 176,133  § 468,571 $ 37,053 $ 14,236 $ 695,993
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December 31, 2023
Maturity Within:

Three Over 12
Months Months
Three Through Through 3 Over
Months 12 Months Years 3 Years Total

(dollars in thousands)

Time deposits, less than $100,000 $ 47,117 $ 155,751 $ 76,776 $ 18,751 $ 298,395
Time deposits, $100,000 through $250,000 76,980 112,809 11,560 662 202,011
Time deposits, over $250,000 42,646 53,105 2,013 301 98,065

Total time deposits $ 166,743  $ 321,665 $ 90,349 $ 19,714 § 598,471

Time deposits issued in amounts of more than $250,000 represent the type of deposit most likely to affect the Company’s future earnings because of interest rate sensitivity. The effective cost of these
funds is generally higher than other time deposits because the funds are usually obtained at premium rates of interest.

The following table presents the average balance and average rate paid on each of the following deposit categories as of September 30, 2024 and 2023:

September 30,
2024 2023

Average Balance Average Rate Paid Average Balance Average Rate Paid
(dollars in thousands)

Noninterest-bearing transaction $ 442,667 —% $ 442,149 —%
Interest-bearing transaction 88,980 0.12% 91,602 0.09%
Money markets 920,515 4.09% 795,662 3.30%
Savings 38,110 0.28% 44,165 0.20%
Time deposits 698,815 4.59% 464,100 3.39%

Total deposits $ 2,189,087 320% $ 1,837,678 2.29%

Our uninsured deposits, which are the portion of deposit accounts that exceed the FDIC insurance limit of $250,000, were $735.7 million and $615.7 million as of September 30, 2024 and
December 31, 2023, respectively.

Borrowed Funds
In addition to deposits, we utilize advances from the FHLB and other borrowings as a supplementary funding source to finance our operations.
FHLB Advances. The FHLB allows us to borrow, on both short and long-term, collateralized by a blanket floating lien on first mortgage loans and commercial real estate loans as well as FHLB stock.

At September 30, 2024 and December 31, 2023, we had borrowing capacity from the FHLB of $120.4 million and $162.7 million, respectively. We had $22.0 million in FHLB borrowings as of
September 30, 2024 and $70.0 million as of December 31, 2023. All our outstanding FHLB advances have fixed rates of interest.
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The following table sets forth our FHLB borrowings as of September 30, 2024 and December 31, 2023:

September 30, December 31,
2024 2023

(dollars in thousands)

Amount outstanding at end of period $ 22,000 $ 70,000
Weighted average interest rate at end of period 534 % 5.02 %
Maximum month-end balance $ 55,000 $ 70,000
Average balance outstanding during the period $ 45,839 $ 39,830
Weighted average interest rate during the period 4.97 % 4.64 %

Lines of Credit. The Bank has uncollateralized, uncommitted federal funds lines of credit with multiple banks as a source of funding for liquidity management. The total amount of the lines of credit
was $114.2 million and $99.2 million as of September 30, 2024 and December 31, 2023, respectively, of which $0 and $10.0 million was outstanding as of September 30, 2024 and December 31,
2023, respectively. There was $114.2 million and $89.2 million available as of September 30, 2024 and December 31, 2023, respectively.

Federal Reserve Bank Discount Window. The Bank has the ability to borrow funds from the Federal Reserve Bank utilizing the discount window, as an instrument that allows us to borrow on a short-
term basis to meet temporary liquidity needs. The Bank had borrowing capacity of $286.0 million and $295.7 million as a source of funding as of September 30, 2024 and December 31, 2023,
respectively, of which $0 and $10.0 million was outstanding as of September 30, 2024 and December 31, 2023, respectively. There was $286.0 million and $285.7 million available as of
September 30, 2024 and December 31, 2023, respectively.

Federal Reserve Bank Term Funding Program (“BTFP”). On March 12, 2023, the Federal Reserve Bank, Department of Treasury and the FDIC issued a joint statement outlining actions taken to
protect the U.S. economy by strengthening public confidence in the banking system as a result of and in response to recently announced bank closures. Among other actions, the Federal Reserve
Board announced that it would make available additional funding to eligible depository institutions through the creation of a new BTFP. The BTFP provides eligible depository institutions an
additional source of liquidity. On March 11, 2024, BTFP ended and ceased providing new loans, and, as a result, the Bank has no more borrowing capacity or availability to borrow, but had $8.0
million outstanding as of September 30, 2024. The Bank had borrowing capacity of $11.3 million as a source of funding as of December 31, 2023, of which $7.0 million was outstanding as of
December 31, 2023. There was $4.3 million available as of December 31, 2023.

First Horizon Line of Credit. During 2019, the Company obtained the $25.0 million Line of Credit with First Horizon, which was extended in August 2024 and matures in August 2026. The Line of
Credit is collateralized by 100% of the capital stock of the Bank. The Line of Credit includes various financial and nonfinancial covenants. The Line of Credit has a variable interest rate linked to the
WSIJ Prime Rate with an initial interest rate of 4.75% per annum (but in no event less than 3.00% per annum), and requires quarterly interest payments. The balance outstanding under the Line of
Credit as of September 30, 2024 and December 31, 2023 was $0.

Subordinated Debt Securities

On February 7, 2022, the Company issued $48.0 million of Fixed-to-Floating Rate Subordinated Notes due February 2032 (the “Notes™). The Notes bear interest at 3.50% per annum, payable
quarterly in arrears. From and including February 7, 2027, to but excluding the maturity date or early redemption date, the interest rate will reset quarterly to a Three-Month Term Secured Overnight
Financing Rate plus 205 basis points, payable quarterly in arrears. The Company will be entitled to redeem the Notes, in whole or in part, on any interest payment on or after February 7, 2027, and to
redeem the Notes in whole upon certain other events. On September 19, 2024, the Company redeemed $500,000 of the Notes held by Century Bank in connection with the acquisition, resulting in a
principal amount $47.5 million at September 30, 2024.

On October 26, 2022, the Company issued $40.0 million of Fixed-to-Floating Rate Subordinated Notes due October 2032 (the “2032 Notes™). The 2032 Notes bear interest at 7.00% per annum,

payable quarterly in arrears. From and including October 26, 2027, to but excluding the maturity date or early redemption date, the interest rate will reset quarterly to a Three-Month Term Secured
Overnight Financing Rate plus 306 basis points, payable quarterly in arrears. The Company
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will be entitled to redeem the 2032 Notes, in whole or in part, on any interest payment on or after October 26, 2027, and to redeem the 2032 Notes in whole upon certain other events.

On July 31, 2024, the Company assumed Fixed-to-Floating Rate Subordinated Notes due December 2031 from the acquisition of Century Bank (the “Century Notes™) in an aggregate principal
amount, net of premium adjustments, of $4.7 million. The Century Notes will mature on December 22, 2031, and through December 22, 2026 will bear a fixed rate of interest of 3.50% per annum,
payable quarterly in arrears. From and including December 22, 2026, to but excluding the maturity date or early redemption date, the interest will reset quarterly to a floating rate per annum equal to
the then current Three-Month Term Secured Overnight Financing Rate plus 242 basis points, payable quarterly in arrears.

Liquidity and Capital Resources

Liquidity

Liquidity refers to the measure of our ability to meet the cash flow requirements of depositors and borrowers, while at the same time meeting our operating, capital and strategic cash flow needs, all at
a reasonable cost. We continuously monitor our liquidity position to ensure that assets and liabilities are managed in a manner that will meet all short-term and long-term cash requirements. We

manage our liquidity position to meet the daily cash flow needs of customers, while maintaining an appropriate balance between assets and liabilities to meet the return on investment objectives of
our shareholders.

Interest rate sensitivity involves the relationships between rate-sensitive assets and liabilities and is an indication of the probable effects of interest rate fluctuations on the Company’s net interest
income. Interest rate sensitive assets and liabilities are those with yields or rates that are subject to change within a future time period due to maturity or changes in market rates. A model is used to
project future net interest income under a set of possible interest rate movements. The Company’s Asset Liability Committee, or ALCO, reviews this information to determine if the projected future
net interest income levels would be acceptable. The Company attempts to stay within acceptable net interest income levels.

Our liquidity position is supported by management of liquid assets and access to alternative sources of funds. Our liquid assets include cash, interest-bearing deposits in correspondent banks, federal
funds sold, and the fair value of unpledged investment securities. Other available sources of liquidity include wholesale deposits, and additional borrowings from correspondent banks, FHLB
advances, federal reserve bank borrowings and the Line of Credit.

Our short-term and long-term liquidity requirements are primarily met through cash flow from operations, redeployment of prepaying and maturing balances in our loan and investment portfolios,
and increases in customer deposits. Other alternative sources of funds will supplement these primary sources to the extent necessary to meet additional liquidity requirements on either a short-term or
long-term basis.

The Company and the Bank are separate corporate entities. The Company’s liquidity depends primarily upon dividends received from the Bank and capital and debt issued by the Company. The
Company relies on its liquidity to pay interest and principal on Company indebtedness, company operating expenses, and dividends to Company shareholders.

During the first quarter of 2023, numerous regional banks encountered liquidity stresses and the failure of a few high-profile financial institutions created stress in the banking sector. These
institutions appeared to face stress particularly surrounding uninsured deposits. Our percentage of deposits that were uninsured as of September 30, 2024, was 30.4%. We believe this percentage
would place the Company’s level of uninsured deposits below peer average and peer median. We attribute this lower level of uninsured deposits to having a deposit base with less concentrated
deposits than those of the institutions that failed, especially when considering our commercial banking focus. This is due primarily to our focus on banking small businesses that allows us to
accumulate larger quantities of insured commercial accounts than a bank that is focused on larger clients. In addition, the Company also utilizes an uninsured deposit program.

Capital Requirements

We are subject to various regulatory capital requirements administered by the federal and state banking regulators. Failure to meet regulatory capital requirements may result in certain mandatory and
possible additional discretionary actions by regulators that, if undertaken, could have a direct material effect on our financial statements. Under capital adequacy guidelines and the regulatory
framework for “prompt corrective action” (described below), we must meet specific capital guidelines that involve quantitative measures of our assets, liabilities and certain off-balance sheet items as
calculated
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under regulatory accounting policies. The capital amounts and classifications are subject to qualitative judgments by the federal banking regulators about components, risk weightings and other
factors.

As of September 30, 2024, both the Company and the Bank exceeded all the minimum bank regulatory capital requirements to which the Company and the Bank were subject.

The table below summarizes the minimum capital requirements applicable to the Company and the Bank from a regulatory perspective, as well as the Company’s and the Bank’s capital ratios as of
September 30, 2024 and December 31, 2023.

Basel 111 capital guidelines require the Bank to maintain minimum amounts and ratios of total capital, Tier 1 capital, and common equity Tier 1 capital to risk-weighted assets, and of Tier 1 capital to
average assets. In addition, under Basel III, the Bank is subject to a capital conservation buffer, which requires it to maintain common equity Tier 1 capital of 2.50% above minimum capital
requirements for the common equity Tier 1 ratio, Tier 1 risk-based ratio and total risk-based ratio to avoid limitations on distributions and discretionary bonus payments.

In addition, the Federal Deposit Insurance Act requires, among other things, that the federal banking regulators take prompt corrective action with respect to FDIC-insured depository institutions that
do not meet certain minimum capital requirements. Under the Federal Deposit Insurance Act’s prompt corrective action regime, insured depository institutions are divided into five capital categories:
well capitalized, adequately capitalized, undercapitalized, significantly undercapitalized, and critically undercapitalized. A depository institution is defined to be well capitalized if it has a common
equity tier 1 capital ratio (“CET]1 capital”) of at least 6.5%, a leverage ratio of at least 5%, a tier 1 risk-based capital ratio of at least 8%, and a total risk-based capital ratio of at least 10%, and it is not
subject to a directive, order or written agreement to meet and maintain specific capital levels. Bank holding companies are not suspect to prompt corrective action.

The Company and the Bank exceeded all regulatory capital requirements under Basel III and the Bank met all the minimum capital adequacy requirements to be considered “well capitalized” for
prompt corrective action purposes as of the dates reflected in the table below. As a bank holding company with less than $3.0 billion in total consolidated assets, the Company is eligible to be treated
as a “small bank holding company” under the Federal Reserve’s Small Bank Holding Company and Savings and Loan Holding Company Policy Statement. As a result, the Company’s capital
adequacy is evaluated at the bank level and on a parent-only basis, and it is not subject to consolidated capital standards for regulatory purposes. The ratios set forth below as to the Company are for
illustrative purposes in the event the Company were to become subject to consolidated capital standards for regulatory purposes. The column styled “Required for Capital Adequacy Purposes”
includes the 2.50% capital conservation buffer.
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As of September 30, 2024

Tier 1 capital (to average assets)
Company
Bank

CET 1 capital (to risk-weighted assets)
Company
Bank

Tier 1 capital (to risk-weighted assets)
Company
Bank

Total capital (to risk-weighted assets)
Company
Bank

As of December 31, 2023

Tier 1 capital (to average assets)
Company
Bank

CET 1 capital (to risk-weighted assets)
Company
Bank

Tier 1 capital (to risk-weighted assets)
Company
Bank

Total capital (to risk-weighted assets)
Company
Bank

Minimums To Be “Well

Required for Capital Capitalized” Under Prompt
Actual Adequacy Purposes Corrective Action
Amount Ratio Amount Ratio Amount Ratio
(dollars in thousands)
236,918 8.64% 109,657 4.00% — —
314,681 11.48% 109,657 4.00% 137,071 5.00%
236,918 9.36% 177,214 7.00% — —
314,681 12.43% 177,214 7.00% 164,555 6.50%
236,918 9.36% 215,188 8.50% — —
314,681 12.43% 215,188 8.50% 202,530 8.00%
358,884 14.18% 265,820 10.50% — —
344,147 13.59% 265,820 10.50% 253,162 10.00%
Minimums To Be “Well
Required for Capital Capitalized” Under Prompt
Actual Adequacy Purposes Corrective Action
Amount Ratio Amount Ratio Amount Ratio
(dollars in thousands)

205,582 8.99% 91,503 4.00% — —
274,850 12.01% 91,503 4.00% 114,379 5.00%
205,582 9.20% 156,378 7.00% — —
274,850 12.30% 156,378 7.00% 145,209 6.50%
205,582 9.20% 189,888 8.50% — —
274,850 12.30% 189,888 8.50% 178,718 8.00%
319,199 14.29% 234,568 10.50% — —
300,467 13.45% 234,568 10.50% 223,398 10.00%
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Contractual Obligations

The following tables contain supplemental information regarding our total contractual obligations at September 30, 2024.

Payments Due as of September 30, 2024

Within One to After
One Five Five
Year Years Years Total

(dollars in thousands)

Time deposits $ 644,704 § 51,262 § 27§ 695,993
FHLB advances 22,000 — — 22,000
Subordinated notes — (286) 91,393 91,107
Other borrowings 8,000 (24) — 7,976

Total contractual obligations $ 674,704 $ 50,952 $ 91,420 $ 817,076

We believe that we will be able to meet our contractual obligations as they come due through the maintenance of adequate cash levels. We expect to maintain adequate cash levels through
profitability, loan and securities repayment and maturity activity and continued deposit gathering activities. We have in place various borrowing mechanisms for both short-term and long-term
liquidity needs.

Off-Balance Sheet Arrang 1

We are a party to financial instruments with off-balance sheet risk in the normal course of business to meet the financing needs of our customers. These financial instruments include commitments to
extend credit and standby letters of credit. Those instruments involve, to varying degrees, elements of credit and interest rate risk in excess of the amount recognized in the consolidated balance
sheets. The Company’s exposure to credit loss in the event of nonperformance by the other party to the financial instrument for commitments to extend credit and standby letters of credit to our
customers is represented by the contractual or notional amount of those instruments. Commitments to extend credit and standby letters of credit are not recorded as an asset or liability by the
Company until the instrument is exercised. The contractual or notional amounts of those instruments reflect the extent of involvement we have in particular classes of financial instruments.

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition established in the contract. Commitments generally have fixed expiration dates or
other termination clauses and may require payment of a fee. Since many of the commitments are expected to expire without being drawn upon, the total commitment amounts do not necessarily
represent future cash requirements. The Company uses the same credit policies in making commitments and conditional obligations as they do for on-balance sheet instruments. The amount and
nature of collateral obtained, if deemed necessary by the Company upon extension of credit, is based on management’s credit evaluation of the potential borrower.

Standby letters of credit are conditional commitments issued by the Company to guarantee the performance of a customer to a third party. Those guarantees are primarily issued to support public and
private short-term borrowing arrangements. The credit risk involved in issuing letters of credit is essentially the same as that involved in extending loan facilities to customers. The Company holds

collateral supporting those commitments for which collateral is deemed necessary.

The following table summarizes commitments we have made as of the dates presented.

September 30, December 31,
2024 2023

(dollars in thousands)

Commitments to extend credit $ 352,503 $ 501,935
Standby letters of credit 6,152 2,846
Total $ 358,655 § 504,781
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Interest Rate Sensitivity and Market Risk

As a financial institution, our primary component of market risk is interest rate volatility. Our interest rate risk policy provides management with the guidelines for effective funds management, and
we have established a measurement system for monitoring our net interest rate sensitivity position. We have historically managed our sensitivity position within our established guidelines.

Fluctuations in interest rates will ultimately impact both the level of income and expense recorded on most of our assets and liabilities, and the market value of all interest-earning assets and interest-
bearing liabilities, other than those that have a short term to maturity. Interest rate risk is the potential of economic losses due to future interest rate changes. These economic losses can be reflected as
a loss of future net interest income and/or a loss of current fair market values. The objective is to measure the effect on net interest income and to adjust the balance sheet to minimize the inherent risk
while at the same time maximizing income.

We manage our exposure to interest rates by adjusting our balance sheet assets and liabilities in the ordinary course of business. Based upon the nature of our operations, we are not subject to foreign
exchange or commodity price risk.

Our exposure to interest rate risk is managed by ALCO in accordance with policies approved by the Bank’s board of directors. ALCO formulates strategies based on appropriate levels of interest rate
risk. In determining the appropriate level of interest rate risk, ALCO considers the impact on earnings and capital of the current outlook on interest rates, potential changes in interest rates, regional
economies, liquidity, business strategies and other factors. ALCO meets regularly to review, among other things, the sensitivity of assets and liabilities to interest rate changes, the book and market
values of assets and liabilities, commitments to originate loans and the maturities of investments and borrowings. Additionally, ALCO reviews liquidity, cash flow flexibility, maturities of deposits
and consumer and commercial deposit activity. Management also employs methodologies to manage interest rate risk, which include an analysis of the relationships between interest-earning assets
and interest-bearing liabilities and an interest rate risk simulation model and shock analyses.

We use interest rate risk simulation models and shock analyses to test the interest rate sensitivity of net interest income and fair value of equity, and the impact of changes in interest rates on other
financial metrics.

Contractual maturities and re-pricing opportunities of loans are incorporated in the models. The average lives of non-maturity deposit accounts are based on decay assumptions and are incorporated
into the models. All of the assumptions used in our analyses are inherently uncertain and, as a result, the models cannot precisely measure future net interest income or precisely predict the impact of
fluctuations in market interest rates on net interest income. Actual results will differ from the models’ simulated results due to the timing, magnitude and frequency of interest rate changes as well as
changes in market conditions and the application and timing of various management strategies.

On a quarterly basis, we run a simulation model for a static balance sheet and other scenarios. These models test the impact on net interest income from changes in market interest rates under various
scenarios. Under the static model, rates are shocked instantaneously and ramped rates change over a 12-month and 24-month horizon based upon parallel and non-parallel yield curve shifts. Parallel
shock scenarios assume instantaneous parallel movements in the yield curve compared to a flat yield curve scenario. Non-parallel simulation involves analysis of interest income and expense under
various changes in the shape of the yield curve. Our internal policy regarding internal rate risk simulations currently specifies that for parallel shifts of the yield curve, estimated net interest income at
risk for the subsequent one-year period should not decline by more than 10% for a 100 basis point shift, 15% for a 200 basis point shift, 20% for a 300 basis point shift, and 25% for a 400 basis point
shift.

74



The following tables summarize the simulated change in net interest income over a 12-month horizon as of the dates indicated:

Percent Change in Net Interest Income

As of September 30, 2024 As of September 30, 2023

Change in Interest Rates (Basis Points)

+400 5.20 4.30
+300 4.30 3.70
+200 3.10 2.70
+100 1.70 1.50
-100 (2.10) (4.40)
-200 (4.80) (7.50)
-300 (9.20) (10.80)
-400 (15.00) (14.40)

Inflation and increases in interest rates may result from fiscal stimulus and monetary stimulus, and the Federal Reserve has indicated it is willing to permit inflation to run moderately above its 2%
target for some time. Increases in interest rates have caused consumers to shift their funds to more interest-bearing instruments and to increase the competition for and costs of deposits. Customers
movement of bank deposits into other investment assets or from transaction deposits to higher interest-bearing time deposits have caused our funding costs to increase. Additionally, any such loss of
funds could result in lower loan originations and growth, which could materially and adversely affect our results of operations and financial condition. Increases in market interest rates may reduce
demand for loans, including residential mortgage loan originations. At the same time, increases in rates will increase the rates we charge on variable rate loans and may increase our net interest
margin. Higher interest rates would decrease the values of our existing fixed rate securities investments and could potentially adversely affect the values and liquidity of collateral securing our loans.
The effects of increased rates will depend on the rates of changes in our costs of funds and interest earned on our loans and investments and the shape of the yield curve.

Impact of Inflation

The consolidated financial statements and related consolidated financial data presented herein have been prepared in accordance with GAAP and practices within the banking industry which require
the measurement of financial position and operating results in terms of historical dollars without considering the changes in the relative purchasing power of money over time due to inflation. Unlike
most industrial companies, virtually all the assets and liabilities of a financial institution are monetary in nature. As a result, interest rates have a more significant impact on a financial institution’s
performance than the effects of general levels of inflation.

Critical Accounting Policies and Estimates

Our accounting and reporting policies conform to GAAP and conform to general practices within our industry. To prepare financial statements in conformity with GAAP, management makes
estimates, assumptions and judgments based on available information. These estimates, assumptions and judgments affect the amounts reported in the financial statements and accompanying notes.
These estimates, assumptions and judgments are based on information available as of the date of the financial statements and, as this information changes, actual results could differ from the
estimates, assumptions and judgments reflected in the financial statements. In particular, management has identified several accounting policies that, due to the estimates, assumptions and judgments
inherent in those policies, are critical to understanding our financial statements.

The following is a discussion of the critical accounting policies and significant estimates that we believe require us to make the most complex or subjective decisions or assessments. Additional
information about these policies can be found in Note 1 of the Company’s consolidated financial statements as of December 31, 2023, included in our Annual Report on Form 10-K.

Allowance for Credit Losses on Loans. The allowance for credit losses is based on the Company’s evaluation of the loan portfolios, past loan loss experience, current asset quality trends, known and
inherent risks in the portfolio, adverse
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situations that may affect the borrower’s ability to repay (including the timing of future payment), the estimated value of any underlying collateral, composition of the loan portfolio, economic
conditions, industry and peer bank loan quality indications and other pertinent factors, including regulatory recommendations. The process is inherently subjective and subject to significant change as
it requires material estimates. The allowance is increased by a provision for credit losses, which is charged to expense, and reduced by charge offs, net of recoveries. In addition, various regulatory
agencies, as an integral part of their examination process, periodically review the allowance for credit losses. Such agencies may require the Company to recognize adjustments to the allowance based
on their judgments about information available to them at the time of their examination.

Loans with similar risk characteristics are evaluated in pools and, depending on the nature of each identified pool, the Company utilizes a discounted cash flow, probability of default / loss given
default, or remaining life method. The historical loss experience estimate by pool is then adjusted by forecast factors that are quantitatively related to the Company’s historical credit loss experience,
such as national unemployment rates and gross domestic product. Losses are predicted over a period of time determined to be reasonable and supportable, and at the end of the reasonable and
supportable period losses are reverted to long term historical averages. The reasonable and supportable period and reversion period are re-evaluated each quarter by the Company and are dependent
on the current economic environment among other factors.

The estimated credit losses for each loan pool are then adjusted for changes in qualitative factors not inherently considered in the quantitative analyses. The qualitative adjustments either increase or
decrease the quantitative model estimation. The Company considers factors that are relevant within the qualitative framework which include the following: changes in lending policies and quality of
loan reviews, changes in nature and volume of loans, changes in volume and trends of problem loans, changes in concentration risk, trends in underlying collateral values, changes in competition,
legal and regulatory environment and changes in economic conditions.

Credit losses for loans that no longer share similar risk characteristics with the collectively evaluated pools are excluded from the collective evaluation and estimated on an individual basis. Specific
allowances are estimated based on one of several methods, including the estimated fair value of the underlying collateral, observable market value of similar debt or the present value of expected cash
flows.

The Company measures expected credit losses over the contractual term of a loan, adjusted for estimated prepayments. The contractual term excludes expected extensions, renewals and modifications
unless there is a reasonable expectation that a troubled debt restructuring will be executed. Credit losses are estimated on the amortized cost basis of loans. Accrued interest receivable on loans is
excluded from the estimate of credit losses.

Allowance for Credit Losses on Securities. Effective January 1, 2023, the Company estimates and recognizes an allowance for credit losses for held to maturity debt securities pursuant to ASU No.
2016-13. The Company has a zero-loss expectation for its held to maturity securities portfolio, except for U.S. State and Municipal securities, and therefore it is not required to estimate an allowance
for credit losses related to these securities. For held to maturity securities that do not have a zero-loss expectation, the allowance for credit losses is based on the security’s amortized cost, excluding
interest receivable, and represents the portion of the amortized cost that the Company does not expect to collect over the life of the security. The allowance for credit losses is determined using
average industry credit ratings and historical loss experience, and is initially recognized upon acquisition of the securities, and subsequently remeasured on a recurring basis. The Company evaluates
available for sale debt securities that experienced a decline in fair value below amortized cost for credit impairment. In performing an assessment of whether any decline in fair value is due to a credit
loss, the Company considers the extent to which the fair value is less than the amortized cost, changes in credit ratings, any adverse economic conditions, as well as all relevant information at the
individual security level, such as credit deterioration of the issuer, explicit or implicit guarantees by the federal government or collateral underlying the security. If it is determined that the decline in
fair value was due to credit losses, an allowance for credit losses is recorded, limited to the amount the fair value is less than the amortized cost basis. The non-credit related decrease in the fair value,
such as a decline due to changes in market interest rates, is recorded in other comprehensive income, net of tax. The Company recognizes a credit impairment if the Company has the intent to sell the
security, or it is more likely than not that the Company will be required to sell the security before recovery of its amortized cost.

Valuation of Foreclosed Assets. Foreclosed assets acquired through, or in lieu of, loan foreclosure are held for sale and are initially recorded at fair value less selling costs. Any write-down to fair

value at the time of transfer to foreclosed assets is charged to the allowance for credit losses. Subsequent to foreclosure, valuations are periodically performed by management and the assets are
carried at the lower of carrying amount or fair value less costs to sell. Costs of
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improvements are capitalized, whereas costs relating to holding foreclosed assets and subsequent write-downs to the value are expensed. The valuation of foreclosed assets is a significant estimate
and is regularly evaluated by management for accuracy by taking into consideration periodic independent appraisals adjusted for estimated costs to sell. Because current economic conditions can
change and future events are inherently difficult to predict, the valuation of the Company’s foreclosed assets could significantly and quickly change, particularly when updated appraisal valuations are

obtained on individual properties.

71



Item 3. Quantitative and Qualitative Disclosures About Market Risk

Quantitative and qualitative disclosures about market risk are presented in our Annual Report on Form 10-K for the year ended December 31, 2023, under the heading “Management's Discussion and
Analysis of Financial Condition and Results of Operations — Interest Rate Sensitivity and Market Risk”. Additional information as of September 30, 2024, is included herein under Item 2,
“Management’s Discussion and Analysis of Financial Condition and Results of Operations — Liquidity and Capital Resources — Interest Rate Sensitivity and Market Risk™.

Item 4. Controls and Procedures
Evaluation of disclosure controls and procedures

As of the end of the period covered by this report, an evaluation was performed by the Company, under the supervision and with the participation of its management, including its Chief Executive
Officer (Principal Executive Officer) and Chief Financial Officer (Principal Financial Officer and Principal Accounting Officer), of the effectiveness of the design and operation of its disclosure
controls and procedures. The term “disclosure controls and procedures,” as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act, means controls and other procedures of a company that
are designed to ensure that information required to be disclosed by a company in the reports that it files or submits under the Exchange Act is recorded, processed, summarized and reported, within
the time periods specified in the SEC's rules and forms. Disclosure controls and procedures include, without limitation, controls and procedures designed to ensure that information required to be
disclosed by a company in the reports that it files or submits under the Exchange Act is accumulated and communicated to our management, including our principal executive and principal financial
officers or persons performing similar functions, as appropriate to allow timely decisions regarding required disclosure. Based on this evaluation, the Company’s Chief Executive Officer and Chief
Financial Officer concluded that the Company’s disclosure controls and procedures (as defined in Rules 13a-15(e) or 15d-15(e) under the Exchange Act) were effective as of the end of the period
covered by this report.

Changes in internal control over financial reporting

There were no changes in the Company’s internal control over financial reporting (as such term is defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act) during the third quarter of 2024
that have materially affected, or are reasonably likely to materially affect, the Company’s internal control over financial reporting.
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PART II. OTHER INFORMATION

Item 1. Legal Proceedings

Southern States and Southern States Bank are parties to various legal proceedings in the ordinary course of their respective businesses, including proceedings to collect loans or enforce security
interests. In the opinion of management, none of these legal proceedings currently pending will, when resolved, have a material adverse effect on the financial condition or the results of operations of
Southern States or Southern States Bank. However, given the nature, scope and complexity of the extensive legal and regulatory landscape applicable to our business, including laws and regulations
governing consumer protection, fair lending, fair labor, privacy, information security and anti-money laundering and anti-terrorism laws, we, like all banking organizations, are subject to heightened
legal and regulatory compliance and litigation risks.

Item 1A. Risk Factors

For information regarding risk factors that could affect our business, financial condition, and results of operations, see the information in “Risk Factors” in our Annual Report on Form 10-K for the
year ended December 31, 2023. There have been no material changes to the risk factors disclosed in our Annual Report on Form 10-K.

Item 2. Unregistered Sales of Equity Securities and the Use of Proceeds

Our purchase of shares of common stock made during the quarter consisted of stock repurchases made under our publicly announced share repurchase program authorizing us to repurchase up to
$10.0 million of our common stock (the “Program”), and are summarized in the table below.
Total Number of Shares Purchased
Total Number of Shares as Part of the Publicly Announced  Dollar Value of Shares that May Yet
Period Purchased Average Price Paid per Share Program Be Purchased Under the Program
(Dollars in thousands)

January 1 - January 31, 2024 — — — 3 10,000
February 1 - February 29, 2024 — — — 10,000
March 1 - March 31, 2024 — — — 10,000
April 1 - April 30, 2024 — — — 10,000
May 1 - May 31, 2024 — — — 10,000
June 1 - June 30, 2024 — — — 10,000
July 1 - July 31, 2024 — — — 10,000
August 1 - August 31, 2024 — — — 10,000
September 1 - September 30, 2024 — — — 10,000
Total — 3 — — 3 10,000

(1) On February 15, 2023, we announced that our board of directors approved an extended Program that authorized us to repurchase up to $10.0 million of our common stock through December 31,
2023. On December 20, 2023, the board of directors announced that it had extended the Program for another $10.0 million to be in effect until December 31, 2024, with the timing of purchases and
number of shares repurchased under the Program dependent upon a variety of factors including price, trading volume, corporate and regulatory requirements, and market conditions. We are not
obligated to purchase any shares under the Program and the Program may be suspended or discontinued at any time without notice.

Item 3. Defaults Upon Senior Securities

None.

Item 4. Mine Safety Disclosures

Not applicable.
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Item 5. Other Information

None.
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Item 6. Exhibits

NUMBER DESCRIPTION

2.1#

2.2#

3.1

32

4.1

42

43

44

4.5

4.6

4.7

10.1

31.1%*
31.2%
32.1%*
32.2%%
101.INS*
101.SCH*
101.CAL*
101.DEF*
101.LAB*

101.PRE*
104*

Agreement and Plan of Merger by and between Southern States Bancshares, Inc. and East
Alabama Financial Group, Inc., dated as of May 7, 2019 (incorporated by_reference to
Exhibit 2.1 to Southern States Bancshares, Inc.’s Registration Statement on Form S-1 filed

Southern States Bancshares Inc.'s Current Report on Form 8-K filed with the SEC on
February 28, 2024, file number 001-40727).

Specimen common stock certificate (incorporated by reference to Exhibit 4.1 to Southern
States Bancshares, Inc.’s Registration Statement on Form S-1 filed with the SEC on July
15,2021, file number 333-257915).

Bancshares, Inc.’s Current Report on Form 8-K filed with the SEC on February 8, 2022

file number 001-40727).
Form of 3.50% Fixed-to-Floating Rate Subordinated Note due February 7, 2032 (included

as Exhibit A-1 and Exhibit A-2 to the Indenture filed as Exhibit 4.2 hereto) (incorporated
by _reference to Exhibit 4.2 to Southern States Bancshares, Inc.’s Current Report on Form

Form of Indenture for Senior Indebtedness (incorporated by reference to Exhibit 4.7 to
Southern States Bancshares, Inc.'s Registration Statement on Form S-3 filed with the SEC
on October 7, 2022, file number 333-267772).

Form of Indenture for Subordinated Indebtedness (incorporated by reference to Exhibit

4.8 to Southern States Bancshares, Inc.'s Registration Statement on Form S-3 filed with
the SEC on October 7, 2022, file number 333-267772).

States Bancshares, Inc.'s Current Report on Form 8-K filed with the SEC on October 27,
2022, file number 001-40727).

Form of 7.00% Fixed-to-Floating Rate Subordinated Note due October 26, 2032 (included
as Exhibit A-1 and Exhibit A-2 to the Indenture filed as Exhibit 4.7 hereto) (incorporated
by_reference to Exhibit 4.2 to the Southern States Bancshares, Inc.'s Current Report on
Form 8-K filed with the SEC on October 27, 2022, file number 001-40727).

Third Amendment to Loan Agreement, dated August 23, 2024, between Southern States
Bancshares, _Inc. and First Horizon Bank (formerly First Tennessee Bank National
Association), and related Third Amended and Restated Revolving Credit Note

Certification of Principal Executive Officer pursuant to Section 302 of the Sarbanes-
Oxley Act of 2002

Certification of Principal Financial Officer pursuant to Section 302 of the Sarbanes-Oxley,
Act 0f 2002

Certification of Principal Executive Officer pursuant to Section 906 of the Sarbanes-
Oxley Act 0f 2002

Certification of Principal Financial Officer pursuant to Section 906 of the Sarbanes-Oxley,
Act of 2002

Inline XBRL Instance Document - The instance document does not appear in the
Interactive Data File because its XBRL tags are embedded within the Inline XBRL
document.

Inline XBRL Taxonomy Extension Schema Document

Inline XBRL Taxonomy Extension Calculation Linkbase Document
Inline XBRL Taxonomy Extension Definitions Linkbase Document
Inline XBRL Taxonomy Extension Label Linkbase Document

Inline XBRL Taxonomy Extension Presentation Linkbase Document

Cover Page Interactive Data File - Formatted as Inline XBRL and contained within the
Inline XBRL Instance Document in Exhibit 101.

81



https://www.sec.gov/Archives/edgar/data/1689731/000119312521216358/d121570dex21.htm
https://www.sec.gov/Archives/edgar/data/1689731/000162828024007401/exhibit21-agreementandplan.htm
https://www.sec.gov/Archives/edgar/data/1689731/000119312521216358/d121570dex31.htm
https://www.sec.gov/Archives/edgar/data/1689731/000119312521216358/d121570dex32.htm
https://www.sec.gov/Archives/edgar/data/1689731/000119312521216358/d121570dex41.htm
https://www.sec.gov/Archives/edgar/data/1689731/000162828022001990/projectmallard-ex41.htm
https://www.sec.gov/Archives/edgar/data/1689731/000162828022001990/projectmallard-ex101.htm
https://www.sec.gov/Archives/edgar/data/1689731/000162828022026151/exhibit47-sx3shelf.htm
https://www.sec.gov/Archives/edgar/data/1689731/000162828022026151/exhibit48-sx3shelf.htm
https://www.sec.gov/Archives/edgar/data/1689731/000162828022026151/exhibit47-sx3shelf.htm
https://www.sec.gov/Archives/edgar/data/1689731/000162828022027172/subordinatednoteindentureo.htm
https://www.sec.gov/Archives/edgar/data/1689731/000162828022027172/subordinatednoteindentureo.htm

ok

Filed herewith

These exhibits are furnished herewith and shall not be deemed "filed" for purposes of
Section 18 of the Exchange Act, or otherwise subject to the liability of that section, and
shall not be deemed to be incorporated by reference into any filing under the Securities
Act or the Exchange Act.

Certain schedules, exhibits and appendices have been omitted pursuant to Item 601(b)(5).
We will furnish the omitted schedules exhibits and appendices to the Securities and
Exchange Commission upon request by the Commission.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly authorized.
SOUTHERN STATES BANCSHARES, INC.

Date: November 14, 2024 By: /s/ Mark A. Chambers

Mark A. Chambers
Chief Executive Officer, President and Director
(Principal Executive Officer)

Date: November 14, 2024 By: /s/ Lynn J. Joyce

Lynn J. Joyce
Senior Executive Vice President and Chief Financial Officer
(Principal Financial Officer and Principal Accounting Officer)
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CLOSING STATEMENT

LENDER: FIRST HORIZON BANK

BORROWER: SOUTHERN STATES BANCSHARES, INC.

LOAN AMOUNT: Extension and modification of $25.000,000 Revolving Loan
DATE OF CLOSING: August o 5, 2024

Disbursement Amount

1. Baker Donelson (estimated attorneys' fees | $780.00*
and expenses)

2. Reimbursement to Baker Donelson for | $264.59*%
expenses for good standing certificates and
UCC lien searches

3. First Horizon Bank (commitment fee) $25,000.00%*

TOTAL DISBURSEMENTS: $26,044.59

* Borrower to wire to Baker, Donelson per wire instructions attached hereto as Exhibit A.
** Borrower to wire to Lender per wire instructions attached hereto as Exhibit A.

The undersigned agree to and approve the foregoing disbursements.
SOUTHERN STATES BANCSHARES, F IRS/WIZON BANK

N V-
Name: . Name: (& lipcle [fant
Title: Title: __ <V~
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EXHIBIT "A" - WIRE INSTRUCTIONS

Baker Donelson (Attorney Fees and Expenses):

Bank Name First Horizon Bank

Bank ABA 084000026

Account Name Baker Donelson Bearman Caldwell & Berkowitz, PC
Account Number 9760288

Attention Jason Strain

Reference 2100000-B12168

First Horizon Bank (Commitment Fee):

Wire to: First Horizon Bank ABA 084000026
Credit: Money Transfer Correspondent Services 114174 6853
FFC: Southern States Bancshares

2
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THIRD AMENDMENT TO LOAN AGREEMENT

THIS THIRD AMENDMENT TO LOAN AGREEMENT ("Amendment") is made as of
August23, 2024, by and between SOUTHERN STATES BANCSHARES, INC., an Alabama
corporation (the "Borrower") and FIRST HORIZON BANK, a Tennessee banking corporation
(the "Lender")

Recitals of Fact

Borrower and Lender previously entered into a Loan Agreement dated August 20, 2019,
as amended by that certain First Amendment to Loan Agreement dated November 6, 2020 and
that certain Second Amendment to Loan Agreement dated July 20, 2022 (as amended, the
"Existing Loan Agreement"), pursuant to which Lender committed to make revolving loan to
Borrower in the amount of Twenty-Five Million Dollars ($25,000,000.00) as more particularly
described therein (the "Loan").

Borrower has now requested that Lender extend the Loan and make certain other
modifications, and Lender has agreed to do so on the terms and conditions set forth herein, and
in a Third Amended and Restated Revolving Credit Note from Borrower to Lender of even date
herewith.

NOW, THEREFORE, incorporating the Recitals of Fact set forth above and in
consideration of the mutual agreements herein contained, the parties agree as follows:

AGREEMENTS

1. Capitalized terms used but not otherwise defined herein shall have the meanings given to
them in the Existing Loan Agreement,

2. To induce the Lender to enter into this Amendment, the Borrower does hereby absolutely
and unconditionally, certify, represent and warrant to the Lender, and covenant and agree
with the Lender, that:

(a) All representations and warranties made by the Borrower in the Existing
Loan Agreement and all documents executed in connection therewith (the
"Existing Loan Documents") are true, correct and complete in all material
respects as of the date of this Amendment.

(b) As of the date hereof and with the execution of this Amendment, there are
no existing events, circumstances or conditions which constitute, or
would, with the giving of notice, lapse of time, or both, constitute Events
of Default.

(c) There are no existing offsets, defenses or counterclaims to the obligations
of the Borrower, as set forth in the Existing Loan Documents.
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(d)  The Borrower has no existing claim for damages against the Lender
arising out of or related to the Existing Loan Agreement or any other loans
and obligations of the Borrower to the Lender; and, if and to the extent (if
any) that the Borrower has any such existing claim, the Borrower does
hereby forever release and discharge, in all respects, the Lender with
respect to such claim.

(e) The Existing Loan Agreement, as amended by this Amendment, and the
other Existing Loan Documents, are valid. genuine, enforceable in
accordance with their respective terms, and in full force and effect.

- Section 5.5(a) of the Existing Loan Agreement is hereby modified and amended to read
as follows:

(a) Furnish to Lender as soon as available and in any event within one hundred
twenty (120) days after the end of each calendar year, (1) consolidated and consolidating
balance sheets of Borrower, the Bank, and each other Subsidiary, as of the end of such
year and consolidated and consolidating statements of income of Borrower, the Bank, and
each other Subsidiary for the year then ended, together with the audit report and opinion
of independent Certified Public Accountants acceptable to the Lender with respect
thereto, such audit report and opinion shall contain no exceptions or qualifications
unacceptable to Lender; (2) promptly upon receipt, copies of all management letters and
other assessments and recommendations, formal or informal, submitted by the Certified
Public Accountants to Borrower or each Subsidiary; (3) at Lender’s request, a copy of
Borrower’s FR Y-9 Parent Company Only (and Consolidated, if applicable) financial
statement(s) and (4) at Lender’s request, a copy of Borrower’s F.R. Y-6 Annual Report
promptly upon the filing of the same with the Federal Reserve Board; and (5) at Lender’s
request, a copy of the Bank’s Call Report promptly upon the filing with the appropriate
regulatory agency. To the extent that Borrower is publicly-traded and the foregoing
financial statements are publicly available without cost via its filings with the SEC, the
Federal Reserve, the FDIC, and/or other applicable regulatory agencies, Borrower’s
timely filing with such agencies shall constitute delivery to Lender hereunder.

5 Section 5.19 of the Existing Loan Agreement is hereby modified and amended to read as
follows:

5.19  Compliance Certificate. Furnish to Lender a Certificate of Compliance,
substantially in the form of Exhibit H attached hereto, duly certified by the Chief
Executive Officer or the Chief Financial Officer of Borrower within forty-five (45) days
after the end of each calendar quarter stating that Borrower, Bank and each Subsidiary, as
applicable, are in compliance with all terms. covenants and conditions of this Loan
Agreement and all related Loan Documents, including, but not limited to, Sections 5.1 —
5.17 of this Agreement. Such Certificate of Compliance shall include a worksheet, in
form acceptable to Lender, showing how the numerator and denominator of each
financial covenant reported on the Certificate of Compliance was calculated, and such
Certificate of Compliance shall otherwise be in form and substance reasonably
satisfactory to Lender.
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6. Exhibit A of the Existing Loan Agreement is hereby deleted and replaced with Exhibit
A attached to this Amendment.

7. Schedule 1.5 of the Existing Loan Agreement is hereby deleted and replaced with
Schedule 1.5 attached to this Amendment.

8. The definition of “Maturity Date” in Appendix A of the Existing Loan Agreement is
hereby deleted and replaced with the following:

“Maturity Date” shall mean August 31, 2026.

28 This Amendment shall be effective upon the Lender's receipt (and counter-signature
where required) of (i) duly executed original counterparts of this Amendment and the
Third Amended and Restated Revolving Credit Note of the Borrower of even date
herewith, (ii) resolutions and evidence of good standing with respect to the Borrower and
the Bank as the Lender may require, and (iii) a commitment fee equal to Twenty-Five
Thousand Dollars ($25,000.00), which the Borrower agrees is fair and reasonable
considering the condition of the money market, the creditworthiness of the Borrower, the
interest rate to be paid, and the nature of the security of the Loan, and (iv) such other
items as Lender may require in connection herewith. Borrower shall pay the reasonable
fees and expenses of Lender's counsel in connection herewith.

10.  All references in the Existing Loan Agreement and in any other Loan Documents to the
Loan Agreement shall, except as the context may otherwise require, be deemed to
constitute references to the Loan Agreement as amended hereby.

I1.  All terms and provisions of the Existing Loan Agreement or any other Loan Document as
heretofore amended, which are inconsistent with the provisions of this Amendment are
hereby modified and amended to conform hereto; and, as so modified and amended. are
hereby ratified, approved and confirmed. Except as otherwise may be expressly provided
herein, this Amendment shall become effective as of the date set forth in the initial
paragraph hereof.

Signatures follow.
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IN WITNESS WHEREOF, the Borrower and the Lender have caused this Agreement to be
executed by their respective officers, duly authorized so to do, all as of the day and year first
above written.

Borrower:

SOU';—E?RN STATES BANCSHARES, INC.
By: AUNNO N (e
Name? i [

Title: —\7<c,

Lender:

FIRST HORIZON BANK, a Tennessee banking
corporation

By: r
Nim’e: y/A [Wﬂ({—fwwf'
Title: ___ St/
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EXHIBIT A
NOTE

[See attached]
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SCHEDULE 1.5
FUNDING INSTRUCTIONS

The following individuals are authorized to request wire transfers:

Mark Chambers

(334) 737-1092 office
(334) 300-6000 cell
mchambers@ssbank.bank

Lynn Joyce

(205) 820-8065 office
(203) 807-2282 cell
ljoyce@ssbank.bank

Wire transfer instructions:

Receiving Bank:
Bank Name: Southern States Bank
Routing Number: 062206622

Beneficiary:
Name: Southern States Bancshares, Inc.
Account Number: 8600016193
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THIRD AMENDED AND RESTATED REVOLVING CREDIT NOTE

$25.000,000.00 Memphis, TEEI,II‘IE:SSEE
August 20 , 2024

ON OR BEFORE August 31, 2026 (the "Maturity Date"), the undersigned, SOUTHERN
STATES BANCSHARES, INC., an Alabama corporation ("Maker"), promises to pay to the
order of FIRST HORIZON BANK, a Tennessee banking corporation ("Lender"), the principal
sum of TWENTY-FIVE MILLION DOLLARS ($25,000,000.00), value received, together with
interest from date until maturity, upon disbursed and unpaid principal balances, at the rate
hereinafter specified, said interest being payable quarterly, on the last day of each quarter
hereafter, commencing on September 30, 2024 (and each December 31, March 31, June 30, and
September 30 thereafter), with the final installment of interest being due and payable
concurrently on the same date that the principal balance is due hereunder.

The "Maturity Date" may be extended one or more times pursuant to the provisions of
that certain Loan Agreement, dated August 20, 2019, between the Maker and the Lender, as said
agreement has been and may be hereafter amended or modified (the "Loan Agreement"); and, if
so extended, such extended date shall thereupon constitute the Maturity Date. Capitalized terms
not otherwise defined herein shall have the meaning ascribed to such terms in the Loan
Agreement.

The interest rate on this Note is subject to change from time to time based on changes in
an independent index (the "Index") which is the WSJ Prime Rate (as hereinafter defined)
adjusted and determined, as of the date of this Note and on each day on which the Index changes
hereafter (the "Interest Rate Change Date"). When a range of rates has been published, the higher
of the rates will be used. The “WSJ Prime Rate™ shall mean the prime rate of interest as reported
in The Wall Street Journal published daily. Each change in the Index shall become effective,
without notice to the Maker, on each Interest Rate Change Date following any change in the
WSJ Prime Rate (subject to the floor on the Contract Rate); provided, however, that if The Wall
Street Journal is not published on such date, the WSJ Prime Rate shall be determined by
reference to The Wall Street Journal last published immediately preceding such date. The Index
1s not necessarily the lowest rate charged by Lender on its loans. If the Index becomes
unavailable during the term of this loan, Lender may designate a substitute index after notice to
Maker. Lender will tell Maker the current Index rate upon Maker’s request. Maker understands
that Lender may make loans based on other rates as well. The interest rate change will not occur
more often than each day. The Index is currently 8.5% per annum. The interest rate to be applied
to the unpaid principal balance of this Note (the “Contract Rate™) will be the Index, provided, in
no event shall the Contract Rate ever be less than five and 00/100 percent (5.00%) per annum,
which results in an initial interest rate of 8.5% per annum. NOTICE: Under no circumstances
will the interest rate on the Note be more than the maximum rate allowed by applicable law.

The annual interest rate for this Note is computed on a 365/360 basis; that is, by applying
the ratio of the annual interest rate over a year of 360 days, multiplied by the outstanding
principal balance, multiplied by the actual number of days the principal balance is outstanding.
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In the event that the foregoing provisions should be construed by a court of competent
jurisdiction not to constitute a valid, enforceable designation of a rate of interest or method of
determining same, the indebtedness hereby evidenced shall bear interest at the lesser of (a) ten
percent (10%) per annum or (b) the maximum effective variable contract rate which may be
charged by the Lender under applicable law from time to time in effect (the "Maximum Rate").

Notwithstanding the foregoing, upon the oceurrence of an Event of Default (as defined in
the Loan Agreement), the Lender, at its option, may charge, and the Maker agrees to pay, interest
on disbursed and unpaid principal balances at the default rate (the "Default Rate") per annum
equal to the lesser of (a) the Maximum Rate or (b) (i) the Contract Rate plus (ii) four percent
(4%).

Any amounts not paid when due hereunder (whether by acceleration or otherwise) shall
bear interest after maturity at the Default Rate.

For any payment which is not made within ten (10) days of the due date for such
payment, the Maker shall pay a late fee. The late fee shall equal five percent (5%) of the unpaid
portion of the past-due payment.

This Note is secured by the Pledge Agreement, as the same may be modified, restated,
amended, or extended (the “Security Documents™) and may now or hereafter be secured by other
mortgages, trust deeds, assignments, security agreements, or other instruments of pledge or
hypothecation.

All installments of interest, and the principal hereof, are payable at the office of First
Horizon Bank, 165 Madison Avenue, Memphis, Tennessee 38103, or at such other place as the
holder may designate in writing, in lawful money of the United States of America, which shall be
legal tender in payment of all debts and dues, public and private, at the time of payment.

If the Maker shall fail to make payment of any installment of principal or interest, within
ten (10) days of its due date, or upon any default in the terms and provisions of any of the
Security Documents, or upon any default in any other mortgage, trust deed, security agreement,
or other instrument of pledge or hypothecation which now or hereafter secures the payment of
the indebtedness evidenced hereby, or upon the occurrence of any Event of Default under the
Loan Agreement, or upon the death or dissolution of the Maker (or if the Maker is a partnership,
the death or dissolution of any general partner thereof), or upon any default in the payment or
performance of any other indebtedness, liability or obligation now or hereafter owed by the
Maker to the holder hereof, if any such default is not cured within any cure period applicable
thereto, then and in any such event, the entire unpaid principal balance of the indebtedness
evidenced hereby, together with all interest then accrued, shall, at the absolute option of the
holder hereof, at once become due and payable, without demand or notice, the same being
expressly waived and Lender may exercise any right, power or remedy permitted by law or
equity, or as set forth herein or in the Loan Agreement or any other Loan Document.

If this Note is placed in the hands of an attorney for collection, by suit or otherwise, or to
protect the security for its payment, or to enforce its collection, or to represent the rights of the
Lender in connection with any loan documentation executed in connection herewith, or to defend
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successfully against any claim, cause of action or suit brought by the Maker against the Lender,
the Maker shall pay on demand all costs of collection and litigation (including court costs),
together with a reasonable attorney's fee. These include, but are not limited to, the Lender's
reasonable attorney's fees and legal expenses, whether or not there is a lawsuit, including
attorney's fees for bankruptcy proceedings (including efforts to modify or vacate any automatic
stay or injunction) and appeals.

The Lender and the Maker hereby waive the right to any jury trial in any action,
proceeding, or counterclaim brought by either Lender or Maker against the other.

To the extent permitted by applicable law, the Lender reserves a right of setoff in all the
Maker's accounts with the Lender (whether checking, savings, or some other account). This
includes all accounts the Maker may open in the future. However, this does not include any IRA
or Keogh accounts, or any trust accounts for which setoff would be prohibited by law. The
Maker authorizes the Lender, to the extent permitted by applicable law, to charge or setoff all
sums owing on the indebtedness against any and all such accounts, and, at the Lender's option, to
administratively freeze all such accounts to allow the Lender to protect the Lender's charge and
setoff rights provided in this paragraph.

To help the government fight the funding of terrorism and money laundering activities,
Federal law requires all financial institutions to obtain, verify, and record information that
identifies each business entity that opens an account. What this means to Maker: When Maker
opens an account, the Lender will ask for Federal Tax Identification Number, physical street
address, full legal name of the Maker and other information that will allow the Lender to identify
Maker. The Lender may also ask Maker to provide copies of certain documents that will aid in
confirming this information.

The Maker and any endorsers or guarantors hereof waive protest, demand, presentment,
and notice of dishonor, and agree that this Note may be extended, in whole or in part, without
limit as to the number of such extensions or the period or periods thereof, without notice to them
and without affecting their liability thereon. Maker agrees that borrowers, endorsers, guarantors
and sureties may be added or released without notice and without affecting Maker's liability
hereunder. The liability of Maker shall not be affected by the failure of Lender to perfect or
otherwise obtain or maintain the priority or validity of any security interest in any collateral. The
liability of Maker shall be absolute and unconditional and without regard to the liability of any
other party hereto,

It is the intention of the Lender and the Maker to comply strictly with applicable usury
laws; and, accordingly, in no event and upon no contingency shall the holder hereof ever be
entitled to receive, collect, or apply as interest any interest, fees, charges or other payments
equivalent to interest, in excess of the maximum effective contract rate which the Lender may
lawfully charge under applicable statutes and laws from time to time in effect; and in the event
that the holder hereof ever receives, collects, or applies as interest any such excess, such amount
which, but for this provision, would be excessive interest, shall be applied to the reduction of the
principal amount of the indebtedness hereby evidenced; and if the principal amount of the
indebtedness evidenced hereby, all lawful interest thereon and all lawful fees and charges in
connection therewith, are paid in full, any remaining excess shall forthwith be paid to the Maker,
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or other party lawfully entitled thereto. All interest paid or agreed to be paid by the Maker shall,
to the maximum extent permitted under applicable law, be amortized, prorated, allocated and
spread throughout the full period until payment in full of the principal so that the interest hereon
for such full period shall not exceed the maximum amount permitted by applicable law. Any
provision hereof, or of any other agreement between the holder hereof and the Maker, that
operates to bind, obligate, or compel the Maker to pay interest in excess of such maximum
effective contract rate shall be construed to require the payment of the maximum rate only. The
provisions of this paragraph shall be given precedence over any other provision contained herein
or in any other agreement between the holder hereof and the Maker that is in conflict with the
provisions of this paragraph.

This Note shall be governed and construed according to the statutes and laws of the State
of Tennessee from time to time in effect, except to the extent that any applicable federal law may
permit the charging of a higher rate of interest than applicable state law, in which event such
applicable federal law, as amended and supplemented from time to time shall govern and control
the maximum rate of interest permitted to be charged hereunder; it being intended that, as to the
maximum rate of interest which may be charged, received, and collected hereunder, those
applicable statutes and laws, whether state or federal, from time to time in effect, which permit
the charging of a higher rate of interest, shall govern and control; provided, always, however,
that in no event and under no circumstances shall the Maker be liable for the payment of interest
in excess of the maximum rate permitted by such applicable law, from time to time in effect.

The principal amount of this Note may be prepaid in whole or in part at any time, and
from time to time without penalty or premium, provided, however, that if an Interest Rate Swap
has been entered into in connection with this Note, any full or partial prepayments of principal
amounts due under this Note may require termination or adjustment of the Interest Rate Swap
and may result in a payment due from Maker per the terms and conditions of the Interest Rate
Swap.

This Note evidences a revolving line of credit. Advances under this Note may be
requested either orally or in writing by the Maker or by an authorized person. The Lender may,
but need not, require that all oral requests be confirmed in writing. All communications,
instructions, or directions by telephone or otherwise to the Lender are to be directed to the
Lender at the Lender's address. The Maker agrees to be liable for all sums either: (a) advanced
in accordance with the instructions of an authorized person, or (b) credited to any of the Maker's
accounts with the Lender. The unpaid principal balance owing on this Note at any time may be
evidenced by endorsements on this Note or by the Lender's internal records, including daily
computer print-outs. The Lender will have no obligation to advance funds under this Note if:
(a) the Maker or any guarantor is in default under the terms of this Note or any agreement that
the Maker or any guarantor has with the Lender, including any agreement made in connection
with the signing of this Note; (b) the Maker or any guarantor ceases doing business or is
insolvent; (c) any guarantor seeks, claims or otherwise attempts to limit, modify or revoke such
guarantor's guarantee of this Note or any other loan with the Lender: or (d) the Maker has
applied funds provided pursuant to this Note for purposes other than those authorized by the
Lender.

4876-7453-1285v1
2100000-B12168 08/05/2024




Lender is hereby authorized to disclose any financial or other information about Maker to
any regulatory body or agency having jurisdiction over Lender and to any present, future or
prospective participant or successor in interest in any loan or other financial accommodation
made by Lender to Maker. The information provided may include, without limitation, amounts,
terms, balances, payment history, return item history and any financial or other information
about Maker. However, subject to applicable law, Lender shall use reasonable efforts to protect
the confidentiality of the terms and conditions of the Loan in all other respects.

The invalidity or unenforceability of any one or more provisions of this Note shall not
render any other provision invalid or unenforceable. In lieu of any invalid or unenforceable
provision, there shall be added automatically a valid and enforceable provision as similar in
terms to such invalid or unenforceable provision as may be possible.

The covenants, conditions, waivers, releases and agreements contained in this Note shall
bind, and the benefits thereof shall inure to, the parties hereto and their respective heirs,
executors, administrators, successors and assigns; provided, however, that this Note cannot be
assigned by Maker without the prior written consent of Lender, and any such assignment or
attempted assignment by Maker without consent shall be void and of no effect with respect to
Lender.

Lender may from time to time sell or assign, in whole or in part, or grant participations
in, the Loan, this Note and/or the obligations evidenced thereby. The holder of any such sale,
assignment or participation, if the applicable agreement between Lender and such holder so
provides, shall be: (a) entitled to all of the rights, obligations and benefits of Lender: and
(b) deemed to hold and may exercise the rights of setoff or banker's lien with respect to any and
all obligations of such holder to Maker, in each case as fully as though Maker were directly
indebted to such holder. Lender may in its discretion give notice to Maker of such sale,
assignment or participation; however, the failure to give such notice shall not affect any of
Lender's or such holder's rights hereunder.

Maker irrevocably appoints each and every member and/or officer of Maker as its
attorneys upon whom may be served, by certified mail at the address set forth in the Loan
Agreement, or such other address as may be directed by Maker, in writing, any notice, process or
pleading in any action or proceeding against it arising out of or in connection with this Note or
any other Loan Document; and Maker hereby consents that any action or proceeding against it be
commenced and maintained in any state or federal court sitting in Memphis, Shelby County,
Tennessee, by service of process on any such owner, partner and/or officer; and Maker agrees
that such courts of the state shall have jurisdiction with respect to the subject matter hereof and
the person of Maker and all collateral securing the obligations of Maker. Maker agrees not to
assert any defense to any action or proceeding initiated by Lender based upon improper venue or
inconvenient forum.

This Third Amended and Restated Revolving Credit Note amends and restates that
certain Second Amended and Restated Revolving Credit Note dated July 20, 2022, in the
principal amount of Twenty-Five Million Dollars ($25,000,000.00), executed by the Maker and
payable to the order of the Lender, which amended and restated that certain Amended and
Restated Revolving Credit Note dated November 6, 2020, in the principal amount of Twenty-
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Five Million Dollars ($25,000,000.00), executed by the Maker and payable to the order of the
Lender, which amended and restated that certain Revolving Credit Note dated August 20, 2019,
in the principal amount of Twenty-Five Million Dollars ($25,000,000.00), executed by the
Maker and payable to the order of the Lender (collectively, the “Prior Notes™). The indebtedness
heretofore evidenced by the Prior Notes is not discharged or cancelled by the execution hereof.
From and after the date hereof, said indebtedness evidenced by the Prior Notes shall be
evidenced by, and shall be payable in accordance with, the provisions of this Note: and the
collateral security which secured the indebtedness heretofore evidenced by the Prior Notes shall
continue to secure the indebtedness evidenced hereby.

[Signature page follows]
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SOUTHERN STATES BANCSHARES,

By: bém%’é/

Name:_— LA\ Duf €
Title:__ SENP e Cc¥r)

MAKER

[Signature Page to Third Amended and Restated Revolving Credit Note]
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SECRETARY'S CERTIFICATE OF
SOUTHERN STATES BANCSHARES, INC.

The undersigned certifies that she is the Secretary of Southern States Bancshares, Inc., an
Alabama corporation (the "Company"), and, as such Secretary, has access to the records of the
Company, and certifies on behalf of the Company, as to the following:

L There have been no amendments or modifications to the Articles of Incorporation
the Company since previously delivered to First Horizon Bank (“Lender”) on or about
November 6, 2020, and the same are in full force and effect as of the date hereof.

2 There have been no amendments or modifications to the Bylaws of the Company
since previously delivered to Lender on or about November 6, 2020, and the same are in full
force and effect as of the date hereof.

3. Attached hereto as "Exhibit A" is a true and correct copy of certain resolutions
passed by the Board of Directors of the Company by unanimous written consent, in accordance
with applicable law and the Articles of Incorporation and Bylaws of the Company, which
resolutions have not been amended, modified, or repealed in any respect, are in full force and
effect as of the date hereof, and contain the only resolutions adopted by the Board of Directors of
the Company relating to the transactions contemplated therein.

4, Each person whose name is set forth below is the duly elected, qualified and
acting officer of the Company, holding the office set forth opposite each name, and the signature
appearing opposite the name of each officer is the true and genuine signature of such officer, and
each such officer is authorized to sign on behalf of the Company any documents to which the

Company is a party.
[Remainder of Page Intentionally Left Blank]
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Name Office Signature
Mark Chambers CEO and President

Lynn Joyce SEVP and CFO

IN WITNESS WHEREOF, the undersigned Secretary of the Company has executed this
Certificate as of August 2_’3,'2024.

Lynn Joyce, Secretary
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EXHIBIT “A”
[Resolutions — See attached]
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RESOLUTIONS OF THE BOARD OF DIRECTORS OF SOUTHERN STATES
BANCSHARES, INC., AN ALABAMA CORPORATION (“COMPANY™)

WHEREAS, the Company previously obtained a revolving loan from First Horizon Bank
(the "Lender") in the original principal amount of up to Twenty-Five Million Dollars
($25,000,000.00) (the "Loan"), bearing interest at a variable rate, on terms and conditions
mare particularly described in a Loan Agreement dated August 20, 2019, executed by this
Company and the Lender (the “Loan Agreement™); and

WHEREAS, as security for the Loan, this Company has pledged all of its capital
stock in Southern States Bank (“Bank™), all as more particularly described in a Pledge
and Security Agreement dated August 20, 2019 executed by the Company; and

WHEREAS, the Company has asked the Lender to extend the maturity date of the
Loan and modify certain provisions of the Loan Agreement, and the Lender is willing
to do so on the terms set forth in a Third Amendment to Loan Agreement and a Third
Amended and Restated Revolving Credit Note, each of even date herewith (the
“Amendment Documents™);

NOW, THEREFORE, BE IT RESOLVED, that this Company enter into the Amendment
Documents.

BE IT FURTHER RESOLVED, that Mark Chambers and Lynn Joyce, the CEO and
President and the SEVP and Chief Financial Officer, respectively, of the Company, or
either of them acting alone be, and they are hereby authorized, empowered, and directed,
on behalf of the Company:

(a) To make, execute, and deliver to said Lender the Third
Amendment to Loan Agreement, such Second Amendment to Loan Agreement to
contain such terms and provisions as said Lender may require; and

(b)  To make, execute and deliver to said Lender the Third Amended
and Restated Revolving Credit Note in the principal amount of Twenty-Five
Million Dollars ($25,000,000.00), containing such terms and provisions as said
Lender may require.

BE IT FURTHER RESOLVED, that either of said officers be, and he or she is hereby,
authorized, empowered and directed. in behalf of the Company, to execute any and all
other certificates, amendments, warranties, agreements, stock powers, or other
instruments and documents, of any kind or nature, and to take all such other action which,
in his or her discretion, may be necessary to consummate said transaction.
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ila Wells, do hereby certify that I am the Secretary of Southern States Bancshares,
Inc., a corporatmn organized and existing under the laws of the State of Alabama, and that as
such Secretary I am keeper of its corporate records. I further certify that the above and foregoing
is a true, correct, and exact copy of the Resolutions unanimously passed at a special meeting of
the Board of Directors, in strict accordance with law and the charter and bylaws of the
corporation, at which meeting a quorum was continuously present, and that said Resolutions are
now in full force and effect and have been spread upon the minute book of the corporation.

[ further certify that Mark Chambers and Lynn Joyce are the Chief Executive Officer and
President and the SEVP and Chief Financial Officer, respectively, of the Company.

Dated as of lhefrﬁ day of August, 2024,

The Sé&cretary of
Southern States Bancshares, Inc.
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SECRETARY'S CERTIFICATE OF
SOUTHERN STATES BANK

The undersigned certifies that she is the Secretary of Southern States Bank, an Alabama
banking corporation (the "Company"), and, as such Secretary, has access to the records of the
Company, and certifies on behalf of the Company, as to the following:

¢ There have been no amendments or modifications to the Articles of Incorporation
the Company since previously delivered to First Horizon Bank (“Lender”) on or about August
20, 2019, and the same are in full force and effect as of the date hereof.

2. There have been no amendments or modifications to the Bylaws of the Company
since previously delivered to Lender on or about August 20, 2019, and the same are in full force
and effect as of the date hereof.

3 Each person whose name is set forth below is the duly elected, qualified and
acting officer of the Company, holding the office set forth opposite each name, and the signature
appearing opposite the name of each officer is the true and genuine signature of such officer, and
each such officer is authorized to sign on behalf of the Company any documents to which the
Company is a party.

[Remainder of Page Intentionally Left Blank]
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Name Office Signature

Mark Chambers CEO and President

Lynn Joyce SEVP and CFO 4 [W l\—Q‘

T

IN WITNESS WHEREOF, the undersigned Secretary of the Company has executed this

Certificate as of August £3, 2024,

Lynn Joyce, Secretary
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Exhibit 31.1

CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER PURSUANT TO RULE 13A-14(A) AND RULE 15D-14(A) OF THE SECURITIES EXCHANGE ACT OF 1934, AS AMENDED

I, Mark A. Chambers, certify that:
1. I have reviewed this Quarterly Report on Form 10-Q of Southern States Bancshares, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances
under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash
flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and | are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and
internal control over financial reporting (as defined in Exchange Act Rules 13a—15(f) and 15d—15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the
registrant, including its consolidated subsidiary, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

(b)  Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures,
as of the end of the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’'s most recent fiscal quarter (the registrant’s fourth fiscal quarter in
the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and | have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the
registrant’s board of directors (or persons performing the equivalent functions):

(a)  All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to
record, process, summarize and report financial information; and

(b)  Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

Date: November 14, 2024 By: /sl Mark A. Chambers
Mark A. Chambers
Chief Executive Officer, President and Director
(Principal Executive Officer)




Exhibit 31.2
CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER PURSUANT TO RULE 13A-14(A) AND RULE 15D-14(A) OF THE SECURITIES EXCHANGE ACT OF 1934, AS AMENDED
I, Lynn J. Joyce, certify that:
1. I have reviewed this Quarterly Report on Form 10-Q of Southern States Bancshares, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances
under which such statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash
flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and | are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and
internal control over financial reporting (as defined in Exchange Act Rules 13a—15(f) and 15d—15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the
registrant, including its consolidated subsidiary, is made known to us by others within those entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures,
as of the end of the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in
the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and | have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the
registrant’s board of directors (or persons performing the equivalent functions):

(a)  All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to
record, process, summarize and report financial information; and

(b)  Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.

Date: November 14, 2024 By: /s/ Lynn J. Joyce
Lynn J. Joyce
Senior Executive Vice President and Chief Financial Officer
(Principal Financial Officer and Principal Accounting Officer)




Exhibit 32.1
CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER PURSUANT TO 18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
In connection with the Quarterly Report of Southern States Bancshares, Inc. (the “Company”) on Form 10-Q for the quarter ended September 30, 2024, as filed with the Securities and Exchange
Commission on the date hereof (the “Report”), I, Mark A. Chambers, Chief Executive Officer, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act
of 2002, that:

(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

Date: November 14, 2024 By: Is/ Mark A. Chambers
Mark A. Chambers
Chief Executive Officer, President and Director
(Principal Executive Officer)




Exhibit 32.2
CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER PURSUANT TO 18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
In connection with the Quarterly Report of Southern States Bancshares, Inc. (the “Company”) on Form 10-Q for the quarter ended September 30, 2024, as filed with the Securities and Exchange
Commission on the date hereof (the “Report”), I, Lynn J. Joyce, Senior Executive Vice President and Chief Financial Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted
pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

(1)The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and

(2)The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.

Date: November 14, 2024 By: /s/ Lynn J. Joyce
Lynn J. Joyce
Senior Executive Vice President and Chief Financial Officer
(Principal Financial Officer and Principal Accounting Officer)




